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  eCKP Product Orientation 
   User/Student Instructions 

Contact: training@kminstitute.org 
with any questions not answered here. 

Welcome to the eCKP Program

If you are viewing this Workbook you have already successfully logged into your new account on 
the KM Institute LMS (Learning Management System). Congratulations!  

The KMI LMS is learner-driven, extremely straightforward and easy to use. After clicking through a 
couple “Welcome” messages, below will be your Dashboard view (fig. A). 

The eCKP Course Companion Workbook 

This workbook is an invaluable tool in your KM training 
arsenal. Use it to follow along with the action occurring on 
screen - and by all means take notes.  You may take notes by 
typing text into the rows of horizontal lines appearing 
alongside each slide image.

The following pages contain hundreds of slide images. 
These screen shots/thumbnails function as visual aids and 
learning objects, synched perfectly to your online 
presentation. 

The eCKP Companion Workbook is a great resource to track your 
progress through the course. 

 Always check here to see 
your list of remaining tasks 

mailto:training@kminstitute.org
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Be sure to visit the KMI Knowledge Hub for the latest content from top KM Experts! 

When you are ready to begin, click on eCKP – ‘e’ Certified Knowledge Practitioner. 

KMI LMS Access 

Welcome to the eCKP Online/self-paced Program!  Please take a moment to view the latest 
README content by accessing Module 1.  This valuable information (including trouble-shooting 
tips) will make your e-learning experience as enjoyable and productive as possible.

OPTION TO DOWNLOAD E-MODULES

If you run into any challenges viewing this course online, you may download e-modules to your 
desktop, so that they will run "locally."  In almost all cases, this will resolve any issues related to 
online access.  

The last module section of eCKP has a DOWNLOADABLE E-MODULES section.  Please follow the 
instructions there to download any e-module straight to your desktop!  Windows/MAC OS 
instructions are provided (fig. B).

fig. B

fig. B
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Once you have accessed the eCKP, please click Module 1 – Introduction to the eCKP, to 
start the course. 

The typical Module contains content such as: 

Once inside a Module Section, the E-Module for that 
section will appear immediately, ready to PLAY. 

Click the “PLAY” button! 

1) e-Modules 2) Resource Documents 3) Addt’l supplementary material

Module 

e-Module

Docs 
Resource 

Click this icon to switch from LIST view to TILE view 
Note: User Instructions for the Modules are shown in LIST view 

Sections 
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- Start
- Learning Objectives
- Outline

Your e-module will begin to play in a new window.  If the video and animation are not playing  
in sync, please re-click the slide you are viewing in the left Navigation pane to restart sequence: 

E-Modules appear via a menu-driven interactive display, KeMac402,h  eK-MMo403,du lKeM "b404o okended" by audio-only 
Preludes and Wrap-ups.

The Intro for each e-module always includes:
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The next screen in all KMI online courses is your Icons and Tips. 
Please take a moment to click on each of these to learn their meaning/ significance. 

The eCKP is essentially an interactive multi-media experience.  The program auto-plays as you 
progress through the e-modules, occasionally pausing for certain interactions. 

This is an image of the Navigational Panel, always 
present on the left of your screen.  Controls are 
shown below. 

E-Modules advance in a linear fashion.  The course
discourages ‘jumping forward’ in the navigation area,
but you may always go back and replay something
you’ve missed.

The program pauses for Checkpoints.  These are 
short quizzes designed to test your recall of recent 
lessons, or prime you for important new ones to follow. 
You must complete each quiz before moving on to  
the next area. 

Most e-modules conclude with a Module Review, 
which you are required to complete.  Module Reviews 
mainly comprise a review of prior checkpoints, plus 
new questions. 

To maximize screen size in browser view, be sure 
to hit 'F11' to remove unneeded borders and tool 
displays 

Quick Summary of eCKP Content & Curriculum 

Orientation 

© 2019 – The KM Institute – All Rights Reserved 
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 In some cases, the question does not cover previously-learned material. It is instead intended  
 to get you in the right mindset for a new subject, or new direction the Instructor wishes to lead 
 you.  

 Therefore, a right or wrong answer is not important, so do not be concerned if you answered 
 incorrectly - this was only set up to get you thinking.  The "answer" will always be revealed in  
 the material following. 

 Checkpoint questions appear in several fashions: 
 - True/False
- Multiple Choice
- Sequencing
- Essays

Checkpoints 

Checkpoints occur throughout each e-module. These mini-quizzes are designed mostly to test 
your knowledge of an important lesson just learned.  

You must complete each Checkpoint or the program will not advance. 
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End of Course Assessment 

End-of-Module Reviews 

You must complete each End-of-Module Review in order to advance to the next e-module.  It  
is not necessary for you to "Pass" the end-of-Module Review.  However, you are encouraged to 
go back and review any questions incorrectly answered to complete your understanding of the  
material. 

All quizzing includes the option to "review quiz," regardless of Pass/Fail. 

The End-of-Course Assessment tests the learner on concepts presented in the 
overall eCKP Course.   

When you have completed all the modules of the eCKP, you are expected to take 
the Assessment Exam.  You will also be reminded by the LMS.   
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Proceeding through the Modules 

Once you have successfully passed/completed the eCKP Course Assessment Exam with a 
70% or higher score, your Certificate will immediately be made available to you as a 
printable PDF file, unique to you as the certificant. 

Your name and date of certification will be recorded on the office KMI Roster and posted 
on our website. 

You will be directed to the CKP Winner’s Circle, where 
you will receive invitations to join our Grad Community,  
CKM/CKP LinkedIn Group, and other post-grad activities 
and benefits. 

You will eventually progress through all 15 Modules of the eCKP program. 
Your Dashboard will begin to look like this: 

CERTIFICATION 

Congratulations! 

