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V k‘ I eCKP Product Orientation

/m User/Student Instructions

KM INSTITUTE" Contact: training@kminstitute.org
with any questions not answered here.

Welcome to the eCKP Program

If you are viewing this Workbook you have already successfully logged into your new account on
the KM Institute LMS (Learning Management System). Congratulations!

The KMI LMS is learner-driven, extremely straightforward and easy to use. After clicking through a
couple “Welcome” messages, below will be your Dashboard view (fig. A).

Dashboard o = B Q JaneDoe @ -~

28 Cawlog = Enroll

< Jan 2018 >
S M TWTF §
31 1 2 3 4 5 6
7 8 9 10 11 1z 13
14 15 16 17 18 19 20

22 23 24 |25 26 2
28 28 30 31 1 2 3
‘e’ Certified Knowledge
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Always check here to see Announcements

Nene

your list of remaining tasks

The eCKP Course Companion Workbook ML =9
This workbook is an invaluable tool in your KM training E-Leaming Camgaglon Workbook
arsenal. Use it to follow along with the action occurring on

screen - and by all means take notes. You may take notes by ”'""'*'\
typing text into the rows of horizontal lines appearing
alongside each slide image.

eCertified Knowledge Practitioner

The following pages contain hundreds of slide images. eCKP™ Program
These screen shots/thumbnails function as visual aids and
learning objects, synched perfectly to your online
presentation.

The eCKP Companion Workbook is a great resource to track your
progress through the course. 15 e-Modules Plus Assessment
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KMI LMS Access

Welcome to the eCKP Online/self-paced Program! Please take a moment to view the latest
README content by accessing Module 1. This valuable information (including trouble-shooting
tips) will make your e-learning experience as enjoyable and productive as possible.

OPTION TO DOWNLOAD E-MODULES

If you run into any challenges viewing this course online, you may download e-modules to your
desktop, so that they will run "locally." In almost all cases, this will resolve any issues related to
online access.

The last module section of eCKP has a DOWNLOADABLE E-MODULES section. Please follow the
instructions there to download any e-module straight to your desktop! Windows/MAC OS
instructions are provided (fig. B).

‘e’ Certified Knowledge Practitioner (eCKP) Resources

< Py **xx DOWNLOADABLE VERSIONS of eCKP e-MODULES **** 13 ook module’

DOWNLOADABLE eCKP e-Modules N
[E eckp_module2

Content Completion Resources
1 )
Ad‘l:m TO DOWNLOAD/PLAY E-MODULE ON YOUR DESKTOP (Windows) E ECKp—mOd u ‘ €s
1) Left-click the file eCKP_Module# below.
2) eCKP_Module# will appear in the Downloads menu of your desktop. E E‘Ckp_l‘ﬂod L”e4
Lifrlles 3) Right-click and EXTRACT ALL. A dialog box appears. Select your destination folder. The default is usually C:\Users\User|Downloads\eCKP_Module_#_Title
‘You may use any location you wish, but make sure it is your local drive, not a netwarked drive. E eckp_[ﬂo d u ‘ e5
4) Click EXTRACT.
5) Open the newly extracted eCKP_Module# E eCkp mo d u ‘ 96
6) Open Launch_Presentation.exe. =
Mac 0S B eckp_module7
1) Download eCKP_Module# below by clicking on the link - the zipped file will load onto your Mac.
2) Find the zipped folder in your directory. E eckp_mod ¥ ‘ e8
3) Double-click the zipped folder. Note, a new folder (unzipped) is automatically created, matching the file name.
4) In the new folder, look for file: "Presentation_html5_html" E eckp_mod u ‘ eg

5) Double-click that file - the e-module should launch in your default browser.
If this file does not start the e-module, please try the other Presentation”files in the list (depends on your Mac OS settings).

B eckp module10

E | dule
YOU ARE ABOUT TO DOWNLOAD PROPRIETARY COURSE CONTENT OWNED BY KM INSTITUTE B eckp_moduleT

Anv ninlawfiil ranradiation or ra-distribition af the cantant harsin vinlatas 1S Canvrinht law and will ha nraceritad o tha filllsat sytant of the law  This amadiils ic E eckp mod u ‘ e12

fig. B
[E eckp_modulel3

i orkn madilata
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Content Evaluation

Be sure to visit the KMI Knowledge Hub for the latest content from top KM Experts!

When you are ready to begin, click on eCKP - ‘e’ Certified Knowledge Practitioner.

© 2019 — The KM Institute — All Rights Reserved 2



Once you have accessed the eCKP, please click Module 1 - Introduction to the eCKP, to
start the course.

= ‘e’ Certified Knowledge Practitioner (eCKP) W EH Q Janene@ v

Modules ~ Showsections || 28
Modules and sections can be completed in any order. vail

: 1. Module 1 - Introduction to the eCKP [1318]
Welcome to the eCKP! This e-Module introduces the eCKP Program.

& i
> 3sections v

7 . Click this icon to switch from LIST view to TILE

i Note: User Instructions for the Modules are shown in LIST

Ii 3. Module 3 - Let's Define Knowledge [28:26]

l { 1 2 sections v

4. Module 4 - The New Knowledge Paradigm [26:25]

3sections v

5. Module 5 - KM Fundamentals - Define Knowledge Management (KM) [38:00]

1section v

The typical Module contains content such as:

& .
\' 1) e-Modules E 2) Resource Documents E 3) Addt’l supplementary material

Module
Sections
——)

e-Module

Resource
Docs

©

‘e’ Certified Knowledge Practitioner (eCKP) W B B Q Janeboe @ v

Ly < e Module 2 - Create the Knowledge Imperative [28:54] Next >

e-Module 2 - Create the Knowledge Imperative

1t
[13:18]

Module 2 -
Create the
Knowledge
Imperative

12854) Once inside a Module Section, the E-Module for that

3‘” section will appear immediately, ready to PLAY.

Knowleage
Imperstive

Click the “PLAY” button!
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Your e-module will begin to play in a new window. If the video and animation are not playing
in sync, please re-click the slide you are viewing in the left Navigation pane to restart sequence:

Resource Docs

V hA I eCKM__Theme |_Module 4 [1.04]_The New Knowledge Paradigm (04:25/26:25)
TITUTE

AR Module 4 Implications — Formal Docs

Animation Field -

Video Field

Menu
»
2, Knowledge Worker's Dilemma
- 3.1 Implications - Fermal Docume...
* 3.2 Implications - Learning
» 4. Checkpoint 1
» 5 KMBull:LLMS.
* 6 Checkpoint 3
7. How Good is Your Baok?
8. Module - “So far.
9, Module 4 - Learning Objs Achieved
+ 10 Module 4 - Module Review

11. Module 4 - Conclusion

C TR | ¢ PReV NEXT 2

E-Modules appear via a menu-driven interactive display, each e-Mcdule "hookended" by audio-only
Preludes and Wrap-ups.

The Intro for each e-module always includes:

- Start
- Learning Objectives
- Outline

eCKP - Welcome Course Introduction

Certified Knowledge Practitioner (eCKP)

© 2019 — The KM Institute — All Rights Reserved 4



Orientation

The next screen in all KMI online courses is your Icons and Tips.
Please take a moment to click on each of these to learn their meaning/ significance.

eCKP - Icons and Tips

Introduction

Please click the NEXT button to proceed through each

lcon/Tip, until you have fully viewed this interaction. "
% A

Quick Summary of eCKP Content & Curriculum

The eCKP is essentially an interactive multi-media experience. The program auto-plays as you
progress through the e-modules, occasionally pausing for certain interactions.

Douglas T. Weidner
Chairman, KM Institute Blo

Qutline
12. MetaMetrics - Metrics about Your Metrics | a|
13. Successful Change Means Results, Results l|

© 2019 — The KM Institute — All Rights Reserved

This is an image of the Navigational Panel, always
present on the left of your screen. Controls are
shown below.

E-Modules advance in a linear fashion. The course
discourages ‘jumping forward’ in the navigation area,
but you may always go back and replay something
you’ve missed.

The program pauses for Checkpoints. These are
short quizzes designed to test your recall of recent
lessons, or prime you for important new ones to follow.
You must complete each quiz before moving on to

the next area.

Most e-modules conclude with a Module Review,
which you are required to complete. Module Reviews
mainly comprise a review of prior checkpoints, plus
new questions.

To maximize screen size in browser view, be sure
to hit 'F11' to remove unneeded borders and tool
displays



Checkpoints

Checkpoints occur throughout each e-module. These mini-quizzes are designed mostly to test
your knowledge of an important lesson just learned.

You must complete each Checkpoint or the program will not advance.

Module 1.06 - Checkpoint 1

Question 1of 1 - Point Value: 1

There are essentially two schools of thought concerning
Knowledge Modes: Tacit and Explicit. Tacit Knowledge is
considered to be the knowledge in one's head. Explicit
Knowledge is knowledge ocutside one's head made tangible,
for example by speech and writing. VWhich is correct?

o a) One school of thought says that Knowledge is Tacit only.
This is a minority opinion.

I b} The other school of thought says that Knowledge can be both Tacit and
Explicit. This is a majority opinion.

) ¢} There are at least two schools of thought.

Score so far: 0 points out of O SUBMIT

In some cases, the question does not cover previously-learned material. It is instead intended
to get you in the right mindset for a new subject, or new direction the Instructor wishes to lead
you.

Therefore, a right or wrong answer is not important, so do not be concerned if you answered
incorrectly - this was only set up to get you thinking. The "answer" will always be revealed in
the material following.

Checkpoint questions appear in several fashions:
- True/False

- Multiple Choice

- Sequencing

- Essays

© 2019 — The KM Institute — All Rights Reserved



End-of-Module Reviews

You must complete each End-of-Module Review in order to advance to the next e-module. It
is not necessary for you to "Pass" the end-of-Module Review. However, you are encouraged to
go back and review any guestions incorrectly answered to complete your understanding of the
material.

All quizzing includes the option to "review quiz," regardless of Pass/Fail.

Module 6 - Module Review

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 6 - Knowledge Modes.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

End of Course Assessment

The End-of-Course Assessment tests the learner on concepts presented in the
overall eCKP Course.

When you have completed all the modules of the eCKP, you are expected to take
the Assessment Exam. You will also be reminded by the LMS.

N

16. Module 16 - eCKP Course Assessment Module @

?

© 2019 — The KM Institute — All Rights Reserved 7



Proceeding through the Modules

You will eventually progress through all 15 Modules of the eCKP program.
Your Dashboard will begin to look like this:

=  'e'Certified Knowledge Practitioner (eCKP) o B B Q Janedoc @ -
Mcdules ~ Show sections | o=
Modules and sections can be completed in any order. > Available ~ Parial ' Completed
k=] : .,'/ 1. Module 1 - Introduction to the eCKP [13:18]
Modules Welcome 1o the eCKP! This e-Module introduces the eCKP Program.
] o
3 sections
2. Module 2 - Create the Knowledge Imperative [28:54]
s
=
Blogs
3. Module 3 - Let's Define Knowledge [28:26]
©®
Brenda Lane
; 7 4. Module 4 - The New Knowledge Paradigm [26:25]
Neil Jones
3 sections
5. Module 5 - KM Fundamentals - Define Knowledge Management (KM) [38:00]
1 section
CERTIFICATION Continues

Once you have successfully passed/completed the eCKP Course Assessment Exam with a
70% or higher score, your Certificate will immediately be made available to you as a
printable PDF file, unique to you as the certificant.

Your name and date of certification will be recorded on the office KMI Roster and posted
on our website.

You will be directed to the CKP Winner's Circle, where A
you will receive invitations to join our Grad Community, ‘
CKM/CKP LinkedIn Group, and other post-grad activities
and benefits. A / OFFICIAL ‘OAY
2‘. -."
/S WAA| \
H Z
Congratulations! D EEATMAAN -
= ’( CERTIFICATION =)
A
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eCKP Course Summary

The modules ahead are all about getting started in Knowledge Management.
The eCKP course is also known as “Get Started — Implement Grass Roots KM.”

You will master the KM Essentials, the core of KM. KM Bulls &

Squirrels™
This mastery will enable you and your team of KM practitioners to begin to

implement KM, at least from a tactical, ‘getting started,” grassroots basis.

But, what happens when you begin to show tactical and change management
success? What happens when executive leadership wants to take it up a notch,
to go strategic? You definitely need a robust KM methodology.

The KM Institute’s 5-Phase Methodology to Perform KM is introduced..

e We will wrap our minds around key KM Methodology issues, to
understand essential components of the Methodology.

e You will come to understand the richness and value of the KM
Methodology, at a high level.




eCKP Course Instructor — Bio

Douglas Weidner, Chairman, KM Institute

Engineering graduate of the US Air Force Academy (combat pilot-Viet Nam) -- MSIE in
Operations Research and MBA in Business Economics (UCLA). Was pioneering KM
practitioner: at DoD think tank, designed KBase Tool for DoD (1994) and actually had a
KM title in 1995: Chief Knowledge Engineer/Sr. Technical Fellow for US$30B Northrop
Grumman (1995-01). Consulted/mentored KM clients worldwide: World Bank (1996),
UN (1999-2000), NASA (2000-1), Islamic Development Bank, and Kuwait Inst for Scientific
Research (2008), and many US government agencies/commercial firms (1995 — 2015).

Notably, provided custom KM certification programs and associated K Nuggets™ for most all US Combatant
Commands including: NORTHCOM (7 yrs) EUCOM (4), AFRICOM (3), SOCOM, CENTCOM (4), SOUTHCOM, etc.,
and other major commands--USF-Korea (3), USAF, Army, Navy and marines; exclusive provider of CKM to
Singapore Armed Forces —2011 - 2015. Provided over 180 CKM workshops in twelve years; 130 public
workshops including civilian governments and commercial firms around the world, from Malaysia to Middle
East to Europe. Also, developed and delivered a train-the-trainer program for the Warrant Officer Career
College (Ft Rucker, AL), and more recently for CENTNAVINTEL (Va. Beach, VA), as well as a growing number of
other government and civilian organizations. This program prepares organizations to become self-sufficient for
in-house KM training using their own certified trainers and site-licensed content.

Founded first KM Chapter (DC-1998) and the KM Institute (2004). Developed the internationally acclaimed KM
Certification Workshop (CKM) in 1999-01, regarded as the international standard with over 8,000 Certificants
worldwide (2018). Curriculum now includes the world’s only self-paced, interactive video KM Certification
Program, the eCKM. KM Institute has the dominant CKM market share (over 80% since 1999). It also created
the first universal, “core” KM certification program — Certified Knowledge Practitioner (CKP™ and eCKP™) now
being taught internationally. Look for these exciting new innovations available now or coming soon!

e KM Institute's Knowledge Maturity Model (KMM™)

e The KM Transformation Solution™

e Organizational Certification

e New, Certified Knowledge Specialist (CKS-X) designations in the following areas:
- Knowledge Capture for Action (K Elicitation)

- Taxonomy Design

- Information Architecture These new KM Specialty Certifications
are available now: live workshops or online

- Social KM (Collaboration & Communication)
- Knowledge Retention
- Agile KM

KMI’s Weidner (lower left) has led KM Certification classes since 2001.

iv



eCKP - Welcome Course Introduction NOTES FIELD

Certified Knowledge Practitioner (eCKP)

Slide# 1

eCKP - Icons and Tips

Introduction |

Please click the NEXT button to proceed through each
lcon/Tip, until you have fully viewed this interaction.

Slide# 2(2.1-2.10)

Module 1 Knowledge Nugget

-l
| Let’s create a sense of “Urgency!” @

Of over 350 KM respondents,

* 7% of KM practitioners have no formal KM credentials.

61% ;
= Of that %, only 17% are working toward a KM credential ’
(academic/education, training, or certification).
« Still, about 50% will be without formal credentials.

* 2011 KM Observatory survey (released late 2011).

Slide#t 3

KM Institute KM Certification Program — eCKP 1 Module 1



“If you think Knowledge is expensive,
try Ignorance (in the Knowledge Age).”

Module 1 Knowledge Nugget

NOTES FIELD

Slide#t 4
Introducing your . Course Learning Objectives
Instructor, KMI CEO
Douglas Weidner
In this Course you will learn:
Slide#t 5
Introducing your Course Learning Objectives
Instructor, KMI CEOQ
Douglas Weidner
In this Course you will learn:
* The Strategic Rationale for KM — It’s Justified!
* Key KM Principles and Fundamentals — It Works
* A Proven KM Methodology — Here’s how you can start,
if you wish to be successful
* Hot KM Topics — Some Exciting Applications
* Available Resources for your own “KM Body of
Knowledge”
Slide# 5.1

KM Institute KM Certification Program — eCKP 2

Module 1




Module 1 Course Overview NOTES FIELD

eCKP, The“e” Certified Knowledge Practitioner, includes:

* What you should have uncovered before you started
KM the first time

* The essence of KM, learned since 1995

* Roadmap; How to get on the road to success

* Key principles in KM!I's Methodology to Perform KM,
including change management

* Resources available to expand your own
KM Body of Knowledge

Slidett 6

Module 1 eCKP - Modules Summary

Module 1 — Course Intro

Module 2 — Create the Knowledge Imperative
Module 3 — Let's Define Knowledge

Module 4 — The New Knowledge Paradigm
Module 5 — Define KM

Module 6 — Knowledge Modes

Module 7 — Knowledge Processes
Module 8 — Knowledge-intensive Activities
Module 9 — KM Principles and Tactics

Module 10 — A Proven KM Methodology
(KM Bulls & Squirrels)
Module 11 — Understand Knowledge-Age Roles

Module 12 — Manage Change/Transformational Change Mgmnt
Module 13 — Adv KM Methodology

Module 14 — Startup Techniques — Knowledge Cafes

Module 15 — Get Started!

Module 16 — eCKP Course Assessment Slide#t 7

Module 1 Course Overview

A Final Thought...

Slide# 8

KM Institute KM Certification Program — eCKP 3 Module 1



Module 1 “How Good is your Book?”

NOTES FIELD

Slide# 9
Module 1 Module Review
There is no Module Review for this Module.
Slide#t 10
Module 1 - Conclusion
e-Certified Knowledge Practitioner (eCKP)
- — E‘
- E
R
"
Y |
E B
B |
P
i
Wiy
Slide#t 11

KM Institute KM Certification Program — eCKP

Module 1




(@)
Module 2 eCKP NOTES FIELD =
o
i N
Module 2: Create the Knowledge Imperative
Slide# 1
Module 2 eCKP
,. 8
Module 2: Create the Knowledge Imperative |
Introduction to the Post-Industrial Knowledge Age l
Two Schools of Thought
“Post-Industrial”
Information Age Knowledge Age
Slidet# 1.1
Module 2 Learning Objectives
4
Module 2: Create the Knowledge Imperative [
In this module, you will learn to:
* Understand key drivers of the Knowledge Age Imperative.
+ Specifically, understand how the Knowledge Age differs from the two prior
ages (Industrial and Information Ages).
* Understand that successful entry into the Knowledge Age requires
organizational transformation.
* Understand the analogy of education to hi-performance.
Specific Competency - Knowledge Age Script — be able to explain the post-
industrial, Knowledge Age...its rationale, in a clear and compelling manner.
Slide# 1.1.1

KM Institute KM Certification Program — eCKP 5 Module 2



These two pages are provided as extra space to take notes.

KM Institute KM Certification Program — eCKP 6 Module 2
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Module 2 Outline NOTES FIELD
<8
Module 2: Create the Knowledge Imperative /
2.1 Module Introduction / Learning Objectives
2.2 Welcome to the Post-Industrial Knowledge Age, and the
Age of the Knowledge Worker (Drucker)
2.3 12 Disruptive Technologies that are Changing the Werld
2.4 2 Major Disruptive Trends or “Super-Drivers:”
- Advanced Robotics and the Automation of Knowledge Work
- Human Capital: Passionate High-Performing People
2.5 From Human Capital to KM Maturity Models
2.6 Leading to KM Transformation
2.7 KM Imperative Across All Industries
2.8 Meodule Review / Conclusion
Slide# 1.1.2
Module 2 KM Today
<2
Module 2: Create the Knowledge Imperative Fl
i /
AV
P s/
s 8
PETER F DRL'CKER
1990s 200 2010s | it &
Slide# 2
Module 2 eCKP
e
r i
Welcome to the Post-Industrial |
Knowledge Age
And the Age of the Knowledge Worker
Slide# 3

KM Institute KM Certification Program — eCKP

Module 2




Module 2 Post-Industrial Knowledge Age?
-
Module 2: Create the Knowledge Imperative !

Introduction to the Post-Industrial Knowledge Age l

3 Major Workplace
Transformations

r) How work will be done

How decisions will be made

How we will realize our
untapped human potential -
PKM

NOTES FIELD

Slide#t 3.1

Module 2 From Information Age to Knowledge Age

Prior Ages - Concept of Knowledge N

Greek,/
Antiquities
Agrarian

“Post-Industrial”
Knowledge Age

Medieval/Scholastic
Infermation Age

Industrial Age

Refer to:
eCKP-02.1 for

“A Brief History of
Knowledge”

Slide#t 3.2

Module 2 Welcome!

The Knowledge Economy

Pfeffer’'s Law: Instead of
being interested in just
what is new, we cught to
be interested in what is
true.

{Hard Facts - Dangerous Half-
Truths & Total Nonsense, 2006)

Weidner’s Corollary: Be less
concerned with the new,
than knowing what is true.

slide# 33

KM Institute KM Certification Program — eCKP 9
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Module 2 Age of the Knowledge Worke NOTES FIELD
(]
. ‘-s’
v;\
pas |
)
2
21st century - “The most important
contribution management needs to
make in the 21st century is similarly to
increase the productivity of knowledge
work and the knowledge worker.’
Slide#t 3.4
Module 2 eCKP
Drucker — On Transformation*
“Every few hundred years in Western history
there occurs a sharp transformation.”
“...few short decades, society rearranges
itself...Fifty years later...a new world.
...We are currently living through just such a
transformation.”
® Dare Camitalics Casian: 1003 Slide# 3.4.1
Module 2 Productivity Gains to Peak of Industrial Age
Organization for Economic Cooperation & Development *
Percentage annual average growth
5%
4%
3%
2%
1%
0%
1950-60  1960-70 1970-80  1980-90 1990-2000 2000-2003 20207
* Preductivity growth: 42 major economies — Conference Bd. Sllde# 35

KM Institute KM Certification Program — eCKP 10 Module 2



Module 2 A Prediction NOTES FIELD
Consider this prediction,
“Improving the productivity
of KWers through technology,
training, and organisational
change....will be the major
boardroom challenge of the
next 15 years.”
The Economist: Foresight 2020 - Economic, Industry and Corperate Trends
Slide# 3.6
Module 2 - Checkpoint 1
Question 1of 1« Point Value: 1
Market Capitalization is defined as "the total dollar market value
of all of a company's outstanding shares. Market capitalization is
calculated by multiplying a company's shares outstanding by the
current market price of one share. The investment community uses
this figure to determine a company's size, as opposed to sales or
total asset figures.”
In your opinion, which Group of Large Industrial Companies has
the Greatest Market Capitalization?
© Five Non-Traditional Industrial Firms:
Apple, Google, Microsoft, Oracle, Amazon
_ Five Traditional Industrial Firms:
' Exxon/Mobil, Johnson & Johnson,
General Electric, Proctor & Gamble, AT&T
Answer appears here in 5 seconds >
Score so far: 0 points out of 0 SUBMIT .
Slide# 4
Module 2 eCKP
12 Disruptive Technologies that are
Changing the World
Slide# 5

KM Institute KM Certification Program — eCKP 11 Module 2



Module 2 12 Disruptive Techs Changing the World

Range of sized potential Tmpact fram ather
Estimated potential econemic mpact aconaiE ImpaLts portantial Apes
of technologios from sizod applications R s {not sized)
it ZOZS. including consumer surplus ] —

x Aot tntenet

Interner of Trinas

Ehossel Leohreology

Autvanoed robolon

Autonomous and noear-
BUGROTaLE sl

Notes on sizing
+ These estimates of economic IMpact are not

Mext-genaraton S, comprehensive and incuda potantial direct
Gonomicns impact of sized applicants only,

+ These estrmates to do nok represent GOP o

CEID  sreroy sioraoe BALBE market size (revenue), but rather economic

potential, mcluding consumer surplus
+ Relative sizes of technology categones shown

. hare cannot be considerad a “rankng”
S \ere—— o.z-o.6 cons
& M 30 prntna The BecaLs Sur 2izing e Nt comprahertive.
* W do not quantify the splhit or transfer of
GIIIDET  Advencsd matendels RS— Rest SUMBIUS SMANG ar 3ErasE CoMPanias ar

consumers. Such transfers would dependon
future competitive dynamcs and busness

il Advanced ol and gas - models.
DEDIGIAGN SN0 TeCowery = + These astimataes are not directly additive due
to partially overlapping applications and/ar

— e - technologies.
|< M. menkoan sy e + These estimates are not fully rigk- or
probability-adjusted.
{Mexinsey-2013) NPT S S —

NOTES FIELD

Slide#t 5.1

Module 2 12 Disruptive Techs Changing the World

Two Key Transformation Drivers é

Technology Affects

Mobile Internet Changes nature of work

Automation of K Work - ° Changes organizational structures
Internet of Things Drives econ growth/productivity

Cloud technology Changes national comparative advantage
Advanced Robotics Employment

Autonomous Vehicles

Next Gen Genomics

Energy Storage

. 3D Printing \
10. Advanced materials

11. Oil/Gas Exploration/Recovery
12. Renewable Energy

Changes nature of work

Changes quality of life

Creates new products/services
Drives econ growth/productivity

* Changes nat’l comparative advantage
Employment

WoeNOLREGNE

McKinsey's Global Institute: “Disruptive Technologies:
Advances that will Transform Life, Business and the Global Economy, 2013,

Slide# 2-1.1

Module 2 eCKP

Advanced Robotics and the
Automation of Knowledge Work

Disruptive Trends / “Super Drivers:” é

Slide#t 6

KM Institute KM Certification Program — eCKP 12

Module 2




Module 2 KM401 NOTES FIELD

. : The
Super Driver #1: Economist

Advanced,

Post-Industrial Robotics RISE OF THE : -
ROBOTS .

Slide# 6.1
Module 2 Super Driver #1: Adv Robotics/Automation
. o
From Industrial-Age B I\
conveyer belts s
to ...
Slide# 6.1.1

Advanced Robotics - Today and "20 Minutes into the Future fuexeshae ™7

i~ —

Introduction

Please click on any of these images and feel
free to view each video vingette!

Slide#t 6.12 (6.1.2.1 thru 6.1.2.9)
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Module 2 - Checkpoint 2 NOTES FIELD

American Factory Labor costs vary from about $10/hr to well over
$25/hr.

For the type of labor primarily performed by this particular,
multipurpose robot, the typical US cost is about $13/hr. For the
equivalent Chinese laborer, the cost is about $3.40/hr.

What is the hourly cost for this robot?

@ sw0
@ s15

o s20

O $25

Score so far: 0 points out of 0 SUBM

Slide# 6-1.3 (6.1.3.1)

Module 2 - Checkpoint 3

* Point Value

What are the top jobs that risk replacement by automation?
(randomly selected from the next Resource Document 02.2 -
"Robots to Replace Jobs?"/Oxford Report)

O Telemarketer
Insurance Underwriter and/or Appraisars

Tax Preparer

a
=
[ Umpires, Referees, and Other Sports Officials
£ cargo and Freight Agents

(L]

Loan Officers

Score so far: 0 points out of 0 SUBMIT

Slidett 6.1.4 (6.1.4.1)

Module 2 Super Driver #1: Adv Robotics/Automation

W Implications ‘ Please refer to:

- eCKP-02.2,02.3
For the warehouse robot, one robot can replace 1.5 laborers. “RobotstoReplace Jobs?”

For the multipurpose robot, consider its hourly cost compared to the ”Employment OUt'OOk/
low cost of labor in developing countries. For instance, in 2013 Chinese Millennials-Regrets?”
assembly labor was about $3.40 per hour. This compares with much
4.0 more expensive US labor at about $13 per hour.

@
4 No wonder American manufacturing has migrated to developing
countries.
oFf  Theissue: The multipurpose robot costs about $22,000, which translates

into about $3.40 per hour. That is the same as low-cost labor in
emerging countries.

Slide# 6.1.5
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Module 2 Super Driver #1: Adv Robotics/Automation NOTES FIELD

':;?_

Principle

Do not underestimate the power of
Luddites to hinder if not defeat
new technologies., Sometimes very
sophisticated technology can be
defeated by low-tech deterrents.

\:j@‘
=3

| LUDDITE |

Slidett 6.1.6

Module 2 Super Driver #1: Adv Robotics/Automation

“Productivity Paradox” )

The advance of Technology always creates & destroys jobs.

Diagnosis: Since 2000, destruction has exceeded, or at least ‘led’ creation.

Prescription: Be competent = but remain agile

and remain flexible to adopt; a
learning and growth mindset. iy
[Theme 111, Module 14] (:F)

o

Survival means staying abreast of
technology advances, especially

disruptive technologies which
‘wipe oul’ previous technologies.
[Theme 111, Module 13]

Slide# 6.1.7

Module 2 eCKF

Super Driver #2:

Human Capital —
Passionate, High-Performing
People

Slidet#t 6.2
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Module 2 Super Driver #2: Human Capital NOTES FIELD
Two Drivers of Post-Industrial, K Age (Review) '
Technological Advances Automation of K-Work
Advanced Robotics/ Dramatically Changing Work/
Automation Organizational Structures
Module 2 Super Driver #2: Human Capital
Two Drivers of Post-Industrial, K Age (Review) ‘
Automation of K-Work
Talks
EDUCATION
An Education Analogy to Passionate Ken Robinson: How to Escape Education’s Death Valley [19:11]
and Engoged Personal Knowledge ’ B ’
Managers (PKM)™ in the Workploce...
Slide#t 6.2.2
Module 2 Super Driver #2: Human Capital
Two Drivers of Post-Industrial, K Age (Review). ‘
What's the “Secret Sauce?” ‘
Automa-i:'i'on} Jrk
: =
SR
“I Tomato”
Click here!
Slide# 6.2.3
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ANew Recipe for the 'Secret Sauce" "Mextonde" LA

r : e
Introduction

What Knowledge Age ingredients did the "l Tomato"
video reveal?

Click on each section to review the top-listed
ingredients!

NOTES FIELD

Slide#t 7 (7.1, 7.2, 7.3, 7.4)

Module 2 Super Driver #2: Human Capital

l( RA I Amongst Knowledge Workers, what is a ‘,,'.
PP LA » o Personal Knowledge Manager (PKM)™? 1]

* Strives for personal learning and growth

The “Secret Sauce™ .
* Strives for Personal excellence

= Realizes untapped human potential!

How do we achieve those outcomes?

What is the “secret sauce?”
- See Theme lll, Mod 15 — PKM™

- See Theme lll, Mod 16 — HCA

Slide#t 7.5

Module 2 eCKP

From Human Capital to KM Maturity Models

slide#8
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Module 2

3 : Please read at
U..‘D your own pace,

Maturity Models and More

Human Capital Analytics (HCA)

LN
\Vb_i_.'f

Theme I, Module 2 is meant to be a very first introduction to maturity models, and
Human Capital Analytics (HCA) as one of six essential threads.

Maturity Models have evolved:

*= From ad hoc/anecdotal to algorithmic, evidence based predictive models, l.e.
powerful tools like Real Age®.

* From just assessmentsto much more useful diagnostic and predictive models

* From a single focus (thread), i.e. KM or process mgmt, to much more robust
reflecting the interaction of many simultaneousthreads.

That is where we are. Our ultimate model spans six essential threads, not just KM.

Later in this course, and in subsequent more advanced certification courses, we will
develop further a few topics just introduced here,

NOTES FIELD

Slide# 8.1
Module 2 Checkpoints
t
\._-.»w’ f
ivasy
Slidet# 8-2

Module 2 - Checkpoint 4

Question 1ofd_= Point Value: 1

People are reluctant to expose their ignorance. True or false?

O True
) False
\
i)
i 4
Score =o far: 0 points out of O SUBMIT

Slidet 821 (8.2.1.1)
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c
®
N

Module 2 - Checkpoint 5 NOTES FIELD
Suestion lafd, = Point Value: 1
Taking the time and energy of experts to answer simple questions
is not a wise/productive thing to do. True or false?
O True
@ False
far: 0 points out of 0 SUBMIT
Slide#t 8.2.2 (8.2.2.1)
Module 2 - Checkpoint 6
Juestion 1af 1 = F t Value: 1

A dumb question is a question posed to the community that has
already been asked and answered (FAQs). True or false?

O True

@ False

o far: 0 points out of 0

Siidett 823 (8.2.3.1)

Module 2 Implications
a e nnno(-r &C n||£‘(!-" is fully ‘ ¥
GiB Please read at demonstrated in Theme 111, ) LY
-.‘m your own pace. Module 10 " \"

If the knowledge one needs is not in the knowledge base, then one can and should approach
their community to seek the needed answer, but not repeatedly ask experts about questions
ALREADY asked and answered.

Again, it is not only acceptable to get the knowledge you need from the knowledgebase, but
highly recommended that a person attempt that avenue first. Certainly, most SIMPLE gquestions
should be answered there.

So, what Is a Dumb Question?

Here is how we define a “dumb” question in the new paradigm “C&C” (Connect & Collect) scenario.
Simply: “A dumb gquestion is a question posed to the community that has already been answered
and is in the knowledgebase”

This definition solves a number of issues. It promotes the idea that it is a dumb thing to take the
time and energy of experts to answer simple or frequently asked questions. This definition also
addresses the issue concerning folk’s reluctance to expose their “ignorance.” By providing a KBase,
the “collect” part of “C&C,” people are encouraged and able to get the answers they need without
exposing their lack of knowledge.

Slide#t 8.2.4
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&8 Implications NOTES FIELD

A robust organization wants the energy of its experts directed to the tough questions that will
differentiate it from its competitors. In many organizat experts will address difficult questions
well into the night. In a “C&C" organization, those brill insights are harvested so that yesterday’s
maost difficult questions become tomarrow’s dumb question and the entire organization can “stand
on the shoulders of the giant’s prior answers”, to paraphrase Sir Isaac Newton.

In the "C&C"™ scenario, the goal is to improve productivity through better Process K. But K is more
than a procedure description, it can be the best tool to use to perform tasks.

As process knowledge matures, practitioners can migrate from Ad Hoc Reports to proven Templates.

The typical dependence on a list of Frequently Asked Questions can be expanded to include referral
to experts (SME ).

Other knowledge needs can be satisfied as well, including:

* Statutory Mandates

= Bibliographies for background understanding

* Required Skill Sets - at the right time...

Finally, “Best Practices” can be shared, for the benefit of all, whether guidelines, keys Lo success or
whatever.

50 a KBase is more than FAQs, but not so extensive that we hear Holmes and Crapper calling out to
us in desperation from their graves.

Finding that optimal middle road is one of the roles of the K Manager.

This is possibly one of the most important rales of the knowledge manager because it impacts
directly on our new paradigm - get the best knowledge to the right person at the right time...

Slide#t 8.2.4 (Cont’d)

Module 2 Human Capital Analytics (HCA)

In this exercise we are going to get an introduction to the human capital components
of the Knowledge Maturity Model (KMM)™. On this graphic you see 12 possible
factors.

For a sample of these factors (six), please score each one on a scale of 1 to 5, where
one means strongly disagree, two, means disagree, and four means agree, five means
strongly agree.

Then, we can plot each Scale

(1-5) S
score on the graph... Sample of Analytic
— Factors1-12 —*

Ui

Expected Cares Quality Learmn

oL, TRl T o The next 6 slides of this exercise are
e e not shown here in the Workbook.
Slide# 9 (9.1-9.6)
Module 2 Human Capital Analytics (HCA)

Sample Score of Human Capital Components of the Knowledge Maturity
Model (KMM)™

Scale
(1-5)
Sample of Analytic
< Factors1- 12 >
5
1 2 3 4 5 & 7 g -] 10 11 12
Expected Cares Quality Learn
of them about me work & grow
Tools to do Encourages
work right development

Slide#t 9-7
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KM Transformation Solution™ NOTES FIELD
Knowledge Maturity Model (KIMM)

Leading, finally, to KM Transformation

6

Learning
Organization

Diagnose

Maturity

Slide# 10

Module 2 eCKP

Recipe for the ‘Secret Sauce’ @

KM Transformation Solution™

Ultimately, KM Certification enables you to
implement the
KM Transformation Solution™

Slide#t 10.1

Module 2 eCKP

@)

“No matter what your measure of success: whether profits,
customer satisfaction, development, security,...

to prosper in the Post-Industrial Knowledge Age,

you must advance thru many stages of maturity.

You will need to transform your organization.”

.. More on KM Transformation in later Modules..

Slide#t 10.2
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NOTES FIELD

KNOWLEDGE
MANAGEMENT

KM 2013 CONGRESS + AUSTRALIA

Do organizations rate KM as an important issve?

Bl important B very/extremely important

Slide# 11 (11.1, 11.1.1)

Main key benefit of KM

Bl improving business operational efficiency
I :llowing greater access to information across the business
E:] encourage better collaboration between employees

nizrations hawve a foomal
trategy implemented
across the butiness

are just starting owt to
devalop a strategy

Main KM technologies Main technology
implemented include:

D Microsoft Slide#t
[] saP

How o biidge this KNOWLEDGE GAP? Most crganizations aie nol yel consideiing
the transformational nature that & comprehensive KM STRATEGY could provide

Every few hur
sharp transformation
( .:] &5 =10

m Fnre skt
Trarmioemation Sobuisen

Slidett
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Module 2 eCKP NOTES FIELD
a “Enterprise Knowledge Management Strategy Study” l_\‘;
— g Lo

= m KM 2013 Congress — Australia Ve

Please read at Main Takeaways

your own pace.

64% organisations rate KM as important issue. B7%
23% very/extremely important:
Development cycle: 53% report that they are only in the process of developing content control and
mgmt processes and strategies,
But, only 5% have fully developed processes and strategies that capitalises on the use of info for
business decisions.
Main/Key Benefit of KM — improving business operational efficiency (28%), allowing greater access
to information across the business (27%), encourage better collaboration between employees (15%)
Only 10% of organisations have a formal KM strategy impl ted across the busi - 44% are
just starting out to develop a strategy.
Records management (45%), research & development (34%) and IT (30%) are identified as the main
areas of the business that will generate the largest increases in information in the next 12 months,
Slide#t 11.2
Module 2 Create the Knowledge |Imperative
Some Reflections as you begin your journey:
In the Knowledge Age, “You must leverage all the info,
Knowledge and connectivity you have!”
The Knowledge Age is Here "Faith is taking the first step,
even when you don’t see the
whole staircase.”
- Dr. Martin Luther King, Jr.
“The woods are lovely, dark, and deep, But |
have promises to keep, and miles to go before
| sleep, and miles to go before | sleep.”
- Robert Frost
Slide# 12

Module 2 Learning Objectives Achievec

£

eCKP - Module 2: Create the Knowledge Imperative 4

|
In this module, you:
* Understood key drivers of the Knowledge Age Imperative.
+ Specifically, how the Knowledge Age differs from the two prior ages
(Industrial and Information Ages).
* Understood that successful entry into the Knowledge Age requires
organizational transformation.
* The analogy of education to hi-performance.
Specific Competency - Knowledge Age Script — be able to explain the post-
industrial, Knowledge Age...its rationale, in a clear and compelling manner.
Slide# 13
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Module 2 - Module Review

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 2 - Create the Knowledge Imperative.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

NOTES FIELD

Slide# 14 (14.1-14.11)

Module 2 - Conclusion

Module 2: Create the Knowledge Imperative

Slide#t 15

slide#
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Module 3 eCKP NOTES FIELD
Define
Knowledge
Slide# 1
Module 3 Introduction
eCKP - Module 3: Let's Define Knowledge ’E‘
L
We seek a superior, working definition of Knowledge, and -
we will look at how it may contrast to most popular definitions.
The definition of Knowledge can be very personal based on one’s own
perspectives. We will also explore the ubiquitous nature of Knowledge,
as well as how to relate the concept of action to differentiate Knowledge
from information.
Slide#t 1.1
Module 3 Learning Objectives
eCKP - Module 3: Let's Define Knowledge ‘i‘
In this Module you will learn: by
* How the 25 Knowledge Attributes are a powerful KM tool
* workable definition of knowledge,
* and how it is fundamentally different than data and information
Slide# 1.1.1
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Module 3 Outline NOTES FIELD
3.1 Module Introduction / Learning Objectives ";'I
[
3.2 Various Ages -
3.3 Knowledge — A Metaphor
3.4 Mental Models
3.5 Context of Attributes
3.6 Definition of Knowledge
3.7 Business Intelligence Model
3.8 “Powered by Knowledge” Model
3.9 Module Review / Conclusion
Slide# 1.1.2
Let’s Define Knowledge Various Ages
Knowledge KHDW]E::T’E Age
Content ( )
Information
Industrial Age Age (IT)
R . Automation
. Mechanization
Agrarian )
Society [/ "
Farm Factory Enterprise Metaprise*
* Knowledge about complete Value Time
Chain from Suppliers to Customers .
Slide#t 2
Let's Define Knowledge A Metaphor
A Metaphor - Knowledge has many Attributes %
Refer to eCKP-03.1
Consider H,0 (water) - solid, liquid or gaseous. 25 Knowledge Attributes
If the most ubiquitous, tangible substance on earth can have various forms, and
be understood based on a single attribute - temperature, how about most
ubiquitous intangible?
Knowledge has many more attributes (25) - states, stocks, flows, usability,
modes, types, clarity, relevance, importance, etc.
Further, we each have own perceptions/perspectives when
we contemplate and analyze Knowledge.
Slide# 3
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Let's Define Knowledge Mental Models

Rules

* Validated, hierarchical network of Procedural (know how

to do something) and Declarative Rules (know something

is true, the why) — useful, predictive and explanatory power.
* Also, causal (rationale for decisions) and context

(decision circumstances and assumptions)

Levels

* Bloom’s Knowledge Taxonomy: Recall, comprehension,
application, analysis, synthesis, and evaluation.

Framework — V. Barabba (GM) & S. Haeckel (IBM)

* Data, Information (data in context), Intelligence ‘/
(info + inference), Knowledge (intel + certitude), '

Wisdom (Correct application of K)

NOTES FIELD

Slide# 4

The Context of Attributes

AGE
APPLICABILITY
ACTIONABILITY
CLARITY
@NNI DOMAIN
FLOWS
IMPORTANCE
LOCATION
MEANINGFLLNESS
MEASURABILITY
MODES
PERISHABILITY
PRACTICALITY
PROFICIENCY
RELEVANCE
STOCKS
STATES
SOURCE
TYPES
USABILITY
UTILITY
VALIDITY
VELOCITY
VISCOSITY

Let's Define Knowledge
Knowledge Attributes
“Distinctive journalism brings clarity to complex issues.
With clarity comes understanding.

From understanding comes knowledge.

Be the first to know.”

Understanding gained from experience

Slide# 5

The Context of Attributes

AGE
APPLICABILITY
ACTIONABILITY
CLARITY
@NNLCOITI DOMAIN
FLOWS
IMPORTANCE
LOCATION
MEANINGFULNESS
MEASURABILITY
MODES
PERISHABILITY
PRACTICALITY
PROFICIENCY
RELEVANCE
STOCKS
STATES
SOURCE
TYPES
USABILITY
UTILITY
VALIDITY
VELOCITY
VISCOSITY

Let's Define Knowledge

Knowledge Attributes
World Health Organization
“Distinctive journalism brings clarity to complex issues.
With clarity comes understanding.

From understanding comes knowledge.

Be the first to know.”

Town Hall in Peru

Slide# 6
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Let's Define Knowledge Definition of Knowledge NOTES FIELD

AGE
APPLICABILITY
ACTIONABILITY

“Knowledge is understanding gained from experience; g‘;‘;::l

Knowledge Attributes

MEANINGFULNESS
MEASURABILITY
MODES
PERISHABILITY
PRACTICALITY
PROFICIENCY
RELEVANCE
STOCKS

STATES

SOURCE

TYPES
USABILITY
UTILITY
VALIDITY
VELOCITY

analysis... ” FLOWS
from data and information?

IMPORTANCE

[ How is Knowledge different

Slide# 7

LOCATION
Let's Define Knowledge Business Intelligence Model

“Knowledge is understanding gained from experience,
analysis... ”

Internet
Call Center

Capture Data -
*
+ Sales Reps
*
.

Context
Retail Stores

Wireless

« Customer
» Preferences
+ Meeds
+ Third Party Resources
+ Demographics
+ Prospect Lists
Internal Info Sources
+ Billing
+ Customer care
« Product Specs
+ Business Intelligence
+ Competitors

-

Slide# 8

Let's Define Knowledge Business Intelligence Model

“Knowledge is understanding gained from experience,
analysis... ”

Internet
Call Center

Capture Data -
*
+ Sales Reps
*
.

Context
Retail Stores

Wireless

« Customer
» Preferences
+ Meeds
+ Third Party Resources
+ Demographics
+ Prospect Lists
Internal Info Sources
+ Billing
+ Customer care
« Product Specs
+ Business Intelligence
+ Competitors
@ Environment

-

Slide# 8.1
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“Knowledge is understanding gained from experience,
analysis... "

— a key factor

+ Market Segments
+ Value/Potential
» Effectiveness

Let's Define Knowledge Bus Int Model — Velocity (Walmart)

Internet

Call Center
Sales Reps
Retail Stores
Wireless

+ Portfolio-Targeted, Capture Data -
Tailored Approaches %
+ Marketing Campaigns z -
+ Collateral Material/ \ C Context =
Messages @
\;‘ *
Attribute Velocity & —

& Preferences
* Needs

+ Third Party Resources

+ Demographics
+ Prospect Lists

+ Internal Info Sources

+ Billing
+ Customer care
+ Product Specs

+ Business Intelligence

+ Competitors
« Environment

NOTES FIELD

Slide#t 8.2

Module 3 - Checkpoint 1

Question 1Tof 1 =
In anticipation of the next learning objective, reflect for a

moment on the possible last term in the definition of knowledge.

Knowledge is understanding gained from experience, analysis
and:

@ Training - trainers can pass knowledge to us
©  Learning - we can learn from others

© Sharing - we can learn from others

Score so far: 0 points out of 0

Point Value: 1

SUBMIT

Slide#t 8.3 (8.3.1)

“Knowledge is understanding gained from experience,
analysis, and sharing.”

wief 4

S

Let's Define Knowledge Business Intelligence Model - Sharing

&

Slide# 8.4
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Let's Define Knowledge

“Knowledge is understanding gained from experience,

analysis, and sharing.”
.
8

' 4

Business Intelligence Model — Q&A

AGE
APPLICABILITY
ACTIOMNABILITY
CLARITY

DOMAIN

FLOWS
IMPORTANCE
LOCATION
MEANINGFULMNESS
MEASURABILITY

NOTES FIELD

MODES
PERISHABILITY
PRACTICALITY
PROFICIENCY
RELEVAMNCE
STOCKS
STATES
SOURCE
TYPES
USABILITY
UTILITY
VALIDITY
VELOCITY
VISCOSITY
VOLATILITY .
Slide# 8.4.1
Let's Define Knowledge Define Knowledge
“Knowledge is understanding gained from
experience, analysis, and sharing.”
. slide#9
Let's Define Knowledge “Powered by Knowledge” Model
[eEinciple Only Knowlt_edge has the
Data > Structure > Information > Analysis = power to drive processes
Knowledge Building Blocks ... to be actionable
Activity
Input iproEEss) Output
— —-
Raw Powered by Knowledge Final
Material Product
Uses Data/info to make decision
Data/Info |::> Decision
Info/Knowledge I::) New Knowledge
Existing Knowledge |::> Validated Knowledge
Unstructured Knowledge |::> Rules, Lessons,
Procedures Slidett 10
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Module 3 Learning Objectives Achieved NOTES FIELD

eCKP - Module 3: Let's Define Knowledge a

-_—

In this Module you learned: by

* How the 25 Knowledge Attributes are a powerful KM tool
* workable definition of knowledge,

* and how it is fundamentally different than data and information

Slide# 11

Module 3 - Module Review

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 3 - Let's Define Knowledge.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

Slide#t 12 (12.1-12.5)

Module 3 - Conclusion eCKP

Define Knowledge

* Knowledge is understanding
gained through experience,
analysis, and sharing. ¥

)

Slide# 13
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You may use these spaces for additional notes.

NOTES FIELD
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Module 4 - The New Knowledge Paradigm eCKP NOTES FIELD

<
o
a
=
@
B

Get the Best Knowledge to the Right Person
at the Right Time

o == ]
. mhy Am r
i }1 Formal Docs Portals/ Re-think
3 ;‘_ A | Regs, Statutes, Repositories Learning

= — 5 Policies

Slide# 1

Module 4 Introduction

27-33% of your day spent
trying tofind K needed to
get your job done...

Slide#t 1.1

Module 4 Learning Objectives

In this Module you will learn: _I

+ the implications of the new Knowledge Paradigm to
typical organizational situations

+ to rethink: formal documents, learning, and where different
types of Knowledge reside in your organization.

Slide# 1.1.1
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Module 4 Outline

eCKP - Module 4: New Knowledge Paradigm #

4.1 Moduleintroduction/ Learning Objectives
4.2 Knowledge Worker's Dilemma

4.3 Knowledge Worker's Dilemma — Implications
- Formal Docs
- Re-think Learning
- Repositories

4.4 Senior-level Knowledge Becomes Organizational Knowledge
4.5 Anytime, Anywhere Learning (preview of ‘Re-think Learning’

4.6 Review Upcoming KM Bulls™ [L.L.M.5., Best Practices Mgt
Systems, Connect & Collect (Performance Support), etc.]

4.7 How Good is your Book? Recaps

4.8 Module Review / Conclusion

NOTES FIELD

Slide# 1.1.2
Module 4 Knowledge Worker's Dilemmma
How to Get the Best Knowledge
to the Right Person at the Right Time
... to solve the problem, make the decision, complete the task
e A R
‘,-—f How do | ).)
T gocomplish it s o,
Training
[Fooitrouer
=
Slide#t 2
Module 4 Knowledge Worker’s Dilemma - Implications
How to Get the Best Knowledge
to the Right Person at the Right Time __  — —+—
r""f What are the )
g Implications? "}---‘)
L
Formal Docs o
Regs, Statutes, Policies 2 .
Re-think &
Learning i
Paortals/ " L (S
Repositories
Slide# 3
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Module 4 Implications — Formal Docs NOTES FIELD

How to Get the Best Knowledge

to the Right Person at the Right Time —
; =

" ‘ﬂ\{i’;:'
Mm':‘ @Oo '

<
o
a
=
@
B

[y
Pramies mest st Enesedgn

World Bank — Case Story

Applicable

- Invested 8 hours of research Recqui ents

- Result— a few “Knowledge Nuggets"”

- But when she leaves, she takes Activity
that Knowledge with her...