Continues 



eCertified Knowledge Practitioner

E-Learning Companion Workbook

16 e-Modules (Incl. Assessment)

eCKPTM Program





. 
…. 
.. 
…. 
..... 
.… 
.... 
... 

…… 
… 

…… 
... 

……………… 
........ 
......... 

   eCKP™ - Table of Contents 

Certified Knowledge Practitioner (“Implement Grass-roots KM”) 
Module 1 – Introduction to eCKP ...............................................................................................1 
Module 2 – Create the Knowledge Imperative ...........................................................................5 
Module 3 – Let’s Define Knowledge ..........................................................................................23 
Module 4 – The New Knowledge Paradigm ...............................................................................31 
Module 5 – KM Fundamentals – Define Knowledge Management .............................................41 
Module 6 – KM Fundamentals – Knowledge Modes ..................................................................53 
Module 7 – KM Fundamentals – Knowledge Processes ............................................................63 
Module 8 – Knowledge-Intensive Activities ................................................................................69 
Module 9 – KM Principles and Tactics .......................................................................................87 
Module 10 – Proven KM Methodology: KM Bulls™ and KM Squirrels™ ....................................93 
Module 11 – KM and Knowledge-Age Roles .............................................................................105 
Module 12 – Manage Change – Transformational Change Management ..................................113 
Module 13 – Adv Strategic KM Methodology: Intro to Knowledge Maturity Models ……… 
Module 14 – KM Startup Techniques: Knowledge Cafe‘s ……………………….……................. 
Module 15 – Get Started!  Course Conclusion …………………................................................ 

Module 16 – eCKP Assessment Exam Module 
Assessment Exam: Please follow the directions for Exam submission in the LMS.

127 
135 
145 

eCKP™
 

 i 

INDEX ……............................................................…………….................................................... i-v



 ii 



 iii 

eCKP Course Summary 

Th e modules ahead are all about getting started in Knowledge Management.  
The eCKP course is also known as “Get Started – Implement Grass Roots KM.”  

You will master the KM Essentials, the core of KM.  

This mastery will enable you and your team of KM practitioners to begin to 
implement KM, at least from a tactical, ‘getting started,’ grassroots basis.

But, what happens when you begin to show tactical and change management 
success?  What happens when executive leadership wants to take it up a notch, 
to go strat egic?  You definitely need a robust KM methodology. 

The KM Institute’s 5-Phase Methodology to Perform KM is introduced..  

• We will wrap our minds around key KM Methodology issues, to
understand essential components of the Methodology.

• You will come to understand the richness and value of the KM
Methodology, at a high level.

KM Bulls & 
Sq uirrels™ 
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Notably, provided custom KM certification programs and associated K Nuggets™ for most all US Combatant 
Commands including: NORTHCOM (7 yrs) EUCOM (4), AFRICOM (3), SOCOM, CENTCOM (4), SOUTHCOM, etc., 
and other major commands--USF-Korea (3), USAF, Army, Navy and marines; exclusive provider of CKM to 
Singapore Armed Forces – 2011 - 2015.  Provided over  180 CKM workshops in twelve years; 130 public 
workshops including civilian governments and commercial firms around the world, from Malaysia to Middle 
East to Europe.  Also, developed and delivered a train-the-trainer program for the Warrant Officer Career 
College (Ft Rucker, AL), and more recently for CENTNAVINTEL (Va. Beach, VA), as well as a growing number of 
other government and civilian organizations.  This program prepares organizations to become self-sufficient for 
in-house KM training using their own certified trainers and site-licensed content.  

Founded first KM Chapter (DC-1998) and the KM Institute (2004).  Developed the internationally acclaimed KM 
Certification Workshop (CKM) in 1999-01, regarded as the international standard with over 8,000 Certificants 
worldwide (2018).  Curriculum now includes the world’s only self-paced, interactive video KM Certification 
Program, the eCKM.  KM Institute has the dominant CKM market share (over 80% since 1999).  It also created 
the first universal, “core” KM certification program – Certified Knowledge Practitioner (CKP™ and eCKP™) now 
being taught internationally.   Look for these exciting new innovations available now or coming soon! 

• KM Institute's Knowledge Maturity Model (KMM™)
• The KM Transformation Solution™
• Organizational Certification
• New, Certified Knowledge Specialist (CKS-X) designations in the following areas:

- Knowledge Capture for Action (K Elicitation)
- Taxonomy Design
- Information Architecture
- Social KM (Collaboration & Communication)
- Knowledge Retention
- Agile KM

Engineering graduate of the US Air Force Academy (combat pilot-Viet Nam) -- MSIE in 
Operations Research and MBA in Business Economics (UCLA).  Was pioneering KM  
practitioner:  at DoD think tank, designed KBase Tool for DoD (1994) and actually had a  
KM title in 1995: Chief Knowledge Engineer/Sr. Technical Fellow for US$30B Northrop  
Grumman (1995-01).  Consulted/mentored KM clients worldwide: World Bank (1996),  
UN (1999-2000), NASA (2000-1), Islamic Development Bank, and Kuwait Inst for Scientific 
Research (2008), and many US government agencies/commercial firms (1995 – 2015).  

eCKP Course Instructor – Bio
Douglas Weidner, Chai rman, KM Institute 

These new KM Specialty Certifications 
 are available now: live workshops or online 

KMI’s Weidner (lower left) has led KM Certification classes since 2001. 
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-  eCKP-02.2, 02.3

 “Robots to Replace Jobs?” 
 “Employment Outlook/ 
   Millennials-Regrets?” 
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The next 6 slides of this exercise are 
not shown here in the Workbook. 
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You may use this space for additional notes. 
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You may use this space for additional notes. 
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