- Depositall K Nuggets into
the KnowledgeBase Clarification

- In other words, make the fruits of investment
a real benefit to others in the org

Slide#t 3.1

Module 4 Implications — Re-think Learning

How to Get the Best Knowledge
to the Right Person at the Right Time

Re-think
Learning

Traditional “ustin Case” Training/instruction

= Easychange, but long training cycle

Retention difficult if not

m used quickly 5555 wasted

Preparatory — fields of study
Week-long

Course

One-on-many

N S
i

Pre-requisites often required

(pace/speed of class prescribed)

Slide#t 3.2

Module 4 Implications — Re-think Learning

How to Get the Best Knowledge @
to the Right Person at the Right Time

Re-think 1

Learning

Learn-While Doing “Just in Time” Training
* Actionableskills

Just at right time, just when you
need them

“\i—‘,e;ifi

Changes immediate, but can
be more costly to make

One-on-one

Pre-requisites built-in
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Module 4 Anytime, Anywhere KM Learning NOTES FIELD

/KFv‘-‘r-!\ Anytime, Anywhere KM Learning

A

Virtual Classes
& Collaboration
(Hybrid)

Self-Paced
elLearning
(On Demand)

F2F ‘Fliﬁped'
Worksho
(Blende

Knowledge Hub

Wit

Slide# 3.2.1.1

Module 4 Anytime, Anywhere KM Learning

Video Mentor Mode - wCKM will enrich both
CKM/eCKM modes (2017)

CKM Mode "'TQ'_“. ; eCKM Mode

?

M = L oY
‘Webinars" )
Essenti
Core Mod
- " e a (200¢
Blended cjn\\ Self-paced .
Workshops
Knowledge Hub s )y Collaboration Rooms
Other Concepts:
* ‘Flipping”
= Personal KM Portfolio™
+ Just-for-You Essential Support Material Slide# 3.2.1.1.1
Module 4 Re-think Learning — Modern Techniques

FLIPPING CONCEPT

= “Flipping” (see “Rethink Learning” in Theme 1)

The goal is to assign certain content — in self-paced ‘¢’

format - for homewaork, or prior to the class, so that
the in-class work can focus on learn-while-doing,
typically exercises and projects. Instructors and their
students benefit most when there’s a wealth of
material already in "¢’ format, to arrive at the best mix
of content for flipping

* Personal KM Portfolio™ - Personal KBase A e
. woctioe
* Performance Support - “BestK taright person..” o R

{KBases - "Connect & Collect,” Theme 11l, Mods 10, 12)

+  “Just-for-You Learning” - customized w/in course
(See “Rethink Learning,” Theme 111}

Slide#t 3:2.1.1.1.1
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Module 4 - Checkpoint 1 NOTES FIELD

Duestion 1of 1+ Point Value: 1

<
o
a
=
@
B

In anticipation of the next learning objective, reflect for a
moment on where knowledge resides in your organization.

If we hire a new consultant, "Charlene Consultant,” where does
she get her knowledge to perform her initial assignments:

] The repository of past deliverables
[ Her work files and yellow-highlighted books and reports
[ Brainstorming Sessions

O More than all of the above

Score so far: 0 points out of 0 SUBMIT

Slidett 4 (4.1)

Module 4 Implications — Repositories

How to Get the Best Knowledge
to the Right Person at the Right Time

Portals/
Repositories

“Hire mel”

Charlene
Consultant

“The Great Repository”

J"‘“""—.‘l:g.
Slide#t 4.2
Module 4 Implications — Repositories
How to Get the Best Knowledge
to the Right Person at the Right Time f
% ""“'--1'-—&5-" ' Portals/ !
\i wn"F"" Repositories f\. b
L My
Where is the E
Knowledge?
. - Vii /) If Charlene Consultant received
Charlene an assignment, she need only
Eopstlant access the “Great Repository,”
White Papers from any place in the world.
Descriptive Knowledge She had immediate access to
Superficial info about a pl'njr-rtftask, the K of the entire firm.
but little/no insights on how to
successfully repeat it... Slide#t 4.2.1
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Module 4

How to Get the Best Knowledge
to the Right Person at the Right Time

""1;- ——N

Portals/

i:gpﬂ"' Repositories

Where is the
Knowledge?

y e

White Papers

Charlene
Consultant

Wark Files

L/’%(i

White Boards

Implications — Repositories

T LU

NOTES FIELD

Slide#t 4.2.1.1

Module 4

How to Get the Best Knowledge
to the Right Person at the Right Time

Portals/
Repositories

Where is the
Knowledge?
Sharen Tacit, Experiential Charlene
Consultant Consultant
Knowledge
15YrsExp * * 5-12 Mos

Already has » Procedural Knowledge

Procedural K

e Charlene is
Final Deliverable:
Descriptive

{Doesn’t help the
“Charlenes” of the waorld...)

Implications — Repositories

lacking this...

S P

Slide#t 4.2.2 (4.2.2.1)

Module 4

How to Get the Best Knowledge
to the Right Person at the Right Time

Nigs

'Principles

Portals/
Repositories

}

Knowledge Managers must build bridges
between the senior-level and those less
experienced

The tacit, experiential, procedural K of the
senior staffer must become the explicit K
which is readily available/accessible to the
organization

Senior-level K becomes Organizational K

Slide# 4.2.3
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o
Module 4 KM Bull — Connect & Collect NOTES FIELD =

o
£ Get the Best Knowledge to ,it | H
Q the Right Person at the Right Time ! aG

KM Bulls KiFxoceeses g This image combines
¥ Lessons-Learned Management System (LLMS) ﬁ < Slides #5-5.4.1 in the

| | e-module, including
¥ Best Practices Management System Checkpoint 2 (below)
| =
¥ Re-think Learning —

| sl

“Connect & Collect” * Worktogether, get help
| * But harvest that help

G- g8 28

Slide# 5-5.4.1

Module 4 - Checkpoint 2

Juestior £ Point Value: 1

Two proven KM Bulls and their brief descriptions include:

Lessons Learned Management System (L.L.M.S.) - Learn before,
during and after complex projects

Best Practices Management System (B.P.M.S.) - Replicate best
practices (knowledge) across essentially identical operations

Consider, is the following statement essentially true or false?
The L.L.M.S. and B.P.M.S. are less about information technology

(IT) systems than about processes to improve learning and
performance that might be enabled by some application of IT.

O True

© False

Score so far: 0 points out of 0 SUBMIT

Module 4 - Checkpoint 3

ion 1.of Point Value: 1

Some say, "Connect & Collect" is the ultimate KM Bull.
Why?

] 1. "C&C" generally applies to all organizations, because
all organizations perform processes

[ 2. “C&C* could be called “Process Management in the K Age*

) 3. "Collect” refers to connecting people to share knowledge
' in order to solve problems

0o 4. "Connect” refers to harvesting solutions in order to make
them available for subsequent problem solving

[ 5. 1and 2 above is true.

0 points out of 0 SUBMIT

Slide# 6 (6.1)
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Module 4 How Good is your Book?

The New Knowledge Paradigm

Get the Best Knowledge
to the Right Person at the Right Time

Slide# 7

NOTES FIELD

Module 4

The New Knowledge Paradigm -H:(‘ %

Get the Best Knowledge

. . . Refer to:
to the Right Person at the Right Time eCKP-04.2 KM S;u?r’rretl’s

- Proper Care & Feeding

Knowledge Processes
Knowledge Management is really Knowledge Process Management.

In the Knowledge Age, we focus on Knowledge-intensive activities.

Knowledge Nuggets

Hold on to your Resource Document:
- g great way to begin cataloging yoi
own K Nuggets!

Slide# 8

Module 4 Learning Objectives Achieved

¥

In this Module you learned:

* the implications of the new Knowledge Paradigm to
typical organizational situations

* to rethink: formal documents, learning, and where different
types of Knowledge reside in your organization.

Slide# 9
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Module 4 - Module Review

This post-medule review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 4 - The New Knowledge Paradigm.

This Module Review does not count towards your Certification.

However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

A
N M\
AR
Are you prepared for the Knowledge Age]

NOTES FIELD

Slide# 10 (10.1-10.6)

Module 4 - Conclusion eCKP

Slide# 11
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You may use these spaces for additional notes.

NOTES FIELD
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Module 5 eCKP

Define KM

NOTES FIELD

e
Slide# 1
Module 5 Introduction
L
Define KM j?f:
‘J/
\ WIIEM
“What’s In It For Me?”
Slide#t 1.1
Module 5 Learning Objectives
eCKP - Module 5: Define KM
In this Module, you will learn:
* There is no single definition of KM. Even experts differ
* KM Definitions must be context sensitive, “For whom?”
* There has been an evolution of KM as a discipline,
since about 1995
Specific Competencies — Be able to provide appropriate definitions
depending on audience.
Slide# 1.1.1
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Module 5

5.1 Module Introduction / Learning Objectives

5.2 Evolution of KM
- 2 Schools of Thought
Collect, Connect, Conversation
- Dixon’s 3 Eras of KM
- KM Institute’s 4 Phases (Eras) of KM

5.3 Evaluate KM Definitions from Global Organizations
5.4 Evaluate and Critique Other Individuals” KM Definitions

5.5 Begin to Build Your Own KM Definition
= Start with Two Paths to Defining K

5.6 CEQ WIIFM: Strategic
5.7 WIIFM for Knowledge Workers
5.8 When Life is Not an "Open Book” ... It's all about your Credibility

5,9 Your KM Definition — CEQ/K Worker’s Take
Experiential Definition

5.10 Module Review and Practitioners Definition of KM

5.11 Conclusion

QOutline

NOTES FIELD

Slide#t 1.1.2

Module 5

Evolution of KM

Slidet# 2
Module 5 Evolution of KM
/\Kl’:need to hav;; =
perfect definition of
KM = For
T - whom?
"_’?'I.J\‘\.E. ill
activities
-value
quinl_ng
; til {_: ral:t'
Dr. Naney Dixan's (1evelopmenl
3 Erasof KM
:man'lgcment. tmurkrl I
waorkfore eI)l"BSOI.erES
Slide# 2.1
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Module 5 Evolution of K

3 Eras of KM

Dr. Nancy Dixon

le

Expesrience Mgmt — Leverage Ta

* Cemmunities of Practice — “"CoPs”
* Expertise Locators — Late '80s — Yellow Pages
* Team/Project Learning — Before, during, after — {early 1990s)
* Conversational-based processes — email?
h | K faigee

Jols g ige-sharing for p ity imp, "

Information Mgmt — Leverage Explicit Knowledge — (Intermet)

* Capturing Documents

* Best Practice Repositories

* Lessons Leamed Databases

Enhancing individual learning for increased employee capability

NOTES FIELD

Nancy Dixon’s 3 Eras of KM

Develop Vision and
Objectives

Ongoing
Continuous
Improvement

KMI's Douglas Weidner
inthe 1950s

BUSINESS

PROCESS Identify Process
RE-ENGINEERING

for Re-design

Procass

Identify Cha:
Oparationst e

Levers

Implement the
New Process

Source: Vakola eraf (1998)

1995 2000 2006 2017
Collection Connection Conversation >
Slide#t 2.1.1
Module 5 KMI's Weidner - Evolution of KM in 4 Phases

Slide#t 2.2

Module 5 KMI's Weidner - Evolution of KM in 4 Phases

COLLECT: 1995 — 2000: Information Management — Leverage Explicit K — (Technology-Internet)
Capturing Documents: “Content Mgmt” — Versioning/Repository/Taxenemy
Best Practice Repositories: “BPMP” - - Ford, 1990s
Lessons Learned Databases: “LLMP" - - BP, early 90s
Enhance ind’l learning - incr. employee capability. Actual: Build Repositories.
But much process orientation (CPI, BPR, CMM®), process KBases (1994}

Personal KM

CONNECT: 2 —=E rience Management — Leverage Tacit K —

Communities of Practice("CoPs"), "Expertise Locators”, "Connect & Collect (C&C)"
Conversational-based processes = email, threaded messaging, texting KM Maturity Models

Issues: Expert Flight (K Continuity, Learning Agents)
Support horizontal K sharing - productivity impr /I
-llll

CONVERSATION: 2008 — |dea Mgmt — Leverage Analytic K — (Web 2.0

Use Collective Knowledge to: Address complex issues
= “Rethink Learning” - Performance Support * Human Capital Analytics (HCA)
= Innovate Relentlessly * Customer Satisfaction Analytics
Enablers: Cognitive diversity, transparency, convening
Processes: Joint sensemaking & crowdsourcing, KM Maturity Model (KMM™)
Open vertical Knowledge exchange — Organizational learning.
Personal K Management (PKM) + Algorithmic, evidence-based Decision-making

Crowdsourcing

KM Institute KM Certification Program — eCKP 45
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Module 5 KMI’'s Evolution of KM — Four Phases NOTES FIELD

Transformation v

What might be the greatest difference
between the two experts?

You may not have noticed, but the last few
slides were labeled: “Four Phases.”

= Tools
G * Techniques

Untapped Human Potential
Aid Organizations

Slide# 2.2.1.1

Module 5 Evolution of KM

Evaluate Other Global Organizations’ Definitions of KM

Slidett 3

Module 5 Evaluate Published KM Definitions

Evaluate Published KM Definitions e
KM

Just as with the definition of Knowledge, there’s no perfectly correct definition of
KM, nor is there likely to be one in the timeframe of your KM efforts.

What we need is one that suffices, one that has the greatest relevance/impact,
depending on whom you're addressing - a customized cne that works in your
environment.

But first, let’s take a moment to evaluate other, popular definitions of KM,
to explore their strengths and weaknesses.

Slide#t 3.1
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(@)
Q.
Module 5 Evaluate Published KM Definitions NOTES FIELD c
) D
Class Rank: 4 Instructor Rank: 3 Q U1
CSC - Knowledge Environment- |5 an organization’s KM
F ' F (business) environmentthat enhances its capability to
deliver on its mission (competitive advantage) by enabling
‘ J ‘ it to build and leverage its intellectual capital.
Knowledge Management - KM is an organized effort
to build, cperate, maintain, and preliferate a Knowledge
environment.
To some, use of a metaphor might clarify. Others may find it confusing.
Hiding the definition behind another, can be confusing, lack precision.
Whether KM is strategic is unclear, though if it affects the entire ‘environment’ that may
be the implication.
| give it a 3 for novelty, fact that ‘environment’ affects everyone.
Slide#t 3.1.1
Module 5 Evaluate Published KM Definitions
Class Rank: 5 Instructor Rank: 4 e
_ KMWorld (Magazine) - “Strategic application of corporate
Wil
Pirid and external information bases...to discover transactionable
knowledge that can be leveraged to improve business
performance.”
ForensicHint: KM Waorld has a technology focus. One might
M ! expect their definition would be somewhat biased by technology
Knowledge ManagEment solutions which favor explicit knowledge, more amenableto
technology.
Only explicit knowledge addressed - information bases.
Major deductions for addressing explicit only, ignoring cultural issues, alignment, and
Knowledge Processes (Acquire?).
| give it a 4 overall, primarily for emphasis on strategic and reasonable outcome —
improve business performance.
Slide# 3.1.2
Module 5 Evaluate Published KM Definitions
Class Rank: 4.5 Instructor Rank: 4.5 e
GARTNER GROUP - “A discipline identifying, capturing,
evaluating, retrieving, and sharing...information assets...
databases, documents, policies, procedures, previously
uncaptured tacit expertise and experience in individual
workers.”
KM is an emerging discipline, an academic term — University degrees.
Covers Knowledge Processes, but misses most critical — Knowledge creation.
What about the objective — none stated?
We give it a 4.5 overall, primarily for recognizing KM as a discipline and knowledge
processes, And, it addresses both tacit and explicit.
Major deductions for ignoring strategic nature of KM, outcome, and knowledge
creation.
Slide# 3.1.3
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Module 5 Evaluate Published KM Definitions NOTES FIELD

Class Rank: & Instructor Rank: 5.5 Q

D l DELPHI CONSULTING GROUP - “Knowledge is info resident in KM
C l people’s minds ...KM...practices and technologies that facilitate
COHS 1 lﬂq . the efficient creation and exchange of knowledge ...to enhance

qmup nC decision making, or ... ability... leverage collective wisdom to
: ' increase responsiveness and innovation.”

Only tacit knowledge addressed — “Knowledge is info resident in people’s minds.”
What about explicit knowledge such as might exist in documents?)

QOutcomes more tactical than strategic:
+ enhance decision making
= practices and technologies

Though commendable goals, increase responsiveness/innovation, no emphasis on
alignment with organization’s strategic goals, which might differ.

| give it a 5.5 for focus on tacit knowledge, especially knowledge creation/innovation,
but, how aboutK is info? What???. (Recall Bl model - Analyze)

Slide# 3.1.4

Module 5 Evaluate Published KM Definitions

Class Rank: 7.5 Instructor Rank: 7.5 @

STANDARDS AUSTRALIA - “KM is a multi-disciplined approach KM
to achieving organizational cobjectives by making the best use of
knowledge. KM focuses on processes such as sharing, acquiring

and creating knowledge and the cultural and technical foundations

thatsupport them. The aim is to align knowledge processes with
organizational objectives.,”

Recognizes the Knowledge PROCESSES especially "CREATING,” often overlooked.

K approaches (both tacit/explicitimplied) must be ALIGNED with organizational objectives.
Recognizes both CULTURAL and TECHNICAL components to solution.

Weaknesses:

Use of ‘approach’ seems weak, but MULTI-DISCIPLINED seems to imply robustness.
- may make it seem less than STRATEGIC.

It focused on Knowledge processes, especially Knowledge creation, alignment with
organizational goals, and diversity of solution — cultural & technical.
| give itan 7.5.

| would give it a 8.5 if strategic intent was clarified or more obvious.

Slide# 3-1.5

Module 5 Evolution of KM

Evaluate and Critique Individuals’ Definitions of KM

Slide#t 4
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"Evaluate/Critique Other's KM Definitions "Nextshde" T m
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Let's Define KM &

i S H N
|

Slide# 4.1 (4.1.1-4.1.11)

Module 5 Build Our Own KM Definition

Begin to Build Our Own KM Definition

Using: “WIIFM" — What's In It For Me?

Slide# 5
Module 5 Defining KM
Two Paths to Introduce/Define KM
N K M /N
"o ~
Slidet 6 (6.1)
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Module 5 Two Paths to Introduce/Define KM

e KM

When introducing KM - two different paths you can take:

1. Traditional / Definitional Path - This is a more academic approach to defining
KM. (Probably just used for CEQs/Execs.)

2. Experiential Path - (Just used for K Workers--very personal.)Establishsome
common ground around an organizational dilemma; then provide a solution
that overcomes the dilemma, and drives better outcomes and results.

You need to know...

. Who is the Audience?

. What do they care about and in what context?

. How can you talk about KM from their point of view?

Let’s view an example — Project Managers.

NOTES FIELD

Slide# 6
Module 5 Two Paths to Introduce/Define KM
Alternative Elevator Speech Approach
Get Buy-In: Project Managers
PM is about sequencing activities and resources to exceed
requirements by achieving defined milestones.
“You know how when you’ve been working on a project for some
length of time, focusing on it every day...
“Have you noticed that many times somecone, somewhere else,
is usually working something very similar?
You should try our new ‘talent market/expert locator’ — it really does a great job
of connecting people, projects and capabilities.”
Does this approach work for you/your organization?
Of course, expert locators aren't the only KM deliverable, so you might need many
broad examples— 10 or more of these scenarios, depending on your business needs...
Contributad by lohn Howval CKM/2006 March 20172 M
Module 5 Are you “elevator-speech” Ready?
25 words or less
would be great! ™
< - e KM
and
Knowledge
Management
Slide# 6.2
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Module 5 Build our KM Definition NOTES FIELD c
()
(9]
| need a workable definition “K Worker”
L 3 of Knowledge Management {
“Frank the CEO”
Slide# 7
Module 5 - Checkpoint 1
Question 1 of 1« Poi 1
In the Knowledge Age, everyone is technically a knowledge
worker. But individuals all have different WIIFMS.
In preparation for creating a CEO-oriented KM definition, reflect
on this. What are key CEO concerns, relevant hooks you might
use in your KM definition to gain favorable acceptance by the
CEO?
Check all that apply:
O Strategic - enterprise wide and potentially impacting the entire organization
[0 Tactical - of major tactical or operational impact
O Affects Vision and Mission
O Operational Improvement
Leadership
Score so far: 0 points out of 0 SUBMIT Slide# 7.1 (711)
Let's Define KM CEO WIIFM: Strategic
Key Words: People rn_ust change their
whole attitudes
* “strategic” or “tactical” Enterprise-wide, affects
| everyone inside organization
Might require change of
Vision and Mission
WIIFM for “Frank the CEO”
Slide# 8

KM Institute KM Certification Program — eCKP 51 Module 5



Let's Define KM WIIFM for the CEO NOTES FIELD
Key Words: People m%.ISt change their
whole attitudes
* “strategic” or “tactical” Enterprise-wide, affects
[ everyone inside organization
Might require change of
+ Organizational Improvement Vision and Mission
| Improving the bottom line
WIIFM for “Frank the CEQ”
Slide#t 9
Module 5 - Checkpoint 2
Duestion 1 of 1 * F t alLe 1
Consider this. What key words used in your KM definition might
peak CEO Frank's interest?
Check all that apply.
O Leadership
O Improve my bottom line
O Vision/Mission
O Tactical
[ strategic
Score so far: 0 points out of 0 SUBMIT Slidett 9.1(9.1.1)
Let's Define KM WIIFM for Knowledge Workers
Key Words (“Super-Achievers”):
* “Free me up” from wasteful processes
= Super-achiever, but | feel stifled by inefficiencies... -
Credibility:
+ Allow me to be more creative, productive What's your “elevator speech?”
{ 1
WIIFM for “Steve down the hall”
Slide# 10
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Let's Define KM WIIFM for Knowledge Workers NOTES FIELD
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Key Words

+ “Free me up” from wasteful processes

* Super-achiever, but | feel stifled by inefficiencies...
+ Allow me to be more creative, productive

+ Improve my work/life balance
Leadership
Strategic (o Y

Improve my
Bottom line!
Mission
Accomplished

Slidett 101

Let's Define KM Build your KM Definition — CEO's take
Possible Definition of KM — CEO

“KM is about strategic leadership in the Knowledge Age.

In this age, we must focus on knowledge-intensive activities,
to substantially improve our organizational performance.”

Slide# 11

Let's Define KM Build your KM Definition — K Worker’s take

Possible Definition of KM — Knowledge Worker

Consider, if 27-33% of the day is spent trying to locate the data,
information and knowledge we need to get the job done, then...

Make my job easier

= which “frees me up” to have a life (proper “work-life” balance)
« to enjoy the job (less stress) and/or to enrich myself/
eventually pursue other career opportunities
[ Make my job more productive (o 2

= which “frees me up” to be more creative,
innovative, productive

» improved personal credentials/resume

Slide# 12
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Module 5 Learning Objectives Achieved

eCKP - Module 5: Define KM

In this Module, you learned:

» There is no single definition of KM. Even experts differ
+ KM Definitions must be context sensitive, “For whom?”
* There has been an eveolution of KM as a discipline, since about 1995

Specific Competencies — Be able to provide appropriate
definitions depending on audience.

NOTES FIELD

Slide# 13

Module 5 - Module Review:

Selecta term:

Aligns

Continuously

Critical (Knowledge)
Enables

Innovation

KMBOK
Knowledge-intensive Ac...
Knowledge Age
Knowledge Processes

Measurahlv

Practitioner’'s Definition of KM

Key-word based Definition for KM

KM is an ongoing strategic program, a
catalyst for cultural transformation that
enables the Knowledge Age. KM focuses on
Knowledge-intensive activities (aligns
with and enriches other initiatives, and is
powered by multi-disciplined teams and
technology), to measurably exceed
organizational cbjectives at acceptable risk.

We optimize KM by proven methods
(KMBOK), focusing on Knowledge
processes, especially innovation, to
continuously increase effective use of
critical Knowledge "

Slide#t 14 (14.1-14.11)

Module 5 - Conclusion

Define KM

eCKP

WIIFM -
“What's In It For Me?”

Slidett 15
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Module 6 eCKP NOTES FIELD

<
o
Q.
=
®
o

Knowledge
Modes

Slide# 1

Module 6 eCKP

Knowledge
Modes

Slide#t 1.1

Module 6 Learning Objectives

eCKP - Module 6: Knowledge Modes ‘_; . '

This module focuses on an important knowledge attribute:
Mode — both tacit and explicit Knowledge.

The Nonaka & Takeuchi model shows the Knowledge conversion dynamics for
tacit and explicit Knowledge. This tacit/explicit understanding enables you to
appreciate the nature and requirements of integrated KM solutions..

In this Module you will learn:

* the unigue characteristics of tacit and explicit Knowledge
* how the four quadrants of the N&T model describe the importance of
Knowledge conversion in a vibrant, Knowledge-creating organization.

Slide# 1.1.1
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Module 6 Outline

]
| R
L
6.1 Module Introduction / Learning Objectives
6.2 Tacit vs. Explicit Knowledge
6.3 Analyze Knowledge Modes: SECI Model
6.4 SECI Model: Cookbook Analogy

6.5 Class Exercise: Justify your SECI Model Quadrants
- Tacit to Tacit
- Tacit to Explicit
- Explicit to Explicit — How to “Ride the Bull”
- Explicit to Tacit

6.6 Module Review / Conclusion

NOTES FIELD

Slide#t 1.1.2

Module 6 - Checkpoint 1

There are essentially two schools of thought concerning
Knowledge Modes: Tacit and Explicit. Tacit Knowledge is
considered to be the knowledge in one's head. Explicit
Knowledge is knowledge outside one's head made tangible,
for example by speech and writing. Which is correct?

a) One school of thought says that Knowledge is Tacit only.
This is a minority opinion.

b} The other school of thought says that Knowledge can be both Tacit and
Explicit. This is a majority opinion,

D ¢) There are at least two schools of thought.

ore so far: 0 points out of 0

Slide#t 2

Knowledge Modes Tacit vs. Explicit Knowledge

Does anyone know where
we keep the unwritten rules?

Slide#t 3
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(@)
Knowledge Modes SECI Model NOTES FIELD 8—
Analyze Knowledge Modes — Tacit and Explicit Refer to eCkP-06.1 ®
SECI Case Study Triggers (@)
Tacit Tacit
Socialization Externalization
Tacit °® e Explicit
Chat
Rooms
Threaded
Forums
Collaboration - Share Knowledge Capture - Write report (design) Social
o , s . Medi
Internalization Combination s
a These two images repres_ent
Vi Slides# 4-8 in the e-module
T4
Tacit ; Explicit .
. Build KnowledgeBase P resentation
Learn-by-doing Transfer Best Practice Knowledge p
Explicit Explicit Ig
Slide# 4
= Four Modes of Knowledge Conversion, by Nonaka and Takeuchi in “The Knowledge Creating Company,” 1995.
Knowledge Modes SECI Model
Analyze Knowledge Modes — Tacit and Explicit Refer to eCKP-06.1
SECI Case Study Triggers
Tacit Tacit
Socialization X lization
Tacit i Explicit
! Chat
— Rooms
| — B 1 Threaded
Forums
Collaboration - SHare owle | Captue rite report|(desigh) social
Vetocity . Media
atio
Tacit = ; Explicit
stPractice Knowledge
Explicit Explicit Eﬁ
Slide# 8
* Four Modes of Knowledge Conversion, by Nonaka and Takeuchi in “The Knowledge Creating Company,” 1995. _—
Module 6 - Checkpoint 2
Question Tof 1 = Point Value: 1
In anticipation of the next learning objective, reflect for a moment
on the SECI Model. Match the Cooking metaphor we will discuss to
the most applicable SECI Model quadrant or other descriptor.
Chef's Conference Externalization
Cookbook Knowledge Base
Homemaker's Bookshelf Internalization
Single Recipe Combination
Score so far: 0 points out of 0 SUBMIT .
Slide#9 (9.1
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Knowledge Modes SECI Model — Cookbook Analogy NOTES FIELD

— "
Tacit -
g,

Homemaker—
explicit cookbook
with own twist,
based on tacit
knowledge of
what her family
likes,

Tacit + EXPLICIT + My unique = New
experiences Knowledge

7 e " e )

Slide# 10
Knowledge Modes SECI Model — Cookbook Analogy
Analyze Knowledge Modes — Tacit and Explicit
Tacit Jecit
Socialization Externalization
Tacit Explicit
Chat
Rooms
,-'# Threaded
. Forums
Collaboration - Share Knowledge Capture - Write report (design) il
Internalization Combination Media
Tagt: = Build KnowledgeBase Explicit
Learn:by-doing Transfer Best Practice Knowledge
Explicit Explicit Eﬁ
Slide# 10.1

Module 6 - Checkpoint 3

Question 1of 1 = Point Value: 1

In anticipation of the next exercise, reflect for a moment on
the SECI Model.

Which quadrant do you think is most important?

Socialization - Tacit to Tacit

Externalization - Tacit to Explicit

O
(]
O combination - Explicit to Explicit
[ Externalization - Explicit to Tacit
O

All are equally important

Score so far: 0 points out of 0 SUBMIT

Slide# 11 (11.1
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Knowledge Modes Class Exercise NOTES FIELD g-
What is the Most Important Quadrant? ™
(o)}
@ Tacit Tacit
Socijalization n
Tacit Explicit
Chat
Rooms
Threaded
Forums
Collaboration - Share Knowledge Capture - Write report (design) s
Internalization Combination Media
1. Sell me on the importance of your Quadrant.
2. What fundable KM technique/tool/initiative will you use to .
support and improve your Quadrant and help the organization? Slide# 12
Knowledge Modes Class Exercise — Justify Tacit-to-Tacit
i ?
What is the Most Important Quadrant? People (where Tacit K resides) are
best asset; no people —no K
Tacit
( E * So, we need to increase Tacit-to-
Socialization tacit K sharing among people
Tacit o .
* Increase benefit from peer-to-peer
sharing, access to institutionalized
Knowledge and Mentoring
Collaboration - Share Knowledge * Improve brainstorming technigues;
to share & create New Knowledge
+ Team-building
« Mentoring (generational) + Utilize Collaborative tools
g8 = (K Cafes: Innovate/Build relationships)
* Software apps to document K
- - Mind-mapping, Groupware
- Repository of shared K (externalization)
Slide# 12.1
Knowledge Modes Class Exercise — Justify Tacit-to-Explicit
No matter how smart/beneficial e Tacit
contributions are, if we can’t capture/
record them, they’re useless Externalization [ ;
Structured approach to capturing e ERRIEE
recurring events (trips, after-action Chat
reports Rooms
P ) [ — A Threaded
- ‘ B = ’ F
Feed into ‘Combination’ Kbase e Capturs=Write teport (design) :’“‘I“
in a streamlined, consistent way e
edia
Exit Interviews every 6 months
Expert Systems
(performed by 3 party)
Learning Agents
Unstructured: o
Employee Blog
- Team Building
exercises
- Employee
suggestions Slide# 12.2
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Knowledge Modes

Class Exercise — Justify Explicit-to-Explicit

¢ 3-6 Mos. — show minimal investment
increase/improved capabilities

* Optimize access to and availability of data repositories

- Make that knowledge equally accessible throughout hierarchy
- Queries/searching should be simple

* Executable, incremental, allows to expand to additional repositories
(Minimal investment needed to demonstrate as part of KM strategy)

* Expand on what we currently have. Use best principles (taxonomies, ontologies)
to leverage/maximize access to Knowledge throughout our organization

NOTES FIELD

Combination

Build KnowledgeBase Explicit
Transfer Best Practice Knowledge

Explicit [:_’Q

Slide# 12.3
Knowledge Modes Class Exercise — Justify Explicit-to-Explicit
* Finding the best Knowledge Nuggets
* Push out (and file) Nugget
Combination
Build KnowledgeBase. ' Explicit
Transfer Best Practice Knowledge
Explicit @
Slide#t 12.3.1

Knowledge Modes

Class Exercise — Justify your Quadrant

* Organizations are process oriented

themselves

* KM is all about Sharing

- Since many encounter similar issues, it is wise to have individuals
continually use the Kbase — both to look for solutions to their problems,
and to (re)contribute to the Kbase, the solutions they’ve discovered

* However, do not violate the Crapper Principle

Principles

Combination

Build KnowledgeBase Explicit
Transfer Best Practice Knowledge

Explicit Eﬁ

Slide# 12.3.1.1
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Knowledge Modes Class Exercise — Justify your Quadrant NOTES FIELD g_
AP o
Principles
* Organizations are process oriented (@)

- Since many encounter similar issues, it is wise to have individuals
continually use the Kbase — both to look for solutions to their problems,
and to (re)contribute to the Kbase, the solutions they’ve discovered
themselves

+ KM is all about Sharing
* However, do not violate the Crapper Principle

A nugget is “priceless”

But only if we alert others that Combination
it’s there

* Finding the best
Knowledge Nuggets

¢ Push out (and file) Nugget Build KnowledgeBase Explicit
[and Pull] Transfer Best Practice Knowledge

Explicit Eﬁ
Slide# 12.4

Knowledge Modes Class Exercise — "How to Ride the Bull”
.. | Ifyour organizationis trapped in a KM Bull (large-scale Principles
t‘ initiative that is failing to meet it's goals)
How do you resolve this situation? - Hint: nota mass “re-install”

Threaded
Forums

A nugget is “priceless”

But only if we alert others that

it's there

* Finding the best
Knowledge Nuggets

* Push out (and file) Nugget
[and Pull]

- Single sign-on Helps

Slide#t 12.4.1

Knowledge Modes Class Exercise — “How to Ride the Bull”

’ If your organization is trapped in a KM Bull (large-scale Principles
9’ initiative that is failing to meet it’s goals)

How do you resolve this situation?
1. Find someone who has an issue that some small aspect of that
functionality will solve

2. Show that the enterprise system can “solve problems”
(just not all of them)

3. Write/tell stories about
your initial successes

Combination

4. Look for others with “x”
problem and address

“

. Repeat w/ problem “y

Build KnowledgeBase Explicit
Transfer Best Practice Knowledge

Concentrate your energy on Explicit Eﬁ
a problem you can solve — and solve it! Sllde# 12.4.1.1
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Knowledge Modes

* Taking the explicit Knowledge and “getting it back into” our heads

* Internalizing both tacit and explicit knowledge, with the hope of

changing our behavior

* We are using already existing collaborative infrastructure to transfer K

* But this all must evoke change— or it is a waste

Tacit

Learn-by-doing

=

% Explicit

e W W |
S By B

Class Exercise — Justify Explicit-to-Tacit

«‘__:g_xpa nd our infrastructu re_::.w

|nterna|izati0n@ T S e
- r
L] -

NOTES FIELD

Slide# 12.5
Knowledge Modes Class Exercise — Justify Explicit-to-Tacit
Tacit Tacit
Externalization
Tacit m Explicit
Chat
Rooms
| —— - 3 Threaded
Forums
Collaboration - Share Knowle?/__\\e - Write report (design) social
— Velocity Media
Internalization _/ Combination
4 :
lagt Eicdi Build KnowledgeBase Explicit
carpeRy=Tang Transfer Best Practice Knowledge
Explicit Explicit EQ
Slide# 12.6
Knowledge Modes Class Exercise — Justify Explicit-to-Tacit
2 i = | o .
Socialization Externalization
Better Meeting Management Meeting Capture Technologies
Better Brainstorming Techniques Speech to Text Technologies
Improve Presentation Skills Virtual Collaboration Tools-Wikis/Blogs
Enable Communication Tech — Virtual Provide Repository: Docs/Newsletters/
After Action Reviews - Learn Minutes of Meetings/Presentations
Mentoring /Coaching Idea Generation/IMgmt Process/System
Foster Super-Performance in Teams Personal Profiles/Yellow Pages
Leadership & Interpersonal Skills Wordle.net — Translates articles to cloud
Internalization Combination
Study of KBases — K Nuggets Rapid Development:E-Learn/technology
Access Online Learning Document Job Skills Profiles
—“Just-in-Time" Identify Best Practices — Make Available
—“lust-for-You” Create KBases of K Nuggets by Task
Replicate Best Practices Create Learning Agents (Expert Sys)
Use Expert Sys/Learning Agents Develop ‘Recruit Socialization/
Implement Recruit Development Prog Onboarding” Guides
Digitize Text Tech. (Yellow Highlighting)
Slide# 13
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Module 6 Learning Objectives Achieved NOTES FIELD =
™

eCKP - Module 6: Knowledge Modes ‘ * ' o

In this Module you learned:

+ the unique characteristics of tacit and explicit Knowledge
+ how the four quadrants of the N&T model describe the importance of
Knowledge conversion in a vibrant, Knowledge-creating organization.

Slide# 14

Module 6 - Module Review

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of =
Module 6 - Knowledge Modes. =z

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

Slide# 15 (15.1-15.5)

Module 6 - Conclusion eCKP

Knowledge
Modes

y
F
|
o

Slidet#t 16
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You may use this space for additional notes.

NOTES FIELD
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Module 7 eCKP NOTES FIELD

Knowledge
Processes

Slide# 1

Module 7 Introduction

eCKP - Module 7: Knowledge Processes

How do we “manage knowledge?”

We manage Knowledge Processes

Neurons

Slide#t 1.1

Module 7 Learning Objectives

<
eCKP - Module 7: Knowledge Processes .-‘I:

In this Module you will learn about Knowledge Processes and
the Knowledge Life Cycle.

* There are many Knowledge Processes which can be aggregated into
three high-level terms:

1) Acquire (from external sources)
2) Produce or Create new Knowledge
3) Integrate or put Knowledge to Use

* These Knowledge Processes are ubiquitous. They existin all
K-intensive activities

* An example that shows Knowledge Processes exist in Strategic
Planning

Slide# 1.1.1
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Module 7 Outline
=¥
eCKP - Module 7: Knowledge Processes I‘.: =

7.1 Module Introduction / Learning Objectives

7.2 Knowledge Process Model

7.3 Strategic Planning — Comprised of Knowledge Processes
7.4 K Processes and No-Budget KM Techniques

7.5 WIIFM'’s, How to Publicize

7.6 Module Review / Conclusion

NOTES FIELD

Slide# 1.1.2
Knowledge Processes K Process Model
— 1. Acquire Info/Knowledge
WOflEi'_,) Training (Search, Gather, Find, Capture, — -
Validate) Tndividual
Research and/or Team
Browse \Com munity
Published/ \
Patented
Content
Publishing
2. Produce Knowledgs
(Collaborate, Refine,
" Create, Validate
w . 3. Integrate Knowledge
. j (“Use K,” Publishing, Expose to Best Practices
3) = __—'“—«) Structuring, Instructing, (Redesign w/ Embedded K)
Organization > p .canting) Outcome:
= o Share Knowledge/Storytelling Organizational
(Raises level of all) Learning ) 2
Slide#
Module 7 - Checkpoint 1
Question 1of1 = Point Value: 1
In anticipation of a scenario about Knowledge Processes and
strategic planning, reflect for a moment about the three
Knowledge Processes of Acquire, Produce and Integrate/Use.
Then answer this true/false question.
True or False.
Knowledge Processes are embedded in all knowledge-intensive
processes such as strategic planning.
@ True
D False
Score so far: 0 points out of 0 SUBMIT Sllde# 3
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K Processes

Strategic Planning

(Strategic Planner)

,___e:'r-_Huw_a-(_::es she thinkshe can 2

Str. Planning: Comprised of K Processes

— —— -,

improve it?
-

— = -

(____:__ Strategic Planning ::)

Knowledge Processes

NOTES FIELD

Slide#t 4
K Processes Strategic Planning: K Processes
Strategic Planning We've gone outside the
- Activities organization and acquired new’
= Competitive Analysis info & knowledge
= Environmental Analysis ooo
(Strategic Planner)
Slide#t 4.1
K Processes Strategic Planning: K Processes
Strategic Planning
- Activities = o . I can go out & harvest the
Competitive Analysis data faster, and it will be
- Environmental Analysis more meaningful, relevant
+ Both are Knowledge Processes
= ... Efficiency/efficacy of these K
Processes can be dramatically
improved by using cutting-edge
search/info gathering apps
- Intelligent Agents
- Text Analytics
+ Brainstorming — “2.0”
{Strategic Planner)
Slide#t 4.1.1.
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K Processes Strategic Planning: K Processes

If Knowledge exists
throughout the organization,
then Knowledge Processes
appear in every facet of the

organization.

Knowledge Process Management

NOTES FIELD

Slide# 4.1.2
Module 7 - Checkpoint 2
Question 10f 1 = Point Value: 1
In anticipation of the next scenario consider this.
Suppose you convinced top management to explore KM, but
there was no money in this year's budget. You probably should:
@ 1. Wait until next year to commence your initial KM efforts
O 2. start “No-Budget KM* now
@ 3. Commence Change Management now in anticipation of doing KM
@ 4. 2and 3 above
© 5. None of the above
Score so far: 0 points out of 0 SUBMIT .
Slidett 5
K Processes No-Budget KM Techniques
No-Budget KM Characteristics
« Completed in 1-3 Months ¥ Show real, measurable results
Techniques
= Invigorate your regular meetings, or even the lunch and learns. ‘(
Incorporate cutting-edge brainstorming techniques
— Knowledge Cafes and KM Buzz Sessions
Kneviedge-intermive Actities. ROH
Return on Investrment (RO}
~ = idoal Beturn - 15-20%
+ Egu
Meodule 8 - Knowledge-i ive Activities shows how
Return on Investment (ROI) is calculated to show
positive effect Slide#t 6
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K Processes No-Budget KM Techniques NOTES FIELD

No-Budget KM Characteristics %@,’g

¥~ Completed in 1-3 Months ¥ Show real, measurable results

Time-span ‘( -

= K Café timeframes? 2-3 Sessions, 25 mins ea.

How to publicize?

= Mandatory chats, threaded messages; but
Leadership takes proactive approach!

" * For major initiative to be successful, top
management must be committed

Slide# 6.1

K Processes No-Budget KM Techniques

No-Budget KM Characteristics

¥~ Completed in 1-3 Months ¥~ Show real, measurable results

W.ILILF.M. (Remember “ What's in it for me?")

= |f you cannot convince someone that this is the strategy to take,
then all the technology in the world won't lure him/her

How to publicize?

= Mandatory chats, threaded messages; but
Leadership takes proactive approach!

* For major initiative to be successful, top
management must be committed

Slide# 6.2

K Processes No-Budget KM Techniques

No-Budget KM Characteristics

¥~ Completed in 1-3 Months ¥~ show real, measurable results

W.LI.LF.M. (Remember “ What's in it for me?")

= |f you cannot convince someone that this is the strategy to take,
then all the technology in the world won't lure him/her

How to publicize?

= Mandatory chats, threaded messages; but
Leadership takes proactive approach! &
* For major initiative to be successful, top
management must be committed

Slide#t 7
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Module 7 Learning Objectives Achieved
g |

eCKP - Module 7: Knowledge Processes HI‘-E =
L=

In this Module you learned:

* There are many Knowledge Processes which can be aggregated into
three high-level terms:
1) Acquire (from external sources)
2) Produce or Create new Knowledge
3) Integrate or put Knowledge to Use

* These Knowledge Processes are ubiquitous. They existin all
K-intensive activities

* An example that shows Knowledge Processes exist in Strategic
Planning

NOTES FIELD

Slide#t 8

Module 7 - Module Review

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 7 - Knowledge Processes.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

Slide#t 9 (9.1-9.5)

Module 7 - Conclusion eCKP

Knowledge
Processes

Slide# 10
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Module 8 - Knowledge-intensive Activities eCKP NOTES FIELD g—
o
[ ] 00
s
+ INTENT
* DUTCOME
- gAr
« LEARN
=\
Knowledge-intensive
Activities
L
4 ‘& -
’ g Slide# 1
Module 8 Focus on Knowledge-intensive Activities
Knowledge-intensive Activities
= o 4 I I e
X3 oL s
' o L = o S g
P i
Knowledge Age
‘ [" Creativity and Innovation?
: l' ~ Skills and Competencies?
Slidett 1.1
Module 8 Learning Objectives
X
Module 8: Knowledge-intensive Activities =
}‘1 L
In this Module you will learn: & 4
» The Age of the Knowledge Worker — Dramatic improvement potential
Examples for Knowledge-intensive Activities:
Better Meetings
Project Management
Process Management
Innovation (New K Creation)
Learning
After Action Reviews
v Alignment — KM must align, not just KM for sake of KM
Slide# 1.1.1

KM Institute KM Certification Program — eCKP 71 Module 8



Module 8

Module 8: Knowledge-intensive Activities

8.2 How to Show ROI

8.1 Module Introduction / Learning Objectives

8.3 Six Knowledge-intensive Activities

8.4 Additional ‘New Learning’ Styles & Approaches
- Learner-Focused Learning
- “Flipping” (Redux)

8.5 Audience Questions

8.6 Module Review / Conclusion

NOTES FIELD

Slide#t 1.1.2
Module 8 How to Show ROI
Return on Investment (ROI)
* |Ideal Return - 15-20%
* Equation
SS Returned from Investment
Cost = “0” (close to it)
Slide# 2
Module 8 K-intensive Activities
Knowledge Intensive Activities (Quick List)

1. After-Action Reviews (AAR) — “What would

you do differently next time?”
2. Project Management — not just “PM,”

but “PM in the Knowledge Age”
3. Processes — Substantially improve processes,

Best Practices, and even ‘Checklists’
4. Meetings — Achieve purpose efficiently
5. New Knowledge Creation — Brainstorming

and Café Techniques
6. Learning - Additional coveragein Theme Ill, Module 12

KM Bull#7 — “Re-think Learning”

Slide# 3
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Module 8 Six Knowledge-Intensive Activities NOTES FIELD

<
o
a
=,
@
00

One:

After-Action Reviews

Slide# 3.1

Module 8 1: After-Action Reviews

* Intent. What did we hope to accomplish
(our planned objectives)? [ F

* Qutcome. What really happened?
- What went wrong or not according to plan?
- What went right or much better than plan?

* Gap. What were the differences and why did
they occur?

* Learn. What did we learn?
- What would we do differently next time?

What leads to AAR mis-interpretations:

Do AARs when they're
* Don’t perform AARs often enough “fresh™ in yourmind...
(ie not every 2-3 years) = end of an 8-hr shift

+ Results of AAR aren’t publicized * (or) 1-week period

Slide#t 3.1.1

Module 8 - Checkpoint 1

In anticipation of the next learning objective, reflect for a
moment on what you already know about traditional project
management (PM).

How might it differ in the Knowledge Age? In the Knowledge
Age, we will focus on:

@  Use of After-Action-Review techniques to learn after an activity
O Use of Gantt Charts to map and track activities

@ Use of metrics to evaluate on time, on budget, etc.

@ Use of the concept of Learn Before, During and After

©  All of the above

Score so far: 0 points out of 0 SUBMIT

Slide# 3.12
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Module 8 Six Knowledge-Intensive Activities

Project Management
(In the Knowledge Age)

NOTES FIELD

Slide# 3.2
Module 8 2: Project Management in K Age
“10 Pillars of Project
I Management”
(O
Clearly define your project (
a\ rr Define all the activities of
the project
) d 4 m. E
PROJECT MANAGEMENT INSTITUTE GANTT Chart
Y. Making project management indispensal
Slide# 3.2.1
Maodule 8 2: Project Management in K Age
Lessons-Learned VAAM gmmqaefrm . @R ;
Management System | r& 7 f Y
@ &
i (L.L.M.S.) ! e 4
: Design_ B ~PMPlan__
Project Documentation
“~Marketing—~
Skill o
Mngmnt— During - Knowledge in
(q Plannlng Chianbn Projects
&f’"&’_‘f " 0
Meeting
) Repository
_Metrics & Control ) %’7—_{’:’
Before —K:mfurletdge about T e
rojects St
Slide# 3.2.2
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: NOTES FIELD
Module 8 Before — During — After
Lessons-Learned
Management System
(L.LM.S.)
bp
Before - Knowledge about During - Knowledge in
Projects Projects
—— =+ Benefits of “Life-long learning” begin here
-—— « Before team starts project, we want to bring
you up to the highest level possible
Slide#t 3.2.2.1
Module 8 Before — During — After
Lessons-Learned
Management System
(L.LLM.S.)
bp
“During” = X
Best Savings
Before - Knowledge about During - Knowledge in
Projects Projects
We want to learn as much as we can, day-by- =
day, to improve this particular project
Every 8-hour shift =
Teach and pass on to the next shift =
Slide# 3.2.22

Module 8

Before — During — After

Lessons-Learned
Management System
(L.L.M.S.)

bp

Before - Knowledge about
Projects

During - Knowledge in
Projects

K Nuggets passed on to the next team tasked w/ similar project? =

Peer-reviews — Peer assists /”Action Reviews” =

Retrospective: end of 3-Month period =

Slide#t 3-22.3
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Module 8 Before — During — After

Lessons-Learned
Management System
(L.L.M.S.)

bp

L4

AR
“$85 Million
Annual Savings”
Before - Knowledge about During - Knowledge in After - Knowledge from
Projects Projects Projects

Substantial savings from a low-cost investment

NOTES FIELD

Slide# 3.2.3
Module 8 Six Knowledge-Intensive Activities
s
b 5
|'-i L
& L
Three:
Process Management
(In the Knowledge Age)
Kl ] I ]
g O
o)
& o
Slide# 33
Module 8 3: Process Management
Lessons-Learned
Management System
(L.L.M.5.)
“If youdon’t know
what you’'re doing
as a process, you
don’t know what
you're doing.”
* Organizations are run based on their Processes
—— = An efficient Organization understands that it is Processes
oriented
—— + Performance Improvement comes from focusing on those
Processes and making them more adaptable, efficient, etc.
Slide# 3.3.1
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Module 8 3: Process Management NOTES FIELD
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Fact: Basic cockpit-style checklists can greatly improve
even very complex activities:

* In ayr-long, 8 nation study, checklists reduced 1/3
death rates/complications. “A checklist seems like a
no-brainer...size of benefit is dramatic.” U.S. could
save 515— 525B/yr.

Checklist - Conclusions

Improvements from intangible benefits - having doctors/
nurses work as team, communicating every step of the
way.

“You can’t really measure the benefit of having the
surgeons and anesthesiologist talking to each other and
coordinating care.”

* Wash Post, Jan 15, 2009

Study in N. England Journal/Medicine .
WHO/Harvard School of Public Health M

Module 8 3: Process Managemer

“Connect & Collect”

Process Management in the Knowledge Age is also called “Connect &
Collect.”

In the Knowledge Age, we focus on building relationships —connecting
people, but also harvesting what they share and learn from each other
for reuse - aka ‘collect.’

Connect & Collect is one of the premier ‘ - \v‘ ,
“KM Bulls,” which is explored in-depth y s
in eCKM Theme Ill, Module 10. ‘ '

Module 8 Six Knowledge-Intensive Activities
2
>
Four: —
Better Meetings
Slide# 34
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Module 8 4: “Better Meetings”

Meeting “Musts:”
""'F' + Be on time!

b =

= Every meeting should have a purpose

:‘\ § } * No distractions, no attending to ‘other’ purposes

* More...

NOTES FIELD

Module 8 4: "“Better Meetings”
I. ’:‘,';" « Knowledge as the product itself...
o 1)
Q\\ ﬁ = is no longer a raw material to
\. manufacture products or supplying
W‘ non-knowledge oriented services
i\
= It has now become a commodity
which can be valued and traded
Slide#t 3.4.2
Module 8 4: “Better Meetings”
Improve Meeting Processes (A Quick Checklist) Re%
eCKP-08.1
@ Define purpose New Meeting Process
&_ Focus on its attainment
& _ Follow pre-defined/distributed agenda
@_ Stick to timing
&@_ Record decisions/results
& _ Track actions against commitments
Also:
* Improve interpersonal skills
* Improve presentation skills
+ Improve brainstorming techniques
« Perform AARs (we’ll review momentarily)
* Use adequate ‘metrics’ to prove any realized performance improvement
Slide# 343
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Module 8 4: "Better Meetings”

KM Metrics

How to Measure Success
(A Core KM Team Competency)

l “KM Metrics” has a full Module devoted

to the subject: Theme IV, Module 2.
Metric-phobia? M:

(fear of metrics) , o

Other KM Leadership Team Competencies -

* KM Methodology

* Change Management (specific discipline within KM Methodology)
+ Project Management (also a discipline)

+ Emerging Technologies (also a discipline)

* Other specific ‘skills’?

NOTES FIELD

Slide# 3.4.4

Module 8 4: "Better Meetings”

Some Final Basic Meeting Fundamentals

Key to Success: Establish the PURPOSE
Focus on it!

Barriers to Success
* Omitting to invite all the relevant people
* Failure to:
* Plan the agenda
* Inform all of agenda in advance so they
can prepare
+ Control the discussion and/or prevent
squabbles

Trouble Keeping Meetings
* Allowing discussion to go off on a tangent ShortiFocused?

* Being railroaded into a poor decision
* Failure to record the decisions

"No More Angling far the Best Seat; Mare Mestings Are Stand-Up Jobs”
The Wall Street Journal, Feb 2, 2012 By Rachel Emma Silverman

Slide# 3.4.5

Module 8 Six Knowledge-Intensive Activities

s

-

s
i
dy | @

Five: B

New Knowledge
Creation

Slide# 3.5
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K-intensive Activities 5: New Knowledge Creation (Innovation)

Extroverts

5
5
-

“Traditional”
Brainstorming

Flaws:

* Introvert/Extrovert imbalance Introverts

+ Authority figures can dominate/intimidate participants

NOTES FIELD

Slide# 3.5.1
Module 8 5: New Knowledge Creation
Startup Techniques [Module 14]
* Brainstorming
* Trigger Method
* Interactive Knowledge Café Variations
* Traditional * Buzz * Innovative * Solutions
‘Chapter’ style
\u:j
‘ Slide# 3.5.2
Module 8 Six Knowledge-Intensive Activities
b
: >
Six:
Re-Think Learning
-
Slide# 3.6
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Module 8
T

- Checkpoint 2

In anticipation of the next learning objective, reflect for a
moment on the proven value of learning.

Consider the amount of learning attributable to formal training
and education vs. on-the-job learning.

Formal training and education is about:

@ 10-30% of learning

o)

2 30-40% of learning

O 40-50% of learning

@]

More than 50% of learning

Score so far: 0 points out of 0O

Point Value: 1

W Editin Quzmaker
SUBMIT

NOTES FIELD

Slide# 3.6.1

Module 8

Human Capital

Proven Value of Learning

Brick & Mortar
Face-to-Face
Instructor - Led

Virtual
Instructor-Led

Content:
Instructional

Learning thru

Formal Training and

Education

10-30%

Learner - Led
K Sharing
Content: Non-
Instructional

(Performance Support)

Learning-while-Doing

(on-the-job)
70—-90%

"Creating a Learning
Organization”

Slides 3.6.2 thru 3.6.2.1.1.1 represented
by this Slide image

Slide# 3.6.2
Module 8 Performance Support
“Get the best
Knowledge to the
right person at the
right time.”
Learner - Led Learning-while-Doing
K sharing (on-the-job)
Content: Non- 70 —90 %
Instructional ne - .
reating a Learning
(Performance Support) Organization” Slide# 3.6.3
1ae .0.
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Module 8 Performance Support NOTES FIELD
Performance Support — KnowledgeBases (KBases)
Build your KBase around
the processes people
actually perform
Module 8 Performance Support
Performance Support — KnowledgeBases (KBases)
Work Break-down Structure
1 Slide# 3.6.3.1.1

Performance Support — KnowledgeBases (KBases)

Process Management Tool - and Books of Knowledge

L= =

Module 8 Performance Support

Slide# 3.6.3.1.1.1
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Module 8 - Checkpoint 3

Question 1 of Point Value: 1

In anticipation of the next learning objective, reflect for a
mement on modern e-learning, especially interactive video and
the potential for low-cost, rapid courseware development.

Which of the items listed below is most accurate?

© Broadcast quality cameras from $50,000 in 1990s to

high definition digital at $5,000 today.

) Sophisticated editing suites from $100,000 in 1980s

O and 1990s to $5,000 for a high-end PC and editing
software today.

_ Meed for custom programming or even
O cumbersome authoring programs for $50,000 even
as late as 2000 to $2,000 today.

©  All of the above

Score so far: 0 points out of 0 SUBMIT

NOTES FIELD

Slide# 3.6.3.1.1.2

Module 8 5: Re-think E-Learning

Think Interactive Video

* From Broadcast Quality Cameras in 1990s ($50K) 3. -

to HD Digital ($5,000) today, costs still dropping! - f

* From 5$100,000+ Editing Suites in 1990s, which require considerable
expertise, to PC and professional editing software ($5,000) today

* From need for programmers for authoring in 1980s (prohibitively
expensive for all but the most critical learning topics), to expensive
authoring programs (550,000) in 1990s — early 2000s, to inexpensive
ones with far more capability ($2,000) today

* From $200,000+ in 1980s — 1990s to less than $12,000 today

. and think “Rapid Development”

Slide# 3.6.4
Module 8 E-Learning Comes of Age
Interactive Video — Self-Paced E-Learnin
. -1 @)
KM= [R50 f—
T W
| Certified
Knowledge
Manager
eCKM Product Ove
Welcome!
:.L;,a';.;'c'sui.mg - |
(each presentatio .
slide) mmran rs wign
= Slide#t 3.6.4.1

KM Institute KM Certification Program — eCKP 83

Module 8

<
o
a
=
@
00




Module 8
Student Console ]
(Home PC) . - -
= 2 Online
Virtual Video over IP [ Q | Video Classes
Video Mentor™ —
Students
(Many simultaneous
viavideao)
Shared Files

Admin Console

Virtual Classes

Presentation

«

Slide#t 3.6.4.2

NOTES FIELD

Module 8

Video Mentor Mode

CKM Mode

3 KANA|

Workshops =

Knowledge Hub

Anytime, Anywhere KM Learning [Theme I, Module 4]

ﬁ!e nde;!‘-%s _ m

eCKM Mode

Self-paced

Collaboration Rooms

Essential Support Material

Slide# 3.6.4.3

Module 8

“Unbundle the Expertise
from the Engine.”

Simulations

Content
SR

Slide# 3.6.4.4
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Company History

Consultants

|
|
The Problem |
|
|

The Solution

Thoughts on Teams

Obstacles to Change

Supporters of Change

Brian Johnson Your Future Plans |
President

In ExperienceChange, participants (individually or in teams of 5) act as
consultants to GlobalTech - a fictitious hi-tech manufacturer.

HILAW NOISHIANDD

Participants must first diagnose the situation by interviewing key
stakeholders.

Slidett 3.6.4.4.1

Module 8 More from Learning Theory's Cutting Edge

Additional “New Learning”
Styles & Approaches

Module 8 Trainer vs. Learner Focused

Learner-Focus

“There are many training styles, all
appropriate for different situations.
Above all else, a learner-focused approach

trumps a training-focused approach.”

* Adogted from Chap 7: "Being Prepared to Succeed” Training for Dummies, Elaine Biech

Slide# 3.6.5.1
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Module 8 Flipping (Module 4) NOTES FIELD

“6 Expert Tips for Flipping the Classroom”
Campus Technology
By Jennifer Demski, 01/23/13

Traditional Flippin
2 3 <

Less lecture - - More facilitation

(T

Homework

Slide# 3.6.5.2

Module 8 Audience Questions

How do you get individuals who are not comfortable “sharing,”
to share Knowledge?

* Creation of new Knowledge is just as important as sharing

* More competent people can/should be able to ‘bring up’ less
competent in a short period of time

* Implement a Best Practices Management System

Learning in Progress

Slidet# 4

Module 8 Audience Questions

How do you get individuals who are not comfortable “sharing,”
to share Knowledge? Powerful Argument:

o * Nugget becomes a “Golden Nugget” as result of questioning,
Principles validation, looking at it from different angles — all part of

o Sharing

Over time, a neophyte’s resume will grow if he/she shares.
Conversely, the knowledge-hoarding Subject Matter Expert
will see their marketable skills diminish

Dynamics of Sharing

Sharing is a learning experience

S0, a sharing person’s knowledge Q .,
will substantially increase; a oo
‘hoarder’s’ knowledge will
stagnate

“You don’t know something " ¢
until you can teach it.” X
Slide#t 4.1
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Module 8 Learning Objectives Achieved NOTES FIELD
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Module 8: Knowledge-intensive Activities

In this Module you learned: &" L

The Age of the Knowledge Worker— Dramatic improvement potential
Examples for Knowledge-intensive Activities:

Better Meetings

Project Management
Process Management
Innovation (New K Creation)
Learning

After Action Reviews

Alignment — KM must align, not just KM for sake of KM

Slide# 5

Module 8 - Module Review

LS

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 8 - Knowledge-intensive Activities.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

& = h

Knowledge-intensive

@l Activlities §
Yol ,.'J.f‘w $

|
Slide#t 6 (6.1 —6.6)
Module 8 - Conclusion eCKP
Learning
Processes

After-Action
Reviews

Improve
Meetings

New
Knowledge
Creation

Project
Management

Slide# 7
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You may use this space for additional notes.

NOTES FIELD
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Module 9 eCKP NOTES FIELD
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Principles

o ._

&5

Slide#t 1

Module 9 Introduction

-

eCKP - Module 9: KM Principles & Tactics { i I

The rationale for KM is both strategic — we mustdo it,
and tactical— we cando it.

KM Principles are also introduced, a few described.

Additional Knowledge Era (or Age) Factors

Later in the eCKP, we focus on the KM Methodology —
how to do it.

[The KMI Methodology to Perform KM is introduced in the next Module —
Module 10.]

Slide# 1.1

Module 9 Learning Objectives

eCKP - Module 9: KM Principles & Tactics Principles

In this Module you will learn:
+ the first seven Major Principles of KM

= The Wisdom of Crowds (implications for KM)
+ Knowledge Era Factors

Slide#t 1.1.1
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Module 9 Outline NOTES FIELD
Principles
9.1 Module Introduction / Learning Objectives
9.2 Principles #1-7
9.3 12 Principles - Verna Allee
9.4 Modern Knowledge Era (Age) Factors
9.5 Three Important Books
9.6 Module Review / Conclusion
Slide# 1.1.2
Module 9 Principles
Principles
Principles — Important truths - generally relied upon in a stated context.
But, contexts have variety.
Principles will not be precise (Example, the immutability of pi and
Pythagoras’ Theorem).
How do we uncover KM Principles?
Look at various Success Stories
Slide# 2
Module 9 Choice (Principle #1)
;Principle Choice leads to Motivation and
3 Innovation
Edward Frost
\ : Flapping Wing machine
: (c. 1902)
lacob Degen (c. early 1800s)
..Allowing participants to pick and
choose what they wanted to work on...
Leonardo DaVinci Glider (¢, 1500) Slide#t 2.1
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Module 9 Throw the Box Away (Principle #2) NOTES FIELD

P an
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1 “Get Wheels?”
iPrinciple “Get Landing Gear?”
.y o “Land Safely”

‘.i

i il
NASA Prolo: ECM-12865  Date: Al 4, 1579 Pholo by. Jim Moan

Gossamer Abatross on lakebed

Slide#t 2.2

Module 9 Supply & Demand (Principle #3)

-~ =

Principle

= 1

Architect Story

Supply and Demand

Slide#t 2.3

Module 9 Supply & Demand (Principle #3)

o ]

!Principle

- 9 ™,

Architect Story

Supply and Demand

“Bread and Bones”

We think we know better than
others what they need (Supply)
when in fact we should learn this

information from them first
(Demand)

Slide#t 2-3.1
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Module 9 Three Important Books — “Wisdom of Crowds”
THE v.nsnum PI'lﬂClplC Refer to: eCKP-02.1
OF CROWDS . KMI Review/Analysis of

JAMES Three Important Books
SUROWIECK! “The Wisdom of Crowds — Why

= the Many are Smarter than the -
m Few and How Collective Wisdom g
- Shapes Business, Economies, H Supply and Demand

Societies, and Nations,” by James
Surowiecki, 2004,

- 1 . “The Long Tail— Why the Future of :
o Business is Selling less of More,” I'he
Pt i by Chris Andersen, 2008.  [onge Tail
So@se fe=n)

“Crowdsourcing — Why the Power of the
Crowd is Driving the Future of Business,”
by Jeff Howe, 2008.

NOTES FIELD

Slide#t 2.3.2
Module 9 Crapper Principle (Principle #4)
Principle
“Don’t just build a pile of crap!”
A thief broke into the local police station
and stole all the lavatory equipment. _f
A spokesperson was quoted as saying, /
“We have nothing to goon.” *
(No evidence that may lead to an arrest?
i ?
Or, nothing to go on?) * Sir Thomas Crapper?
Slide# 2.4
Module 9 Teams/Teamwork in the K-Age (Principle #5)
Principle #5 — Teams/Teamwork is Key in the
Knowledge-Age
Three sport metaphors explain alternative workplace collaboration methods.
* On team, but not play as a team
* Work as a team
* Work at preferred vs. fixed position
*Inspired by Peter Drucker - Post-Copitolist Society (1993)
See alzo: Patrick Lencioni - "The Five Dysfunctions of o Team” (2002) & “Overcoming the Five Dysfunctions of o Team”™ (2005)
Slide# 2.5
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Module 9 Specialization (Principle #6) NOTES FIELD
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Principle #6 — Specialization is Essential

We can now contrast between an ‘educated’ person in the pre-
Knowledge Age and ‘techne’ — a specialized discipline. Generalists
“did not know enough to do any one thing.” Knowledge in the
Knowledge-Age must be focused on results, and the ability to
accomplish something has to be highly specialized. “A discipline
converts a ‘craft’ into a methodology, converts ad-hoc experience
into a system.”

*Inspired by Peter Drucker - Post.Capitalist Society (1993}
See also: Patrick Lencioni - "The Five Dysfunctions of o Team™ [2002) & "Overcoming the Five Dysfunctions of & Team™ (2005) SI 2 6
ide#t 2.

Module 9 K-Age Success Must be Personal (Principle #7)

Principle #7: Knowledge-Age Success Must
be Personal - Personal Knowledge Management (PKM)

Humans have notoriously underestimated their own physical
potential. Think of the story of the four-minute mile. The key to
KM success is not just tools and methods for social media and
portals/repositories, etc.--though very important, it’s finding a way
to realize untapped human intellectual potential.

We must get right to the heart of emerging neuroscience, research
psychology, and human capital analytics--typically overlooked by
KMers, to increase personal motivations, engagement and mastery.

Increasing employee engagement by PKMers will be the secret
sauce for Knowledge-Age success. The designation of Personal
Knowledge Manager (PKM)™ was developed for this.

Slide# 2.7
Module 9 More Principles
We can capitalize on the
Knowledge Age, because our people’s
Knowledge, Skills and Capabilities
are our most important assets
/ | | \
Ways small-to-medium sized =
companies can compete
q KM-wise with much larger
E organizations
q Focus on capabilities and «
competencies of your people —
make them great performers
Small companies can be much «
more agile
Slide# 3
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Modern Knowledge Era (Age) Factors

* Who are the experts - can they solve problems?
* Get Teams to collaborate productively.

* How to excite innovation - new knowledge?

+ Holistic view of systems vs. components.

* The complexity of systems - interaction
of independent and non-linear components.

* Group interactions, especially ability to
adapt to changing situations.

* How to value different types of knowledge —
human, social, and structural capital.

* How to reward the knowledgeable.

Module 9 Modern Knowledge Age Factors

NOTES FIELD

Slide# 4

eCKP - Module 9: KM Principles and Tactics

In this Module you learned:

« the first seven Major Principles of KM
* The Wisdom of Crowds (implications for KM)
* Knowledge Era Factors

Module 9 Learning Objectives Achieved

:’Principles

Slidett 5

Module 9 - Module Review

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 9 - KM Principles and Tactics.

This Module Review does not count towards your Certification. Madule @ - Canclusion eCKP
However, if you achieve a passing score here, you will likely have .
better results in the eCKP Assessment Module, Module 16. e
KM I’rim'_ipﬁ'_f
Slide# 6 (6.1-6.5)/ 7
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Module 10 eCKP NOTES FIELD

What is the path to doing KM? Refer to eCKP-10.1
KM Institute Methodology to Perform KM

<
®)

o
==
()

=
o

= KM Institute’s Methodology
to Perform KM

[Proven 5-Phase Approach]

= KM Bulls and Squirrels™

“Begin modestly, but aggressively, with Quick Wins.”

Slide#t 1

Module 10 Introduction

eCKP - Module 10: A Proven KM Methodology
KM Bulls™ and KM Squirrels™

“Where is KM headed?”

Slide#t 1.1

Module 10 Learning Objectives

eCKP - Module 10: A Proven KM Methodology
KM Bulls™ and KM Squirrels™

In this module, you will learn that:

- Arobust methodology mustinclude numerous, small, quick wins (KM Squirrels™)
and applicable, strategic initiatives (KM Bulls).

- KM does have a proven methodology.

- The “Knowledge Imperative” begins with the sequence of both change
management and strategic initiatives.

Specific Competencies — Be able to explain the KM Methodology that your
organization is tracking — major phases and their rationale.

[Optional] Link to video -
. »n
“Where is KM headed? Monty Python’s “Silly Olympiad”

Slide#t 1.1.1
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Module 10 Outline

10.1 Module Introduction / Learning Objectives

10.2 Recap: Create the Knowledge Imperative

10.3 Intro to KM Bulls™ and KM Squirrels™: Two Tracks to Success
10.4 Intro to 5-Phase Methodology to Perform KM (Hi-level)

10.5 KM Bulls™ from an Enterprise-wide KM Methodology

10.6 Top 10 KM Bulls (now 12)

10.7 KM Squirrels™: Quick Wins, No-budget KM, Lessons

10.8 Daisy & Dolly

10.9 Module Review / Conclusion

NOTES FIELD

Slide# 1.1.2
Module 10 Build a Robust KM Methodology
Module 2 eCKP
Module 2: Create the Knowledge Imperative
Slide#t 2
Module 10 KM Bulls & Squirrels™ - 2 Tracks to Success
(some KM success)
Ad-Hoc, No formal
KM Methodology
Formal KM Change
Methodology : Management
Track 1 Track 2 Track3
Slidett 3
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Module 10 KM Bulls™ vs. KM Squirrels™ NOTES FIELD

’ . J:I_:argnla . Sl;all . 4 ; a2
Q » Costly ange Mgt * ﬂ :
Focus * -_/’/

* Require approval

<
®)

o
==
()

=
o

@22
Source: EDS

Formal KM Change
Methodology Management
Track 1 Slide# 4
Module 10 KM Bull — L.L.M.S. (or Process)
KM Bull™- Major KM Initiative in a strategic ent-wide Methodology
ﬁ * Ex: Re-think Learning
. + Ex: L.L.M.S. (or Process)
Any time there are many complex projects run in the
organization w/similarities sufficient to learn from one
to the next...
Formal KM Change
Methodology | Management
i 5
Track 1 Track 2 Slide#

Module 10 KM Bull — B.P.M.S. (or Process)

KM Bull™- Major KM Initiative in a strategic ent-wide Methodology

\

)\ * Ex: Re-think Learning

+ Ex: LL.M.S. (or Process) |Before| |During | [ After |

Any time there are many complex projects run in the
organization w/similarities sufficient to learn from one
to the next...

* Ex: Best Practices Management System/Process (B.P.M.S)
Multiple, essentially identical operations across org

[Learn across these ops]

“The best is typically twice as
good as the worst” - 5175 Million savings

Close that gap!

Formal KM Change
Methodology : Managemew
Ford Motor Co. Slide#t 5.1

Track 1 Track 2
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Module 10 5 Phases to Creating a Learning Organization NOTES FIELD

Create a Learning Organization (5 Phases
In the Post-Industrial, Knowledge Age Q

, - ks ¥
Create the “Knowledge Imperative” .

_. A% V-Continuously
i, TRV, -

1-Plan Transformation 3 \” Improve
- * KM Bulls &

I-Start Change * KMM i ‘ Squi:'-lreTs

* KM Salutions . a
* Learn Before Matrixl : b g IV-Implement * Learn After
+ KM Squirrels™ 0 . n? ¥ . .

+ Get Buy-In L ¥ Transformation
* Awaler!ess _' Y ' Strategies

Campaign

.nt—— » y * KM Bull(s)
APPROVED) * Learn During
llI-Designflustify

" Case Studies

* Guidance & Tools

* Calculate ROI

* Implementation Plan

- Communication
& Learning Plans

Slidett 5.1.1

Module 10 Phase |

Phase | — Create the Knowledge Imperative: Plan/Start Change
&N

Awareness Campaign

* Communications Plan
- Publicity, Visibility
- KM Squirrel Stories
- Rewards/Incentives

* Learning Plan

- Solidifies employee
understanding, motiva-
tion, involvement

- Executive Briefings

- Onboarding Primer

- KM101 Intro, PKM

- KM Team Skills/

Competency Slide#t 5.1.1.1

Module 10 Phase Il

Phase Il — Create the Knowledge Imperative: Plan Strategy

A - 8 . T
_ ///-\ ﬁ\l Expanding Awareness Campaign Communicationsiian
. T

* Learning Plan

= Knowledge Maturity
e — 1] Model (KMM)
=8
b !!! - Diagnose/Prescribe
steps for your Organi-
zation to attain higher
level of KM ‘Maturity”

* Getting Buy-In

: - Top Management
Commitment is essentiz
to success

Slide#t 5.1.1.2
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Module 10 Phase Il NOTES FIELD
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Phase lll — Design/Justify your KM Initiative

ROI?

> (APPROVED)

Slide#t 5.1.1.3

Module 10 Phase |V

Phase IV — Implement/Manage Organizational Change

-~

As multiple, sequential KM Bulls
are rolled out, the organization

should learn from each one and
apply such learnings to the next one.

Transformational Strategies

* Continue implementing transformational change management
cultural changes begun in Phase |, but now focus on the unique
transitional changes associated with this or any new KM Bulls.

* More in Theme |, Module 13 (as well as 27¢ half of eCKM Theme I}

* Initiate LLMP — your “Lessons Learned Management Process”

Slide# 5.1.1.4

Module 10 Phase V

Phase V — Operate and Maintain (Continuously Improve)

J nE= . b & Ongoing,
) ~ = \H"" Continuous
Pra _'\\,i de, 4 Improvement

=54

K-intensive Processes

* Quick Wins
* Results

* Visibility, Awareness that follows
* Success Stories

Slide# 5-1.1.5
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Module 10 KM Bulls™ and KM Squirrels™ NOTES FIELD
KM Bulls from an
Enterprise-wide
KM Methodology
Slide# 5.1.2
Module 10 KM Bulls™ from Enterprise-wide Methodology
KM Bull™- Major KM Initiative in a strategic ent-wide Methodology [9
Formal KM
Methodology
Module 10 KM Bulls™ from Enterprise-wide Methodology
KM Bull™ - Major KM Initiative in a strategic ent-wide Methodology
Phase | (A1) Create the Knowledge Imperative
Plan Change
Phase Il (A2) Create the Knowledge Imperative .
Plan KM Transformation Strategy * A22 - Perform K Audit
. . * A23 —Dev KM Vision &
Phase Il (A3) Design & Justify Perf. Targets
Phase IV (A4) Implement * A24 — Dev KM Strategie
Phase V (A5) Operate & Maintain * A25—Link Plans
(Continuously Improve) * A26 —Get Buy-In
Slide# 5.1.3.1
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Module 10 Top Ten KM Bull: NOTES FIELD
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Top Ten KM Bulls by Competency Area (2017)
Proven KM Initiatives

Ten Competency Areas 20 KM Bulls and Topics
KM410 - Transform’l Leadership/Strategy...... Transformational Change Leadership,
Enterprise Innovation(KM415).
KM420— K Assessment & Evaluation, K Audits, Analytics, KM Metrics.
KM430 - Culture & Communication Traditional Change Mgmt, Personal KM.
KM440 - Collaboration & Communities.......... ExpertlLocator, CoPs, Social N/W Analysis
KMA50—K Asset MEmt......corsnrmserasnns i Taxonomy, Internal Call Center Ops.
KM460 — Intellectual Capital Mgmt.... ... KCapture~- “Jam”, K Transfer/Continuity.
KMA470— Organizational Learning.......cccocveeennns .Rethink Learning, Performance Support
(Proficiency).
KM480 - K-Embedded Business Operations.... LLMProc,BPMProc,Customer Satisfaction
“Connect & Collect”, Ext’l Call Ctr Ops.
KM490 - K Technologies/Solutions.........cccunee TechnologySolutions (New Focus Area).
KM495 = K Architecture.........ccccccccnisnnninesnnnnnss. Knowledge Architecture.

Slide# 5.1.4

Module 10 - Checkpoint 1

Match these initial KM Bulls to their most applicable
description or characteristic:

Re-think Learning

Use of e-learning & business simulations
L.L.M.S. rather than just face-to-face training
Organization has multiple, essentially
B.P.M.S. identical operations across it

Score so far: 0 points out of 0

Slidett 6 (6.1)

Module 10 - Checkpoint 2

Match KM Methodology labels to the numbered Activity Phases (A1 - A5):

Create the Knowledge

Al
Imperative - Plan Change
A2 Implement (the KM Bull)
A3 Design & Justify (a major KM
initiative - KM Bull)
Ad Operate & Maintain/Continuously
Improve (the KM Bull)
AS Create the Knowledge Imperative
- Plan KM Transformation Strategy
Score so far: 0 points out of 0 SUBMIT

Slide# 7 (7.1)

KM Institute KM Certification Program — eCKP 101 Module 10



Module 10 - Checkpoint 3 NOTES FIELD

Question 10f1 = Point Value: 1
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Match KM Methodology text Labels to the Phase I/l Activities (A11 - A26):

A1l Understand KM

A1 Develop KM Strategies (KM
Bulls)

A22 Plan Transformational Change

A23 Develop KM Vision ("To-Be")

Perform Knowledge Audit (" As-

A is")
AZS Link Plans (Rethink existing
strategies)
Score so far: 0 points out of 0 S Slide#t 8 (8.1)
Module 10 KM Squirrels™
KM Bull™

- A major KM Initiative in a strategic ent-wide
Methodology

KM Squirrel™
- A quick, highly visible KM activity, one
whose success inspires others to adopt/
initiate additional KM activities.

Formal KM
Methodology

Change
Management

Tracki Slide# 9

Module 10 KM Squirrels™

KM Squirrel™ - A quick, highly visible KM activity, one whose success inspires
others to adopt/initiate additional KM activities.

= No Budget KM
* Quick Wins (90 Days)

* Wins actually show measurable
impact on the bottom line

Start First! Changs

Management

Track 1 Track 2

Slide# 9.1
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Module 10 No-Budget KM ™ NOTES FIELD =
M
(BN
KM Squirrel™ - A quick, highly visible KM activity, one whose success inspires o
others to adopt/initiate additional KM activities.
* No Budget KM
* Quick Wins (90 Days)
* Wins actually show measurable
impact on the bottom line
We pick one or two small-
scale SOLVABLE problems.
* Use Lunch and Learns
* Other activities that do
not require approval (or Change
even awareness) from Management
up the command chain
Track 1 Track 2 Sllde# 92
Module 10 KM Bulls & Squirrels™ - Lessons
+ Bulls are $55. Bull started without proper Change Management will fail
* Start with Squirrels, more “proven” Squirrels the better
* Squirrel Management prepares you for Bull Management
= Don’t go out and do a Bull just because it exists
+ L.L.M.5. critical question: “Do we do major complex projects with enough
similarities, that we can learn from them, one to the next?”
And improve our processes!
Formal KM Change
Methodology Management
Track 1 Track 2 Slide#t 9.3
Module 10 KM Bulls & Squirrels™ - Lessons
Refer to:
+ Must perform Change Management eCKP-10.1 - Meth. to Perform KM -
eCKP-10.2 - 15 Commeon KM Bulls -
* A ‘repository’ is just one of the eCKP-04.2 - KM Squirrels - 1
15 identified KM Bulls Proper Care and Feeding - &
+ Squirrels should show results within 3 Months (90 Days) =
* KM Squirrels™ must always be shown to be successful, E
before you are ready to move on to Bulls
Improve our prOCESSQS! [Optional] Link to video -
Bodacious the Bull
Source: TLC
Slide# 9.3.1
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Module 10 Daisy & Dolly NOTES FIELD c
M
o
Let’s find out if what you’ve created %
is just “a bunch of bull” or not.
Do you feel like you've been here before? m
Two cows are standing next to each other in a field. E
Daisy says to Dolly,
“I was artificially inseminated this morning.”
“I don’t believe you,” says Dolly.
“It's true, no bulll” exclaims Daisy.
Slide# 9.3.2
Module 10 5 Phases to Creating a Learning Organization
Create a Learning Organization (5 Phases)
In the Post-Industrial, Knowledge Age O
Create the “Knowledge Imperative” h“%
?; FT V-Continuousl
1I-Plan Transformation v I Ny, Improve
it Ehian e RKaAn o - * KM Bulls &
: olut . o Squirrels
: k::';q‘:i‘:::u ::::r:::‘l il IV—Imglement. v I.eirn :ﬂer
« Awareness * Get Buy-in * Transformation
- 5 Strategies
L?nlp.‘ilgl’? . * KM Bull(s)
R * Leam During
1ll-Design/Justify
* Case Studies
* Guidance & Tools
* Calculate ROI
* Implementation Plan
Slide# 10
Module 10 Learning Objectives Achieved
eCKP - Module 10: A Proven KM Methodology
KM Bulls™ and KM Squirrels™
In this module, you learned:
- A robust methodology must include numerous, small, quick wins (KM Squirrels™)
and applicable, strategic initiatives (KM Bulls).
- KM does have a proven methodology.
- The “Knowledge Imperative” begins with the sequence of both change
management and strategic initiatives.
Specific Competencies — Be able to explain the KM Methodology that your
organization is tracking — major phases and their rationale.
Slide#t 11
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Module 10 - Module Review

It is for you to see if you have mastered the essential concepts of
Module 10 - A Proven KM Methodology (KM Bulls and Squirrels).

This Module Review does not count towards your Certification.

However, if you achieve a passing score here, you will likely have
better results in the Theme | Assessment Module, Module 16.

£

This post-module review (in the form of a quiz) is for your benefit.

0

NOTES FIELD

Slide# 12 (12.1-12.4)

Module 10

Slide# 13
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You may use this space for additional notes.

NOTES FIELD
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Module 11 - Understand ‘Knowledge Age’ Roles eCKP NOTES FIELD
KM Practitioner Chief Knowledge Officer
Skills and Competencies "KM Imperative”
Slide# 1
Module 11 Introductior
New roles in the Knowledge Age include Knowledge
Workers including executives, and various KM Team
members: Practitioners, (Coordinators, Facilitators),
Knnwlgdge Specialists, and KM Managers and AR S T—
Executives. satisfied is to do what ye
KM Team roles derive from what needs to be done. believe s great work
" only way to do great work
This is based on expert research funded by the U.S. to lave what you de
Government. - Steve Jol
These have been further refined more recently by KMEF*, especially the role
of KM Leader, and the requisite KM skills/competencies and education/
certification in the context of the Knowledge imperative.
(See also Theme |, Module 13 — Change Mgmt/Learning Plan.)
* KM Education Forum: International KM Credentialing organization. See Theme Il, Module 3 Sllde# 11
Module 11 Learning Objectives
Mll\ﬂ
In this module, you will learn:
1. Understand difference between job descriptions and roles
(role profiles).
2. Understand alternative definitions and types of Knowledge Workers
3.  Understand new roles for various KM Team members: KM Practitioners,
(Coordinators, Facilitators), KM Specialists, and KM Managers/Executives.
Specific Competencies — Be able to:
*  Evaluate alternative definitions of K Workers, select best definition for
your organization and know the implications.
- Define alternative KM Team Roles and when they are needed.
Slide# 1.1.1
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Module 11 Outline

11.1 Module Introduction / Learning Objectives
11.2 Job Description vs Job Role
11.3 Post-Industrial Knowledge-Age Roles (KMI Pyramid)

11.4 Who is a Knowledge Worker in the K Age?
(Cleaning Lady Story)

11.5 Who are the KM Team Members and What are their Roles?
11.6 Whatis the Role of the CKO?

11.7 CKO — Roles and Responsibilities

11.8 KM Career Types

11.9 KM Practitioner/Coordinator/Manager

11.10 Module Review / Conclusion

NOTES FIELD

Slide# 1.1.2
Module 11 Knowledge-Age Roles
Knowledge-Age Roles KM Team
Managers/
«~ Leaders
Knowledge
Workers
e\l
Knowledge-Age Staff
Slide# 2
Module 11 Job Description vs Job Roles
-
Job Descriptions vs. Roles »
Job Descriptions: Vague terminology and buzz words.
+ Often all possible tasks and activities but without specifics v-v relative importance,
frequency, etc. — .
R RN
* Qut-of-date (low priority) "l TRA’I\’ISFGRJM
+ “Other duties as assigned” " o ORGANIZATION
P T

Role Profiles: Essential for core positions like KM Team, especially if contemplating

transformation.

+ Accountability — Reason role exists, aligned to strategy

* Business Drivers — Two or three core deliverables

* Competencies — Two or three specific ones for each core deliverable

* Goals and Measures — Aligned to each business driver
v o - Slide# 2.1
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Module 11 Knowledge Worker? NOTES FIELD
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Who is a Knowledge Worker in the Knowledge Age?

W NA |

Slide# 3

Module 11 Knowledge Worker?

Who is a Knowledge Worker in the Knowledge Age? %
Answer: eCKP-11.1
“A Knowledge

Audit Must be
People-Centered &
People Focused”
(Cleaning Lady Story)

Two ‘Schools of thought’

Tom Davenport “A Knowledge Worker must have the education required to perform analytic or
supervisory work. Analytic work examples include financial/marketing analysis, and all forms of
professional work — engineer, architect, etc.”*

* “Thinking for a Living: How to Get Better Performances and Results from Knowledge Workers,” Tom Davenport, 2005 S||de# 3' 1

Who'is the Knowledge Worker?

[ Module 11 |

Knowledge Workers

Tom Davenport in "Thinking for a Living"

estimates that K Workers comprise about

25-34% of the workforce based mostly on

recognized academic credentials. -
-

The KM Institute philosophy posits that we il

are mostly all K Werkers. There seems to be

at least two schools of thought on this issue.

To which school do you subscribe?

)

Read the background of each K-Waorker and
select the school of thought that resonates
most with you,

il S o -
" K-Workers are workers who do K-intensive = SR
i‘/ work, only about 25-34% based on the \‘\ K-Workers are all workers who do work |
number of workers in advanced economies, in modern organizations, except manual
A who possess a college degree in recognieed / workers or those working merely by rote.
'\\\ disciplines such as architecture, ¢ rINg. ,/'
~— e marketing, etc. — “"“'--u__‘___‘_ -

Slide# 3.2 (3.2.1-3.2.3)
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Module 11 Knowledge Worker? NOTES FIELD

Who is a Knowledge Workerin the Knowledge Age? %
Answer: Everyone! oCKP-11.1
“A Knowledge

Audit Must be
People-Centered &
People Focused”
(Cleaning Lady Story)

1L

Two ‘Schools of thought’

Tom Davenport “A Knowledge Worker must have the education required to perform analytic or
supervisory work, Analytic work examples include financial/marketing analysis, and all forms of
professional work — engineer, architect, etc.”*

* “Thinking for a Living: How to Get Better Performances and Results from Knowledge Workers,” Tom Davenport, 2005 Slide# 3 2 4

Module 11 Role of the CKO?

Who are the KM Team Members and What are their Roles?

WA |

KM INSTITUTE™

Slide# 4
Module 11 9 Knowledge-Age Roles
KM Team Members ;
KM Team Managers/Leaders
Knowledge
Workers
Urry icyy,
il Knowledge-Age Staff
Slide# 5
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Module 11 Role of the CKO/Humor NOTES FIELD
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Whatis the Role of the CKO? &=

{
Two boll weevils grew up in South Carolina. M

One went to the big city and became a famous CKO.
The other stayed behind in the cotton fields and never
amounted to much.

The second one, naturally, became known as the lesser of
two weevils. (lesser of 2 evils)

Moral: It's going to take more than going to the big city to
make a CKO out of an otherwise lesser weevil.

You must be able to fulfill the role of the CKO; you must
understand and leverage known techniques to increase your
credibility and foster innovation, to overcome the potential

ravages of the hype curve and other barriers to success. Slide#t 5.1

Module 11 CKO

~ Tools
K‘x____f_..—-

What is a CKO?

Someone skilled enough to manage an enterprise-
wide KM program in a large, multidivisional
organization:

— Create a KM vision

— Get buy-in from competing initiatives/advocates
— Manage multiple projects

— Provide KM Methods, Tools, Guidance

— Manage Change

— Continuously improve KM Initiatives

Someone who can deliver a significant KM return on
investment (ROI).

( Training | ( Resources
S~ — Slide# 6

Module 11 KM Career Paths

KM Career Paths and Types

WA |

Slide#t 7
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NOTES FIELD

KM Career Paths w
r £
@ Click on each K Role ol
%"
KM Career Paths
(Click on each)
% @ @
S
%
B e
. < Slide# 7.1
KM Career Paths w
r -
@ Click on each K Role ol
%"
KM Career Paths
(Click on each)
% @ @
’ 1
%
B e
S ~ Slide# 7.2
CKO -Skills'and Competencies
r =
Click on each Skill o
::::;?;F;rﬁ Strategic Thinking
What competencies
Personal
Enowledge &
Cognitive Ability
Slide# 7.3
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Module 11 Learning Objectives Achieved

eCKP - Module 11: Understand Knowledge-Age Roles

In this module, you learned:
1. The difference between job descriptions and roles (role profiles).
2. Alternative definitions and types of Knowledge Workers

3. New roles for various KM Team members: KM Practitioners,
(Coordinators, Facilitators), KM Specialists, and KM Managers/Executives.

Specific Competencies — Be able to:

*  Evaluate alternative definitions of K Workers, select best definition for
your organization and know the implications.

*  Define alternative KM Team Roles and when they are needed.

NOTES FIELD

Slide# 8

Module 11 - Module Review

This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 11 - KM and Knowledge Age Roles.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

Slide# 9 (9.1-9.3)

Module 11 eCKP

slide#t 10

KM Institute KM Certification Program — eCKP 113

Module 11

<
o

o
c
()

=
-




You may use this space for additional notes.

NOTES FIELD
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Module 12 - Transformational Change Management eCKP NOTES FIELD =3
- M
. . =
Organizational Change Management N
[Three Types of Change]
1. Developmental
2. Transitional ” ﬁ
N /3%
3. Transformational —_— * H s I l
’ a
* Necessary components Are you prepared for the Knowledge Age?
* Have a clear vision and stick to it
* Exploring/presenting new ideas to garner support
* Creating/selling the KM Vision
* Aligned with Organizational Mission
Slide#t 1
Module 12 Intro
“There is nothing more difficult...than
to take the lead in the introduction of
a new order of things.”
Niccolo Machiavelli
Slide# 1.1
Module 12 Learning Objectives
eCKP - Module 12: Manage Change
In this Module, you will learn:
* Reasonable expectations concerning how long strategic initiatives
such as KM take to unfold
* How to deal with contrary emotions of inflated expectations and
disillusionment (Hype Cycle)
+ Three types of change where KM is ‘Transformational Change,”
the most difficult
+ Eight key transformation stepsthat address the more strategic aspects
of change
Specific Competencies — Be able to:
+ Identify strategies to mitigate the hype curve.
+ Explain how transformational change differs from other forms.
* Create a ‘Learning Plan’ for your organization.
Slide# 1.1.1
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Module 12 Outline NOTES FIELD
12.1 Module Introduction / Learning Objectives
12.2 How Long Will it Take to “Do KM?”
Be Prepared for the Long Haul
12.3 Hype Curve/Hype Cycle
12.4 3 Types of Change (Developmental, Transitional, Transformational)
12.5 Transformational Change (Change Management): Qualities/Tips
12.6 Change Management: Two Focuses
12.7 Kotter’s Eight Key Transformational Steps
12.8 Module Review / Conclusion
Slide# 1.1.2
Module 12 Brain Tease
Why has change management usage dropped precipitously
(65% to <40%), despite high satisfaction levels?
100% 5
@ 80- 4 =
2 3
g 8
2 60 \ i
2 5
w 8
40 — 2 =<
& -2
§ 20 1 ‘é
@
2 0
2002 2012
M 1ol usoge B Overll satistaction
* Change Mgmt - Bain 2013 Keport on Usage & Satisfaction (1993 = 2013) .
Slide#t 2
Module 12 Brain Tease
Larger companies use more management tools, but usage declined across companies of all sizes.
20
ip#1: Make sure your analysis is robust, leading
to valid and reliable insights and understanding
1 (aka knowledge).
Tip#2: Try not to base your analysis on trivial
0 or cursory reviews, which can lead to erroneous
jinsights and resultant poor decisions.
5
0004 2006 2008 2010 2072 I ZOTT—IUTT 2V T 2006 2008 2010 2012
s N T & e s AR Slide# 2.1
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Module 12 Brain Tease

How Long will it take to “do KM?”

NOTES FIELD

Slide# 3

Module 12 - Checkpoint 1

Question List

Based on John Kotter's research concerning “Expected Change W
by Year for Strategic Initiatives,” one can expect the KM Initiative
to take at least:

O 1-2years
O 4-5 years

) 3-4years

QO 5-7years

o SUBMIT

Slide#t 3.1(3.1.1.)

Module 12 Be Prepared for the Long Haul

Expected Change by Year for Strategic Initiatives

Change L
Armount Peak Activity — 5|Yrs
Life-Cycle Actiyity
7 Yrs
Years o 1 2 3 4 5 o !

Slide#t 4
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Module 12

Change Amount

Be Prepared for the Long Haul

Expected Change by Year for KM Transformation

v

s
L/

SNP

NOTES FIELD

i Pd 4
= / = = G n
Years 0 1 p. 3 Slide# 4.1
Module 12 Be Prepared for the Long Haul
Not a mountain—a mountain range!
Slide# 4.2
Module 12 Be Prepared for the Long Haul
4 Investments (Costs) Returns
3
; 5
; =
2 o 1 2 3 4 o
4
3
2
1
(]
-1
=2
-3
Slide# 4.2.1
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Module 12 Be Prepared for the Long Haul NOTES FIELD
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Business Process Reengineering

Where is Renewed

BPR today? BPR Popularity
Pulled by Success

T Peak of
Inflated
Expectations

BPR Consultants go bankrupt.
Some survive by providing
‘Transformation’
and by learning

HINT: Learning is good!
BPR Projekct Success Rate

1990 1995 2005 Hime
Source: Baln & Company, 2005-2009 Slide#t 4.2.1.1.
Module 12 Hype Cycle (Typical Productivity Trend)

What are the implications for the CKO?

Inflated Expectations/Disillusionment
How to mitigate the damages?

The Hype Curve (Cycle)

ViSibi“t\( » Manage Expectations

| / New Status Quo

Peak of Inflated
xpeclatmns

Risks Project cancelled

lob? — Loss of |Db e -
= Plateau of
T Productivity
P Trou h of
Technology Disillusionment Slope of
Trigger Enlightenment _Time
Type A Behavior Type B Behavior Type C Behavior
Source: Adapted from Gartner Group Slide#t 5
Module 12 Hype Cycle
Inflated Expectations/Disillusionment
The Hype Curve (Cycle) — How to mitigate the damages?
Track 1 - Formal Track 2 = Knowledge Age
Productivit ) (Bigger Initiatives) (Lower/MNo Budget)
:: = Manage Expectations « Audits + Brown-bag lunches
* Require funding = Innovation technique
* & Justification T, i _e»
Peak of Inflated -
Expectations
ERaa—— »
- Plateau of
s Productivity
______ e
- Trough of
Technology Disillusienment .Slope of
Trigger Enlightenment \ Time
»
Plan - Implement Benefits Realized
** KM “Bulls and Sauirrels”
are detailed in )
Source: Adapted from Gartner Group Slide# 5.1
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Module 12 Hype Cycle

The Hype Curve (Cycle)

Track 1 - Formal Track 2 — Knowledge
Productivity _ (Bigger Initiatives) {Lower/No Budget)
* Manage Expectations « Audits « Brown-bag lunches
T * Build on Change Mgmt * Require funding * [nnovation techniques
successes & goodwill & Justification « First, capitalize on

| generated..

a Peak of Inflated

' ", Expectations

early, smaller,
“correctible” roll-outs

— 3
Plateau of
Productivity

NOTES FIELD

Plan - Implement Benefits Realized
et e e Slide# 5.2
Module 12 Hype Cycle

Inflated Expectations/Disillusionment
The Hype Curve (Cycle) - How to mitigate the damages?
LYl r T, e ST __‘--\"
Productivity | p1anage Expectations “O (" The advantages of being ?)
1T » Build on Change Mgmt C—;_T thejnowll’edgie( Age_)_--
successes & goodwill =
generated.. What should | be “selling”
Peak of Inflated when I'm selling KM?
- Expectations
e »
T Plateau of
it i Productivity
s ) Troughof gt @ ~a @ #@ i) =t
Technology Disillusionment
Trigger  Time
Plan - Implement Benefits Realized
et Slide#t 53
Module 12 Hype Cycle
The Hype Curve (Cycle)
enefits?
ot B “Immediate” vs $10 Million
PrOdUthlty = Manage Expectations 90 Days
*~ * Build on Change Mgmt y”‘]‘“mhlp
successes & goodwill ] == “Infinite Return’
generated.. 50 to low cost
Peak of Inflated investments
Expectations i i .
""""" a ./ SR
/— Plateau of
/ Productivity
.................... RN S T R . TR S
-\_——F’—'_F, - -
0“'@ Trough of ""@”"@ ”'0 Ol’
Technology Disillusionment
Trigger . Time
Ld
Plan - Implement Benefits Realized
A R W Slide# 5.4
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The Hype Curve (Cycle)
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enefits?
0\'—"- B “Immediate” V5 510 Million

Productivity Manage Expectations 90 Days

T« Build on Change Mgmt Measurable
successes & goodwill _Results = “Infinite Return”
penerated.. S0to low cost
Peak Df Inflated i”\l'ﬂh‘"“‘!”lﬁ
-~ Expectations
_X_Xﬂ____ I =
/ i Plateau of
)/ \ - Productivity
Trigger Time

Plan - Implement KM is not a short-term  Benefits Realized

Principle
] TEIPE | wfix” Invest in a KM
Foundation tostay .
‘s S S O ahead of your competition Slide# 6
Module 12 Hype Cycle
The Hype Curve (Cycle) -:Prirmi 1‘:3- * KM is not a “quick fix"
{ P = As a discriminator, “hook” KM
‘g . onto other large-scale bids/
Productivity * Manage Expectations projects
2 * Build on Change Mgmt = Tout benefits of becominga
successes & goodwill “Learning Organization”
generated..
Peak of Inflated
_~, Expectations
_ i e —
/ "-.\ T " Plateau of
; Y . Productivity
“Q Trough o P @ ‘,"i) "@ @""
Technology Disillusionment
Trigger _Time

Plan - Implement KM is not a short-term  Benefits Realized
“fix.” Investina KM
Foundation tostay

R s . S, . ahead of your competition M

Principle

Module 12 Hype Cycle

The Hype Curve (Cycle) KM is not a “quick fix"

As a discriminator, “hook” KM

po— onto other large-scale bids/
AOStEC projects

* Tout benefits of becoming a

“Learning Organization”

Success = how well you execu
Change Management

= Apply Knowledge Age wrappe
—— [“Brand” these activitie

Change Management

T4 aédt

den .0

3
= L.

Slide#t 6.2
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Module 12 3 Types of Change - Intro NOTES FIELD
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Organizational Change Management
[Three Types of Change]

1. Developmental
2. Transitional

3. Transformational

Source: Anderson & Anderson, 2001 - 2010 Slide#t 7

Module 12 3 Types of Change

Developmental Change

s (L

ECOLL
7-

Developmental Change (tactical) — Improvements in ways of operating

(increasing skills, bus process improvement, etc.)

Source: Anderson & Anderson, 2001.

Slide# 7.1
Module 12 3 Types of Change
Transitional Change
Transitional Change (tactical/strategic) — Replaces existing state with
known new state (mainframes to client servers). Can be planned,
paced, managed. Cost and multi-year timeframe can make it strategic.
Source: Anderson & Anderson, 2001,
Slide#t 7.2
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Module 12 3 Types of Change NOTES FIELD
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Transformational Change @

fr—

Transformational Change (strategic) — Fundamental shift from one state
to another, so significant — requires organizational shift in culture, behavior
and mindsets. New state is largely uncertain, emerges, crafted as it
unfolds. Requires attention to content (what must be changed), people
(behaviors), and process (how you will transform the organization — the

change management plan}. Source: Anderson & Anderson, 200!

Slide# 7.3

Module 12 Transformational Change — Qualities/Tips

Change is Disruptive @
<Y

KM initiatives, as with any fundamental business process improvement
initiatives, inevitably require change to organization's structure and culture.

All change is disruptive. Therefore, KM is disruptive to an organization's
structure and culture. Enterprises that have attempted KM or process
improvement while ignoring need for managed change have invariably faile

This means that organizational change management is possibly the most
critical responsibility in an overall program of KM-inspired improvement.

Slide# 8

Module 12 Transformational Change — Qualities/Tips

Begin Early @

Organizational change management begins during the planning phase.
It extends through the project execution and ongoing maintenance phases.
Thus, organizational change is a continuous responsibility.

This responsibility may be vested in one member of the KM team, or it
may be the responsibility of a separate team chartered to support all KM
improvement team efforts. The former works when only one KM effort is
under way across a group of functional units; but the latter is probably
necessary when functional units are affected by two or more KM
improvement efforts.

Slide# 9
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Module 12 Two Focuses NOTES FIELD

Structural Change Cultural Change
Management Management
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Two Focuses - Both structural change management (the way a functional
unit is organized to carry out its work responsibilities) and cultural change
management (the way people interact with each other both in peer
relationships and superior/subordinate relationships) are important.

A proper Change Plan, itself a process, addresses both.

Slide# 10

Module 12 8 Key Transformation Steps - Intro

Tactical Strategic

LOOK INSIDE!

LOOK INSIDE!
Our -
Iceberg
Is Melting

Mot Katier

1990

urgency |20os

Slide#t 11

Module 12 Change Mgt — 8 Key Transformation Steps
KM Change Mgmt — Eight Key Transformation Steps: 1-4

1. Establish Sense of Urgency — 50% fail this phase, too many managers, not enough
leaders, when is urgency rate encugh? Answer: when75% think business as
usual is unacceptable. Techniques: Master Leadership skills
(See KM Institute Curriculum)

2, Form Guiding Coalition — Early on, large numbers of leaders must create shared
commitment to excellence, powerful — titles, info, expertise, reputations,
relationships.

3. Create a Vision — Clear, compelling (easily communicatedin less than 5 min,
appealing, positive reactions, clarifies direction). Up to 3 mo to yr to create, yields
alignment, not energy consuming diversions.

4, Communicate the Vision— Often under communicated by factor of ten! Turn every
comm. to re-enforcing, invigorating broadcast. Change training focus from generic
to business problems/new vision.

“Leading Change — Why Transformation Efforts Fail.” John P. Kotter. HBR on Change, 1998 SI | d e# 1 1 (1 1 . 1 '1 1 . 4)
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Module 12 Change Mgt — 8 Key Transformation Steps

KM Change Mgmt — Eight Key Transformation Steps: 5-8

5. Empower others to Act — Eliminate real/perceived obstacles, bosses who don't
align, align performance appraisal system.

6. Create Short-term Wins — Celebrate accomplishments/results. Short-term goals
keeps urgency high. Lessons learned clarify vision.

7. Consolidate Improvements — Don’'t declare victory to soon before ideology takes
hold. Leverage short-term wins to attack even bigger i's.

8. Ingrain New Approaches— Stickiness, Sticks when engrained.
Connect new behaviors & success. Ensure leadership

development/succession personify new Knowledge Age
approaches.

FH

“Leading Change - Why Transtormation Efforts Fail,” lohn P. Kotter, HBR on Change, 14498

NOTES FIELD

Slide# 11.5
Module 12 CM: Key Factors (Kotter)
Change Management
Key Factors
1. Establish Sense of Urgency
2. Form Guiding Coalition Kotter’s Eight
3 Evaalaavialsn Key Transformational Steps
4. Communicate the Vision
5. Empower others to Act
6. Create Short-term Wins
7. Consolidate Improvements
8. Ingrain New Approaches
Slide#t 12
Module 12
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Slide# 13
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Module 12 Learning Plan to Transformation

This CEO doesn’t yet quite understand change mgmt.
Let’s see what he needs to know.

Today At Work...

I CONSIDER
MYSELF A REAL

YESTERDAY I PLAYED
“MESS WITH A MANAGER",
SO NOW I'LL CHANGE TO
TANNOY AN ASSISTANT™
OR MAYSBE. ..
"ENRAGE AN EMP!.OYEE"'.)

@203 JunsoN

NOTES FIELD

Slidett 14

Module 12 Learning Plan to Transformation

. ps Which levers do practitioners typically use? &

Awareness

‘/ Communications Plan l Campaign

Modules 14/15 = KM Squirrels™ and Storytelling.
Also KM Fairs, Exec speeches, ‘Future Scenario,’ el

' Learning Plan I

(or Training) I Modules 12, 13

Sponsor roadmap I KM Methodology/KMM™ (Theme II)

- See "Piece of Cake — A Recipe for Change
Resistance Management Plan l bl : :
k Success” video in the KHub

Coaching _P‘fan I | Executive Briefing (See Module 10) ﬁ

Slide#t 15

Module 12 Learning Plan by Training/Certification Role

4&— KM Team Managers/Leaders

Knowledge Workers

L |

Knowledge Workers

Knowledge-Age Staff

slide#t 16
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Module 12

CKT/MCKT™

Learning Plan/Roles in Awareness Campaign

KM Team

e

NOTES FIELD

Slide# 16.1
Module 12 KM Learning Plan for all Possible K Workers
and Their Expected Competencies
Roles/Credentials Competencies
Knowledge Workers Understand history leading to K Age and Imperative.
Service Workers Understand their organization’s transformation plans.
Understand role of PKM™, hopefully inspired to be one.
[Recommended Learning: KM101]
Personal K Able to perform as KWer, including mastery of above.
Managers Able to perform KM Squirrels™ - KM Team supervision.
(PKM)™ Motivated to continuously improve self, both
technical/specialty skills and soft skills — reach potential.
[Recommended Learning: KM201/202]
HR Trainers Able to train KWers [Recommended Learning: KM101]
Certified KM Trainer Able to certify PKMs [Recommended Learning: KM201/202]
Organizational Execs Understand K-Age imperative.
Understand leadership role in K-Age Transformation
Able to lead the K-Age Transformation
[Recommended Learning: KM301-Exec Brief] .
Slide# 162
Module 12 Learning Objectives Achieved
eCKP - Module 12: Manage Change (Transformational
Change Management)
In this Module, you learned:
* Reasonable expectations concerning how long strategic initiatives
such as KM take to unfold
+* How to deal with contrary emotions of inflated expectations and
disillusionment (Hype Cycle)
* Three types of change where KM is ‘Transformational Change,’
the most difficult
+ Eight key transformation stepsthat address the more strategic aspects
of change
Specific Competencies — Be able to:
+ ldentify strategies to mitigate the hype curve.
+ Explain how transformational change differs from other forms.
* Create a ‘Learning Plan’ for your organization. )
& yourers Slide# 17
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Module 12 - Module Review

It is for you to see if you have mastered the essential concepts of
Module 12 - Manage Change/Transformational Change
Management.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have
better results in the eCKP Assessment Module, Module 16.

This post-module review (in the form of a quiz) is for your benefit.

NOTES FIELD

Slidett 18 (18.1 —18.6)

Module 12

Change Management

Slide# 19
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Module 13 Welcome NOTES FIELD =3
M
Module 13: Advanced-Strategic KM Methodology and w
Intro to Knowledge Maturity Model (KMM)
KnowledgeBase (KBase)
Tool or Application
: e ¥ |
-]
One of the first-ever “\E’Tﬁ;’:—"‘i | .-*I
KM Methodologies was \ :gn:l—"" © o
developed by the : . Lt 1o
US Dept of Defense :
in the mid-1990s.
Slide# 1
Module 13 Introduction
=nl l II
Notable Quotes - “Create the Knowledge Imperativel” —_—
Steve Jobs
“The only way to be truly satisfied is to do what you believe isgreat work...only way to
do great work is to love what you do.
Peter Drucker
| want to put a ding in the universe (make a difference).
He tells of Hungarian-American Nobel prizewinner, who wanted to study flatulence
“Mo one knows about it.”
His professor cautioned, “If you have results, have them where they’llmake a
difference.” Szent-Gyorgyi went on instead to discover enzymes.
Slide# 1.1
Module 13 Learning Objectives
=ul I II
In this module, you will:
+ Understand how the KM Methodology evolved.
+ Understand modern ways to document comprehensive methodologies — KBases.
+ Understand there are many KBase formats. All provide similar functionality— process
steps, specific, granular K Nuggets.
+ Understand the concept of a Knowledge Maturity Model (KMM)™, both diagnostic
and prescriptive, and how a KM Methodology and curriculum are essential enablers.
Specific Competencies— Be able to explain why the KM Methodology evelved, to include
both much more rigorous change management, and why the need to front-load change
mgmt.
Be able to use a KM maturity model to diagnose your own organization.
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Module 13 Outline NOTES FIELD
=nl l ll
13.1 Module Introduction / Learning Objectives
13.2 Recap: 5-Phase Methodology to Perform KM
13.3 Introduction to KnowledgeBases (KBases)
13.4 Examples of Early KBases
13.5 High-Level KM Methodology (transition to..)
13.6 Introduction to Knowledge Maturity Models (KMM)
13.7 Engage Exercises
13.8 Module Review / Conclusion
Slide# 1.1.2
Module 13 5 Phases to Create a Learning Org (Recap)
Create a Learning Organization (5 Phases)
In the Post-Industrial, Knowledge Age
? ‘\‘a‘ V-Continuously
Il-Plan Transformation B h* Imorove
I-Start Change % Km'\:‘l' - KSMNE::;I':‘&
* Learn Before ' :ﬂ;t;iutlul.s IV-Implement * Learn After
= KM Squirrels™ " * Transformation
Get Buy-In
Strategies
* KM Bull(s)
: * Learn During
Il-Design/lustify
* Case Studies
* Guidance & Tools
* Calculate ROI
* Implementation Plan
Slide#t 2
Module 13 Intro to KBases
e F
*\\\v;;a-—-_i;,f
=
L |2
—-— .‘
Assigned a Task...
What do you usually depend on?
+ Existing Guidelines
+ Checklists
* Procedures
« Etc. Slide# 3
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Module 13 Intro to KBases NOTES FIELD

Process Work Breakdown
Structure

<
®)

o
==
()

=
w

|

Create a Learning Organization
Al Create the Knowledge Imperative

KM OIS
- -y -
| e

1
= )
e

Connect & Collect (early prototype) — Slide#t 4
KM Bull #6

Module 13 Intro to KBases

Bl Yew Fpoe Jok e

Q- @ ¥ @G Pt yrmas & 3-5 B NP@ D

obana. o . e e i

Ly —
ee relited N6 4akeny S8 FITIGA PULRRE e BAAgRI

i 0 7.0 Bra0ps Ine 8 Teng
w1 8.0 Cratans

e saury
bl Luet which apply 1o ks pragram;
LAAD | Puble Las 183673
it Gasdeines
]
geamn Mansjamess

Slidett 4.1

Module 13 Intro to KBases

7 Cunteatware— Ubility Tadusley Demonstralion: Coordinate Project - Windows Tnterel Explines =101 x|

—
@. ) w [ hepefocatos:

Eo Ed  Viow Fgvortes ook Hel
W S pic ity Industry

<=5

ach 1o addressing the request for
h Sure reduchon. Once confirmad. the

oordinator will contact the requesios, prepare 3
fequence of Operations. and ensurs that infarmation
bout fhe pressure reduction is cascaded as required

hchdont reparts of pasE out of the ordnary
feductions are availabie for roview on the ght sioe
I the screen under Pressure RedUCTION wWiits.ups.

Foorgmate Project consists of
Contirm PR Project

Croate Altermate Plans
It

As you click left hand side, more sub-activities are revealed to describe the
process - captured to level of detail that SME felt valuable to the end-user.
Center nanel of the screen shows the orecise area that’s been navigated to. Slide#t 4.2
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Module 13 Intro to KBases

Knowledge Management 1 " l '
Methodology ,-KM‘--\ =0 I l

Al Plan Change

All Understand KM

Al2 Create KM Vision/Perform Goals/CM Awareness Plan

A13 Deliver Developmental Change Management Learning Plan
Al4 Prepare Initial Cadre of Knowledge Coordinators

Al5 Launch KM Squirrels™ Program Using “LLMP”

Al6 Consolidate Developmental Gains

NOTES FIELD

Slide# 5

Module 13 Intro to KBases

Al Plan Change '.'.|||'

A1l Understand KM

A12 Create KM Vision/Perform Goals

* A121 Convene KM Change Management Kickoff Meeting

* A122 Define Applicable KM Awareness Campaign Plan

* A123 Design KM Awareness Campaign Learning Plan |
+ A124 Document Implementation Requirements/ Org’l Impact

* A125 Review/Approve Developmental Change Mgmt Plan

A13 Deliver Developmental Change Management Learning Plan
Al4 Prepare Initial Cadre of Knowledge Coordinators
A1l5 Launch KM Squirrels™ Program Using “LLMP”

A16 Consolidate Developmental Gains

Slide#t 5.1

Module 13 Intro to KBases

Al Plan Change

A1l Understand KM -lllll
A12 Create KM Vision/Perform Goals/CM Awareness Plan -
= A121 Convene KM Change Management Kickoff Meeting

* A122 Define Applicable KM Awareness Campaign Plan

* A123 Design KM Awareness Campaign Learning Plan
* A1231 Design Leadership Team Learning Flan
* A1232 Design Key Stakeholder Learning Plan
* A1233 Design Knowledge Coordinator Learning Plan
1 A1234 Design Knowledge Worker Learning Plan <lE_l
* A1235 Design Learning Delivery Plan —
1 A1236 Publish KM Awareness Learning Plan ‘@_l

* Al24 Document Implementation Requirements/Organizational Impact
* A125 Review/Approve Developmental Change Management Plan

Al13 Deliver Developmental Change Management Learning Plan
Al4 Prepare Initial Cadre of Knowledge Coordinators

A15 Launch KM Squirrels™ Program Using “LLMP”

Al6 Consolidate Developmental Gains

Slide#t 5.2
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Module 13 Intro to KBases

Guideline far Guiding Principlas
Parfarming Tazk: a e e 2
-‘-} fi -for KA. “in th geAge.”
{Principles Whatever training medality iz selected and content taught, make sure to follow up
- . training Facilit; { Caté Sessions Lo di t d facilitators.

See KM Institute KM All4lL ates.

Lezzan Maduls

a tathis yitask. Pref ., module
availabie in the Kbase. List af ather relevant, remate courses might be advantageous
1235 Review Rpprove Inchuded here ax wetl.
Developmental Change Study KM Institute CXM or CKP, Module 1.14 ~ K Café Technigues.
A13 Delver Developmental Guidelines
Change Managaiment Lear
Plan A of which
course of action for this k. o

A14 Prepare Initial Cadre of
Knowledge Coordinators
A15 Launch KM Squirrels
Program

stalutes that constraln or direct the approoch used for this activity or task.

There are basically four types of training that
rts. y are listed plus B the basis

for each type.

A16 Consolidate
Developmental Gains ®

NOTES FIELD

Slide#t 5.3

Module 13 Intro to KBases

Guideline for Techniques

Performing Task:
Specialized proc 5/ b | forthis activity —fit the pleces together,
Techniques don't sarily reg . typically Gy
S this KM Institute Me ¥ tedge Catés,
A1141 defines different Café types to meet aswell az
and PPTsliges that to depict dynamics of

diffarant K Caté rotations,

Kays to Succass
creative or for this
activity or task.
A4 Propare inftial Cadre of
H Coordnators B Barriers to Success
A6 Launch KM Squirrels
Errouwil Cautians and spacif to ¥ g this activity or task.
A18 Consolidate 3 why Transformational Training EForts Fall=One Size Does Net FItAll,

Developriental Gatns ®

Contacts

. |
specific ques through In occess f g
* ‘“ ‘ better perform the activity or task,

Slide#t 5.4

Module 13 Intro to Maturity Models

Module 13 — High-Level KM Methodology — KM Maturity Models

P
o
&
4
€

ﬂﬁ =sil

Learning
N y

rganization
Diagnose
Maturity

Slide# 6
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Module 13 Intro to Maturity Models NOTES FIELD

Module 13 — High-Level KM Methodology — KM Maturity Models

-
Continuously 5
impraving
process Dptimizing Level

Predictable 4
= [

/ consistent
process a 3 I Software
=ul l l'

Engineering

Institute’s original
Disciplined o :
process Bl Capability Maturity

Model (CMIM)

L]

1950s 1960s 1970s 1980s 1990s 2000s 2010s Present Slide# 6.1

Module 13 /K-M-!\ KM Transformation Solution“"@

Learning
Organization
i

Results
1.5

Initial
4.5
Diagnose:
(By Level)
Prescribe:
L
* Complete KM Methods & Training, as needed. Slide#t 7

Module 13 KM KM Transformation Solution“"@

1 cvidenced-based

Knowledge Maturity Model Learning
Organization

u
*': Prescription: KMI Methodology to Perform KM 1.5
3

[Introduced in Theme 1, Module 10]

Results

Ty, 15
Complete KM Methods & Tmininécmmitment

(Curriculum) .
4 Imperative

Aware ?5_
3.5
Diagnose: "
(By Level) AP ! B e
— it
Prescribe: E > \ﬁ > tﬂTI =
ol @ - =

i
* B -l = i Complete KM Methods & Training, as needed.

4.5

Slidett 7.1
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Module 13 eCKP NOTES FIELD c
)
Additional Details: w
Strategic Knowledge-Gap Analysis
Alignment
Slidett 8
Module 13 Strategic Knowledge-Gap Analysis
Adapted from Zack framework fron
“The KM Toolkit,” Amrit Tiwana, Prentice-Hall, 2000
Future |
What your Strategy-Knowledge Link What your
company must company must
Know be able to do
4 [ ] '
Strategic 1 i, Strategy
Knowledge Gap 5 Gap
b
L 4
What your company ) ==10 -
knows ] * What your
Now|| what it doesn’t Knowledge-Strategy Link company does
know it knows _/ I "\ What it can do!
Knowledge Strategy
Slide# 8.1
Module 13 Align KM/Business Objectives
Align all organizational goals & strategies
towards a shared vision =ull I
#y Typical Organization
i
= [N\ e ’
Shared
Aligned Organization Vision
e — —
— — /
Is everyone heading in the same direction?
Slide#t 8.2
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Module 13 Learning Objectives Achieved
Module 13: Advanced-Strategic KM Methodology & : '
Intro to Knowledge Maturity Model (KMM) =ul ll

In this module, you:

Understood how the KM methodology evolved.

Understood modern ways to document comprehensive methodologies — KBases.
Understood there are many KBase formats. All provide similar functionality—
process steps, specific, granular K Nuggets.

Understood the concept of a Knowledge Maturity Model (KMM)™, both
diagnostic and prescriptive, and how a KM Methodology and curriculum are
essential enablers.

Specific Competencies— Be able to explain why the KM Methodology evolved, to
include both much more rigorous change management, and why the need to front-
load change mgmt.

Be able to use a KM maturity model to diagnose your own organization.

NOTES FIELD

Slide# 9
Module 13 Module Review
There is no Module Review for this Module.
N — = -t Slide#t 10
Module 13 eCKP
Module 13: Advanced-Strategic KM Methodology and
Intro to Knowledge Maturity Model (KMM)
“ g ull
ﬂLeaming e AR
Organi.z‘.
agnose
Maturity
4 Inves.
Slide# 11
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Module 14 eCKP

KM Startup Techniques

NOTES FIELD

Slide# 1
Module 14 Introduction
You will learn and use KM Startup Techniques:
- including variations on the Interactive Knowledge Café — to gain advocates
and spawn innovative ideas (including No-Budget KM) and initiate your
first KM Squirrels ™.
Slide# 1.1
Module 14 Learning Objectives
Understand the nature of alternative brainstorming techniques.
Discover how some are especially applicable and powerful, and
some are less desirable.
* Master the ‘Trigger Method’ as an alternative technique to create
“No-Budget KM"” ideas.
* Understand the benefits and master when to use alternative “Interactive
Knowledge Café” techniques to promote the way we do relationship
building and learning in the Knowledge Age
L
:‘.“/}T
N | &t 4
Slide#t 1-1.1
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Module 14 Outline

T

14.1 Module Introduction / Learning Objectives

14.2 Traditional Brainstorming Methods — Recap of Pros/Cons

14.3 Advanced Brainstorming— Trigger Method - How to Perform

14.4 Startup Techniques — Interactive Knowledge Café (Origin, Strengths)
14.5 Evolution from Traditional Brainstorming to new Startup Techniques
14.6 Run a Knowledge Café: Traditional version (& intro to icons used)
14.7 Run a Knowledge Café: Solutions™ version

14.8 Run a Knowledge Café: Innovative version

14.9 Run a Knowledge Café: KM Buzz Session™

14.10 Reflect on Knowledge Cafés - Whaling Industry Story

14.11 Experiential Learning

14.12 Module Review / Conclusion

NOTES FIELD

Slide# 1.1.2
Module 14 What about Brainstorming?
Traditional Brainstorming ‘!
+ Characterized by: Free-form flow of ideas, everyone
contributes as they ‘have an idea’
*» Rules: Focus on additional ideas, not analysis or especially
not critique of already suggested ideas
» Strengths: Conclusion: Bestwhen
- Easy to execute; anytime ‘quick and dirty’ answer
- No training; no special facility needed, especially small
= roups
+ Costs: Essentially none (conference table) group
= Weaknesses:
- Can be dominated by aggressive personality
- Introverts can be reticent, extroverts controlling
Slide# 2
Module 14 Brainstorming Techniques — Trigger Method
Trigger Method . Whi1le each person ccmtributesl
= . his/her ideas, we are mentally addiny
Part of “No-Budget KM our newest revelations in ‘Column 2.
L == A = <= |
Day1l Finishes Contributes Contributes Maore..
(Night hefore) List Addt’l ideas Addt’l ideas
* 10-15 mins on Contributes Problem to solve...
problem 10 Ideas
s Write down — . . 5 1 2 3 4
Ideas/notes What is occurring here? L Bl 2
any ldeas/notes : v ?"'\ %\ .’\\.&
Day 2 Ask for clarification at any point. I YUY . ¥
* Addt’l 5-10 mins “Triggering” cannot take place if i ™) % Q\\%\
* Add to ‘Column 1 one does not understand what is ” w A/
if vuu.(;unihink of being stated. ” w \
anything else _— Sllde# 3
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Module 14 Trigger Method

Trigger Method

@ Part of “No-Budget KM"”
b -

=

@ 1| G n
o (= =} =

NOTES FIELD

Finishes Contributes Contributes More..
List Addt’l ideas Addt’l ideas
Contributes
10 Ideas . ) 3
Tried Trigger Method with 12 3 4
30 minutes cap W AR
W
What is occurring here? { :% %3
81 New Ideas! TN %3
o= N
e DN .
= Slide# 3.1
Module 14 Interactive Knowledge Cafés - Origins
Interactive Knowledge Cafés
". >
Typical ‘Learning Meeting’ %
i A\
* Brown-bag meetings (“lunch and learn”) ;\. >
* Invite a speaker/presenter — 45 Mins presentation, then Q&A
* Network with others while preparing to eat, etc.
K Café Benefits
* Build Relationships
* Learn
Slide#t 4
Module 14 Brainstorming Techniques — Recap
“Traditional” Brainstorming
& 4
BT,
i = n
Brainstorming | Trigger Method | Interactive K Cafés
[Smallest group] [10-15] [16 and up — Max 200]
. k
a4/ T\
Slide# 4.1
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Module 14 Brainstorming — to Knowledge Cafés - Benefits

Interactive Knowledge Café
Structured diversity, while building relationships

v *?“2“

I "

Brainstorming | Trigger Method |
[Smallest group] [10-15]

Interactive K Cafés
[16 and up - Max 200]

Strengths
1) Diversity - Forces max amount

- Essential for Creativity

2) Building Relationships

NOTES FIELD

Slide#f 4.1.1
Module 14 Knowledge Cafés — 4 Variations
. s
Key to Icons: Knowledge Café Technique #1 .1_11
- Traditional
- . . . .
;- Emcee (or Maitre-d)/ « Discusstopics of interest
" Meeting Facilitator
+ Learn from Peers
-ﬁ - Table Host or Facilitator
\i *“‘ - Café attendees/participants
O @ - Problem stated/KM Solution achieved
B
- Table (3-10 tables typically per event)
Slidett 5
at P s p
Module 14 Run a Traditional Knowledge Café 1_.“
e — In a Traditional K Café, our aim is to Discuss Topics of
_'P""“'p]“ Interest, Learn from peers, and Build Relationships
Rotrare!
_ J Go!| JGot|
a® 6 n
... W .
Topicl W Topic 4
1) Form equal groups at café tables, each with it's own Topic
2) Host at each table facilitates discussion on the table specialty topic
3) Emcee rotates participants based on their topic preferences
— Host stays fixed - Participants who did not
4) Repeat rotations until all members visitdesired number of make it over l_o a new topic/
‘specialty’ topics table before it ﬂl_ls up, must
/ accept second choice — a sort
X . X of musical chairs
Choice: Participant moves to next table (new topic),
based on his/her preference .
Slide#t 5.1
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Module 14 Knowledge Café #2 — Solutions™ -# NOTES FIELD

L3P
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Knowledge Café — KM Solutions Café™ Version

» Build Relationships

+ Solve Problems
[jointly, with our peers]

Slide#t 5.2

Module 14 Run a KM Solutions Café™ -#

".primiplc In a KM Solutions K Café™ we solve problems using
J the principle of Choice. Choice alone, however, does
not maximize diversity and relationship building.

©.0 .9

Rotate!

Problem 3

q

2

e =
Form equal groups at café tables, each with it's own problem to solve ‘\‘ M
Host at each table defines problem and facilitates the conversation ﬂ Il -
3) Emcee rotates participants based on problem/solution preferences -
— Host stays fixed for continuity between rounds

jective: Di Soluti
Each host reports out his/her proposed solution Objective: Discuss F

Rotation time depends on
Solutions may be “harvested" for use in KBase complexity of problems

4

5

Slide#t 5.2.1

Module 14 Knowledge Café #3 - Innovative @}

Knowledge Café — Innovative Version m

+ Forces Diversity to Maximize Innovation

Slide#t 5.3
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Module 14 Run an Innovative Knowledge Café - Round 1 @} NOTES FIELD
VRora tel EE Round 1
e Issue (or Issues) —— =
1) Form equal groups at café tables
ldea Generation
2) Select a Host at each table (S-zhaped)
Power Curve
3) Brainstorm on issue for brief period — depending on complexity
% " When should rotation take place?
Principle ' S i r— g
o . The emcee’s(or Maitre-d's) objective is to get the max participant creativity, while leaving
eneargy for the next round. Considerthe S-shaped ‘Power Curve.” Enthusiasm/resultant
creativity may start slowly (A), but soon accelerates. Attemptto get beyondthe inflection
point, the range of max creativity (B), but rotate (C) before enthusiasm wanes (D). Sllde# 5 3 1
Module 14 Run an Innovative Knowledge Café - Round 2 @}
!
Rotare; Round 2
———————— Issue (or Issues) ———>
. -
1) Form equal groups at café tables Facilitator assists Ideas
synthesis of results @&  |deas
2) Select a Host at each table Ideas
3) Brainstorm on issue for brief period — depending on complexity 3
Ideas .
; ;
4) Rotate (disperse) participants — host stays fixed .o‘ - -I—‘\
5) Repeat until all participants visit all tables i 4 - 5311
8) Fach host renarts final results for table Slide# >-3.2.2
Module 14 Run an Innovative Knowledge Café - Round 2 @}
i e " The goal of the Innovative K Café is to force max
Principle amount of Diversity in order to foster Innovation. Round 2
™ ~
T Issue (or Issues)
1) Form equal groups at café tables Facilitator assists Ideas
synthesis of results @& |deas
2) Select a Host at each table 'Idaasl.
3) Brainstorm on issue for brief period — depending on complexity id
eas
. »
4) Rotate (disperse) participants — host stays fixed ‘ - -I—“
5) Repeat until all participants visit all tables ;_ = 5
—
68) Each host reports final results for table Slide# 5.3.1.2
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Module 14 Knowledge Café #4 - KM Buzz Session™ {8 NOTES FIELD

BT
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Knowledge Café — Buzz Session™ version

+ Forces Diversity to Maximize Relationship-building

* Learn from (at least) 3 Experts
and Diverse Peers

Slide# 5.4

Module 14 Run a KM Buzz Session™ Q

“Traditional” Chapter-style Meeting

* Might have opportunities to speak to
a few people next to you, but limited

beyond that & Table ‘
: b Y
/- O
G T &
S S

1) 3 Presentations — 10 mins each * Learning? May learn a great deal
2) Just the Golden Nuggets from a 45-minute presentation...

J Table #

3) After 15" Speaker... Nuggets remaion screen

4) Rotate to different table, meet new attendees

5) 2n¢ Presenter speaks, new Nuggets 6-10 attendees per table *

6) (Final) Rotation 20 minute discussions =

- 1 = .
7) 3% Presenter speaks. . Meet 20-25 New People! S|Ide# 5.4.1

Module 14 Reflect on Knowledge Cafés — Whaling Story

Reflect on Interactive Knowledge Cafeés :Lﬁ‘ p

Whaling Industry Story \€¢4 &

Reflect on implications of “Whaling Story” to both:
— “Connect & Collect”
— “Interactive Knowledge Café”

-

Principle

.

Choice Leads to Innovation
and Motivation

Slide# 6
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NOTES FIELD =
Module 14 Reflect on Knowledge Cafés — Whaling Story —_— %
Reflect on Interactive Knowledge Cafés t ’ E
Whaling Industry Story ‘4‘4 4+
U.s. Whaling Industry
- Sailors changed ships seasonally
- Captain’s Log: Shared with each
other regularly
Other Countries
- Sailors signed on to one ship
permanently
Connect & Collect . .
- Captain’s Log: Stored in state-run
repository, indefinitely
Interactive K Café .
Slide#t 6.1
Module 14 Reflect on Knowledge Cafes — Whaling Story
Reflect on Interactive Knowledge Cafés
Whaling Industry Story t J. s
Connect & Collect
- Forcing the maximum amt of diversity
t&?ﬁ"‘ #  Interactive K Café
\:JA 4
Slide# 6.2
Module 14 Reflect on Knowledge Cafés — Whaling Story
Reflect on Interactive Knowledge Cafés t""_{“ 2
Whaling Industry Story t \fs:ld. 4
Connect & Collect
) ) - Forcing the maximum amt of diversity
Intpfra.ctwe K f;afe L - Research: it takes about 3 days for a
[Building Relationships] group of people to “gel”
- Have the people working together
... but mix it up!
- “Horseshoe” seating optimal
Slide# 6.2.1.
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Module 14 Reflect on Knowledge Cafés — Whaling Story

Reflect on Interactive Knowledge Cafés
Whaling Industry Story

Captain’s Log = KnowledgeBase

Knowledge written down (Explicit)
Connect & Collect

Sailors/Whalers = Community Members
(Tacit)

- Forcing the maximum amt of diversity
Interactive K Café

[Building Relationships]

Research: it takes about 3 days for a
group of peaple to “gel”

Have the people working together
... but mix it up!

- “Horseshoe” seating optimal

NOTES FIELD

Slide# 6.2.1.1

Module 14 Experiential Learning”

“Experiential learning occurs when a learner participates in an activity, reviews the
activity, identifies useful knowledge or skills that were gained, and transfers the

result to the workplace.”
‘What technique is analogous to
. . Experiential Learning?
1. Experience: Do something — Complete a task. AA

R =
2. Publish: Share observations — How you felt, what you experienced. / | \

3. Process: Interpret dynamics or concepts — Why do you think that occurred?
What did you learn? What did you learn about yourself? What principles may
be true based on experience?

4. Generalize: Connect to real life — So what? How does this relate to...? What does
this suggest to you about...? How does it help you understand...? What if...?

5. Apply: Plan effective change — Now what? What will you do differently as result
of this experience? How will you transfer this learning to workplace? How and
when will you apply your learning? How may this help you in the future?
What's next?

* Adopted from Chap 8: "Implementing Training Designs: Your Job as a Facilitator” Training for Dummies, Elaine Biech Sllde# 7
Module 14 Learning Objectives Achieved
eCKP - Module 14: Knowledge Cafes ﬂ
In this module, you:
= Understood the nature of alternative brainstorming technigues.,
» Discovered how some are especially applicable and powerful, and some are less
desirable.
« Mastered the ‘Trigger Method’ as an alternative technigue to create “No-Budget KM”
ideas.
» Understood the benefits and master when to use alternative “Interactive Knowledge
Café” technigues to promote the way we do relationship building and learning in the
Knowledge Age
Slide# 8
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NOTES FIELD

Module 14 - Module Review

<
®)

o
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This post-module review (in the form of a quiz) is for your benefit.
It is for you to see if you have mastered the essential concepts of
Module 14 - KM Startup Techniques_Knowledge Cafes.

This Module Review does not count towards your Certification.
However, if you achieve a passing score here, you will likely have

better results in the eCKP Assessment Module, Module 16.

Slide# 9 (9.1—29.10)

Module 14 Conclusion

KM Startup Techniques — Knowledge Cafés

RI7y
-3

Slide#t 10
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Module 15 - Get Started/Hot Topics (K Hub) eCKP

NOTES FIELD

Slide# 1

Module 15 - Get Started Introduction

How to
get started
on your own
KM initiative:

KM Bulls™

Ideally, when you are
ready to “graduate”
Successfully from grass-roots,

start and manage Change Management
a KM Squirrels™ activities to strategic,

Program enterprise-scale Bulls

Slide# 1.1

Module 15 - Get Started/Hot Topics Learning Objective:

In this Module you will learn:

* How to bring all the valuable lessons, approaches, and
best practices of the preceding thirteen Modules together
- to “Get Started” in Knowledge Management — today!

* Introduction to “KM Hot Topics” found in KMVI’s exclusive
Knowledge Hub (growing library of videos and other self-paced
e-learning programs on a variety of timely, important KM
topics).

All eCKP participants gain free, lifetime access!

Slide# 1.1.1
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Module 15 Qutline

15.1 Module Introduction / Learning Objectives
15.2 How to Get People Interested in KM

15.3 Focus on Knowledge-Intensive Activities
15.4 Get Started, Brainstorm ‘No-Budget KM," Champion KM Squirrels™
15.5 Develop your KM Squirrels™, Types of KM Squirrels™

15.6 Manage KM Squirrels™

15.7 When to Pitch the CEO, Take it up a Notch to KM Bulls™

15.8 Go Forth!

15.9 Requirement to take Theme | Assessment Module (Module 16)
15.10 Link to (Bonus) “Hot Topics” in the KMI Knowledge Hub

15.11 eCKM Theme | Course Credits/Licensing/IP Info

NOTES FIELD

Slide# 1.1.2
Module 15 “Get Started”
How to Get People Interested in KM A /
| | I\ /%
Focus on Knowledge-intensive Activities '\ ' - /f |
MR 3
Lunch and Learns - done differently Are you prepared for the Knowledge Age?
- sharing, build relationships
Incorporate Knowledge Café Technigues
- Invariably, passionate types will approach you, wanting to do more
3008 ¢
FVAAE 2
i‘ ' ~ I F‘ e
Slide#t 2
Module 15 Brainstorm “No-Budget KM”
H0|w to Get People Interested in KM
Focus on Knowledge-intensive Activities
Have a Brainstorming Session - List “No-Budget” KM ideas
[Collect a list
Incorporate Knowledge Café Techniques
- Invariably, passionate types will approach you, wanting to do more
Have a Brainstorming Session - Try to get 50, 60, 100 “No-Budget” KM ideas
LSRN 3
f .
) { Vbl
i‘ N = I f .
Slide# 2.1

KM Institute KM Certification Program — eCKP 148

Module 15




Module 15 Pick a “KM Squirrel™"

How to Get People Interested in KM

Focus on Knowledge-intensive Activities

Have a Brainstorming Session - List “No-Budget” KM ideas
- Get a Champion

Pick a Squirrel

- They will be motivated, innovative, and most likely solve it

NOTES FIELD

Slide# 2.2
Module 15 Develop your KM Squirrel™
How to Get People Interested in KM
Focus on Knowledge-intensive Activities
Have a Brainstorming Session - List “No-Budget” KM ideas
- Get a Champion
Pick a Squirrel - Quick Win ideal (3-6 Months/ Quantifiable $ Return)
- They will be motivated, innovative, and most likely solve it 4
=
XA TY.
) 4
A
Slide#t 2.3
Module 15 Types of KM Squirrels™
How to Get People Interested in KM
Focus on Knowledge-intensive Activities
Have a Brainstorming Session - List “No-Budget” KM ideas
- Get a Champion
Pick a Squirrel - Quick Win ideal (3-6 Months/ Quantifiable $ Return)
- Quick Win — ‘Super-Squirrel’ #
- Less quantifiable — "touchy-feely’
Slide# 2.4
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Module 15 Manage KM Squirrels™

How to Get People Interested in KM
Focus on Knowledge-intensive Activities
Managing your KM Squirrel Initiatives
- Implement Lessons Learning Mgt System (L.L.M.5.) ﬁ
- Champion talks to Boss (or Sponsor) to ensure he'’s
aware of and endorses the program

- Enlist a “Co-Champion” — Backup in case you get pulled away

Co-champ may be needed to step in for Squirrel “care and feeding”

Boss/Sponsor

NOTES FIELD

Slide#t 2.5

Module 15 Manage KM Squirrels (Cont'd)

How to Get People Interested in KM

Focus on Knowledge-intensive Activities
Managing your KM Squirrel Initiatives
- Implement Lessons Learning Mgt System (L.L.M.5.) %

T

During - Knowledge in After - Knowledge from
Projects Projects

Before - Knowledge about
Projects

= Champion * Periodic Meetings « Different Squirrels,

B . - r same problems
* Co-champion ':MQ—
Slide# 2.5.1
Module 15 L.L.M.S. — End of 3 Months
How to Get People Interested in KM
Focus on Knowledge-intensive Activities
Managing your KM Squirrel Initiatives
- Implement Lessons Learning Mgt System (L.L.M.5.)
- 2-3 Month Review: Did one or two Squirrels fail?
- Learn from it!
- Start another cycle
Before - Knowledge about During - Knowledge in After - Knowledge from
Projects Projects Projects
* Champion + Periodic Meetings + Different Squirrels,
s same problems
* sponsor
= Co-champion .
Slide# 2.6
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Module 15 Peer Review of Squirrels

How to Get People Interested in KM

Focus on Knowledge-intensive Activities
Managing your KM Squirrel Initiatives
- Implement Lessons Learning Mgt System (L.L.M.5.)

- Peer review between initial Squirrel team and new group

NOTES FIELD

Slide#t 2.7

Module 15 When to Pitch to the C.E.O.

How to Get People Interested in KM

Focus on Knowledge-intensive Activities
Now you are ready to implement akKM Bull

Stories of KM Squirrel Successes are noticed...

| have to admit, I'm seeing l
some ‘bottom line’ improvements ——

Slide# 3

Module 15 Take it Up a Notch: KM Bulls

Focus on Knowledge-intensive Activities

* We understand the organization ‘b

* We know where we are, and where
we need to be over the long-term

Formal KM
Methodology

Change
Management

A

Trark1

Slide#t 4
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Module 15

Focus on Knowledge-intensive Activities

* We understand the organization *

* We know where we are, and where
we need to be over the long-term

* Premier Bull = L.L.M.S.
- As we now know, most organizations have
complex projects that are repeatable (and
learnable) from one dept./project to the next

;I\ * L.L.M.S. Success Factors ]
- We have researched what others have done
- And we have been doing it in our own

arganization for 8 Months (Year, 18 Mos.)

Congratulations: You successfully N —
managed your KM Squirrels thru L.L.M.S. J’"'

_ Now you are ready for funded (5%) Bulls!

Possible KM Bull: L.L.M.S.

Slide# 4.1

NOTES FIELD

Module 15

KM Bulls ™

-
Congratulations: You successfully ——

managed your KM Squirrels thru L.L.M.S. ["-

Now you are ready for funded ($5) Bulls!

Go Forth!

Slidett 5

Module 15

What was the most important slide in
eCKP - Implement Grassroots KM?

We hope you have enjoyed your
learning experience.

Course Review

slide# 6
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Module 15 Module Review NOTES FIELD
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There is no Module Review for this Module.

Slidett 7

Module 15 - Conclusion eCKP

* Best Practices, Stories, Rules and Principles

* Knowledge-intensive Activities

Slide# 8

Module 15 eCKP — Mandatory Course Assessment

You are ready to take the
L eCKP Course Assessment

You must take and pass
this Assessment Exam
in order to earn your
eCKP Certification.

1) Please return to the LMS and locate the final module, 16.
2) Within this module listing you will see the Assessment icon.

3) Open it, and you will then be granted access to the eCKP
Assessment Module.
Slide# 9
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Z n e NOTES FIELD
Module 15 (Hot Topics!) Visit the KMI Knowledge Hub e
Knowledge Hub
Evaluation =~ Architecture ' Retention Slide# 10
Module 15 Credits/IP Info
Congratulations! And thank you for your participation in taking the course:
eCKP — Implement Grassroots KM
Intellectual Property
The Learning Management System (LMS) administering this
program includes security measures to authenticate that
“only the person registered for this course” will receive m
his/her unigue diploma, certificate or certification issued for
successful completion of the course, by the KM Institute.
. m
Credits &
Course Content: Douglas T. Weidner n
Chairman, KM Institute 'I
Interactive components: Brandon Weidner :
Director, Rapid E-Learning Development, KMI 'l
Supplementary Material: Used by permission,
(or public domain) Slide#t 11
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Titles/Important Topics

"l Tomato" (video), 16

2 key drivers of transformation, 12

Major Workplace Implications (of K-Age), 14
8 Key Transformation Steps (Kotter), 124

A

A123 - Design KM Awareness
Campaign/Learning Plan, 132

acquire knowledge, 66

activity (input-activity-output), 30

Ad-hoc (no formal KM methodology), 96

Adv Strategic KM Methodology and Intro to
Knowledge Maturity Model
(Module 13 intro), 129

after (before-during-after), 75

after-action review, 73, 145

aggressive personalities, 138

analysis- competitive vs environmental, 67

analytics, 116

Anderson, Chris, 92

Antiquities/Agrarian Age, 9

Anytime, Anywhere Learning, 36

architect story, 91

aware (KM Transformation step), 134

B

before (before-during-after), 75
Begin Early, 123
better meetings, 77
Books of Knowledge, 82
box (“"throw away the.."), 91
BP (British Petroleum), 75
BPMS, 39, 97
(Best Practices Management System)
BPR (Business Process Reengineering), 119
brainstorming, 138

Index

business intelligence model, 28
buzz session, 143

C

Capability Maturity Model - CMM (SW Eng
Institute), 134
ceo, when to pitch to one, 151
certification (various levels of), 126
champion, 149
change, 117
developmental, 122
transitional, 122
transformational, 123
change management, 122
Bain Capital report on, 116
cultural, 124
structural, 124
Charlene Consultant, 38
checklists, 130
Choice (KM Principle #1), 90
CKO (Chief Knowledge Officer), 110, 112
combination, 57
commitment, 134
Communicate the Vision, 124
communications plan, 98
competencies, 71, 112
competitive analysis, 67
Connect & Collect, 144
consolidate improvements, 125
conversation, 45
cookbook analogy, 58
Course Learning Objectives (eCKP), 2
Crapper Principle, 92
Create a Learning Organization, 5 Phases, 98
Create Short-term Wins, 125
Create the K Imperative (Module 2 intro), 7
credibility, 52
crowdsourcing, 45, 92
CSC, 47




INDEX

D

Davenport, Tom, 109

Define KM (Module 5 intro), 43

Define Knowledge (Module 3 intro), 25
Defining KM (traditional/experiential paths), 50
definitions, 46, 51-53

Delphi Consulting Group, Inc., 48
descriptive, 37

Dixon, Nancy, 44

Drucker, Peter, 8, 10, 129

dumb questions, 19

during (before-during-after), 75

E

elevator speech (or 'pitch’), 50

Empower Others to Act, 125

enterprise, 22, 100

Enterprise Strategy Study (‘13 KM Congress
infographic), 22

environmental analysis, 67

F

flipping, 36, 86

focus (learner vs. trainer), 85
Ford Motor Co., 97

Form a Guiding Coalition, 124
formal documents, 34

G

Gartner Group, 47

Get Started/Hot Topics (Module 15 intro), 147
Getting Buy-in, 98

Glossary of KM Terms, 54

Gossamer Albatross, 91

Great Repository (story), 37

H

history, 9

How Good is Your Book?, 5

how to publicize, 69

Howe, Jeff, 92

HR trainers, 127

human capital, 81

untapped potential of, 93

Human Capital Analytics (HCA), 18
hype curve, 119

icons (used in the course), 1

Idea Generation Power Curve, 142
ignorance, 2

imperative, 134

implement, 99

implications, 9, 2 34

Improve Meeting Processes (Checklist), 78
infographic, 22

Information Age, 9

Ingrain New Approaches, 125

initial (KM Transformation step), 134
innovation, 80

input, 30

integrate, 66

intensive (knowledge-intensive), 71
interactive K Cafe, 139

J

J-Curve, 118

Jobs - descriptions vs roles, 108
Jobs, Steve, 107, 129
just-for-you, 35

just-in-case, 35

just-in-time, 35

justify, 99




INDEX

K

KM Bulls, 96
Top 10, 101
KM Career - path and types, 111
KM definition, 53
knowledge worker vs. ceo, 52
KM definitions (others published), 46
KM Team leaders, managers, workers, 108
KnowledgeBases (KBases), 82, 130
knowledge, 25

attributes, 27; definition, 30

descriptive, 37; procedural, 38

various ages, 9, 26

tacit and explicit, 57
Knowledge Age, 8

implications of, 14

script, 7
Knowledge Age Roles (Module 11 Intro), 107
knowledgecafes, 140, seealsobuzzsession;

interactive, traditional; innovative
knowledge economy, 9
knowledge-intensive activities, 71
knowledge modes, 55
K Worker's Dilemma, implications of, 34
K-intensive Activities (Module 8 intro), 71
Kotter, John, 117, 124

L

learn-while-doing (learn by doing), 35, 86
learner-focused learning, 85
learning, 85, 145;see also experiential;
Just-for-you; just-in-case; just-in-time
Learning Plan

by training/certification role, 126

roles in Awareness Campaign, 127
Lessons-learned Management System (LLMS),
39, 75
levers (used by practitioners), 126
life-cycles (knowledge), 66
LLMS (lesssons-learned management system),
39, 75, 97
LLMS (or Process), as KM Bull, 97
Long Tail, 92
luddites, 15

M

Machiavelli, Nicholo, 115

manage expectations, 119
managers, 108

market capitalization, 11
Medieval/Scholastic Age, 9
meeting(s), 77-79

meetings, barriers to success, 79
mental, 27

metaphor, 26

method, 138

methodology, 95-96 100, 129
millennials, employment outlook for, 14
mission, 296, 319

model, 28, 30, 57, 129, 134
models, 27, 133

Modern Knowledge Age Factors, 94

N
new, 33, 85, 125
New Knowledge Creation, 79
new learning, styles and approaches, 85
No-Budget KM, 68
how to publicize, 69
techniques, 68
Nonaka, Ikujiro, 57
nuclear fusion, 162

O

organization, 10, 98, 134-135

organization (typical vs aligned), 135

Organization for Economic Cooperation &
Development, 10

organizational, 99, 127

organizational improvement, 52

output, 30,




INDEX

P

passionate, high-performing people, 15

peak of inflated expectations, 119

people, 15

performance, 36, 82

Pfeffer's Law, 9

phase, 98-99

Phase | - Create the Knowledge Imperative
(Plan/Start Change) Awareness Campaign, 98

Phase Il - Create the Knowledge Imperative
(Plan Strategy), 98

Phase Il - Design/Justify your KM Initiative, 99

Phase IV - Implement/Manage Organizational
Change, 99

Phase V - Operate and Maintain (Continuously
Improve), 99

phases, 98

PKM, 17

planning, 67

Post-Industrial Knowledge Age, 8

potential, 93

Powered by Knowledge (model), 30

practices, 39

practitioner, 54

procedural, 38

processes, 65, 78

produce, 66

productivity, 10, 15, 119

Productivity Gains to Peak of Industrial Age, 10
productivity paradox, 15

project, 74

proven value of learning, 81

publicize, 69

Q

quadrants, 58
questions, 19
quick wins, 99

R

Re-think Learning, 34—-36 80-81
reengineering, 119

repositories, 34

results, 134

robotics, 12-13, 15

ROI (return on investment), 72
roles, 108, 127

rule of 72

S

S-Curve, 1

samples, 299
search, 183, 337
SECI Model, 57-58 s
secret sauce, 17
Senge, Peter, 8, 334

sharing, 29, 86

simulations, 84

skills, 71, 112

Slope of Enlightenment, 119

socialization, 57

solutions, 141

specialization, 93

staff, 108

Standards Australia, 48

story, 37, 91, 144-145

Strategic Knowledge-Gap Analysis, 135

strategic vs. tactical (km definition), 51

strategy, 22, 98, 135

structure, 82, 131

styles, new learning, 85

success, 79, 93, 96

Success Must be Personal (KM Principle #7), 93

Super Driver 1 - Advanced Robotics (A.l.), 15

Super Driver 2 - Passionate, high-performing
people, 15

super-achievers, 52

Supply and Demand (KM Principle #3), 91

Surowiecki, James, 92




INDEX

T

tacit knowledge, 57

tactical, 51

Takeuchi, Hirotaka, 57

teamwork, 92

Teamwork in the K Age (KM Principle #5), 92

technology, 119

thought, 44

Throw Box Away (KM Principle #2), 91

time, 35

Tiwana, Amrit, 135

Top 10 KM Bulls by Competency Area, 101

trainers, 127

training, 85, 126

transformational change, 123; see also 2 key

drivers of

Transformational Change Management
(Module 12 intro), 115

transitional change, 122

trends (disruptive), 12

technology trigger, 119

trigger method, 138

trough of disillusionment, 119

typical, 135

U

untapped human intellectual potential, 93
urgency, 124

V

velocity, 29
visibility, 99
vision, 124,

W

Washington Gas, 131

water, as a metaphor, 26

weakest link,

Weidner, Douglas, 44

whaling story, 144-145

when to pitch to the CEO, 151
WHO/Harvard School of Public Health Study, 77
WIIFM, 49

Wisdom of Crowds, 92

work break-down structure (wbs), 82, 131
workers, 108

workplace, 9
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