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ldea Generation History

» Top-Down b1

» High-paid, well educated,
experienced executives =
d)

» Anything wrong with that? ﬁ \ / Jﬂﬁ ,\ //f / \
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Web1.0 = Complex

» Large scale “kitchen sink” software

» Often just designed for a small Idea
Tiger team

» Complex workflow

» Not integrated with the way people
work
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Web2.0

» Simpler products

» Power/Content in the hands of
end-users

» Easy to blend (mash) different
simple products together to serve
more complex goals

Web 1.0 Web 2.0

“the moztly read-onh Web” The wildly read-waits Web!

250,000 sites

80,000,000 sites
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45 million global users 1 billion+ global users
1996 2006
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|dea Generation Tools in Web2.0

How it works

| suggest you ... -

- enter your idea ?»/
--
pto_Taole
47/ 124 b How m‘;l::_.' v;!tﬁ:s?

voles fi

Can be used for

10%!9 ﬂ Make it possibie to
v Sometimes when I'm in the

this phone call | would like
one without having to ente

2 B comments | oy nrgiser

124 vote Task grouping by
i This would be so much ea
sharing tasks easler — just
Consensus Emerges

The hest |deas risefo the top

» Internal Idea Generation

» |ldea Generation from customers

» |dea Generation from anybody

officlal responsa

We now have a regular dig
on as well as new sUggeg; .
suggestions but we
that soan.

e o't have to login again

0 gerrt

2 com
= how about openid support?

marcus

Respond/ Discuss

Frovide an official response, mark an
ideaasp

the users that asked for it

Idea is o have sileg

ets/popin.js .. which in turn seems to refe

bscripts/dialog.js .. which doesntwork .. |

ing
ays ago | closad 10 days ago

items in "ranking”
ggestions, the suggestion’s ranking is dl
ankings currently include completed (te

Implement

FPush out new features fhat vour usears
wanted. Collect fan mall.

what clo users re:
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|dea Generation Tools in Web2.0

1 1 1 L. —t - I =~ \
New Idea @ N )
-
Categories : :
Contribute Brainstorm Vote Witness
+ AL (93)
3 Repoting Tools (26) suggestions and ideas with athers ideas up or down your ideas in action
+ Survey Delivery (13) h
¥ suveyDevelopment 28y | GOt @n ldea/Suggestion? Browse
+ Bugsilssues (3) Top Rated | RecentPosted | InAction
+ |deaScale (21)
+ Blog Widget (2) {
+| WicroPoll (0} [ Submit New |dea =
Subscribe G L B & Vote Up Back button for survey takers
FRAEROR. % IR AT Y 35 Posted by jms 08/06/2008 12:00 AW PDT
% |d ea Sca |e L Vote Down Would like to have a "back” button on the questions, so that if someone was taking a survey and wanted to go
back and change an answer, they could.
Comments (5) | CategoryTaags : Survey Developrment (£28)
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|dea Generation Tools in Web2.0

|

Build your reputation and brand

one customer at a time
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Management Back-end

Change Plan | Leave Feedback W | WEEEN Your Account.. bl | Notifications | Logout

|deaMill: How Do We Create A Climate of Trust In Our Organization?

Suggestions () Buckets (5) Categories (3) Flags (2) People Settings Integrate With Your Website

Manage Suggestions  Hosted Site &I

Wsblogo-lores_sidebar

Select: All None With Selected: Delete Move To.. Flag As.. Tag With .. Privacy .. Moderation.. Export To.. .
2 L = B Make A Suggestion

Search: ( Type in some keywords here Q.\J Suggestion Feed

Score 1| Title 1) Bucket 1| Status || Age ' Updated 1|

iz Initiate an AAR & Share the Results

| n q Edit | Delete | (1 new 16 days old 16 days ago
iz Seek to Understand

O Ep Edit | Delete [ 1 new 18 days old 18 days ago
i Hold more meetings/gatherings outside of the office about 1 month

O D Edit | Delete | 02 new e about 1 month ago

0 e Lead by example! new about 1 month about 1 month 200
EN Edit | Delete | (03 = old g
iz follow through! about 1 month

O Ep Edit | Delete |1 Lo ald about 1 month ago
& Integrate more humor about 1 month

O ED Edit | Delete | (1 new old about 1 month ago

— n i3 Encourage everyone to bring ideas to thetable r— about 1 month e
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Starbucks

site map . nutrition . nternational . customer service . search . your account
Store Locator

|En1:er Location | [go )

Advanced

our coffees our stores  starbucks card athome for business about us shop online

Foraquickenergy boost

Pike Place Roast and
Apple Bran Muffin

g

TOFP HEADLINES | W Starbucks and Unilewver Sign Licensing Agreement to Grow Super-Premium Starbucks:® Ice Cream B...
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My Starbucks Idea

- SHARE.

STAKBUCKS IDEA S8

View All Ideas Ideas In Action About This Site

Share Your Idea

Welcome, Guest

Sign In
to share, vote
& discuss

CATEGORIES

K3 PRODUCTS
Coffes & Espresso Drinks 12884

Tea & Other Drinks 4221
Food 5876

Merchandize & Music 2,471
Starbucks Card 3,148
Other Product Ideas 3,242

Help shape the future of Starbucks - with your ideas

You know better than anvone else what you want from Starbucks. 5o tell us. What's vour Starbucks
Idea? Revolutionary or simple-we want to hear it. Share vour ideas, tell us what yvou think of other

people's ideas and join the discussion. We're here, and we're ready to make ideas happen. Let's get

started.

share

Post your Starbucks
Idea - from ways we
could improve to
things we've never
even thought of

voie

Check out other
people's jdeas and
vote on the ones you

like best. The
community votes.

The community

decides.

'
>

il

discuss

Talk about ideas
with other customers
and our Starbucks
|dea Partners and
help make them
even better.

see

This is the proof.
See which of your
ideas were the most
popular and watch
ds we take action.



Integrating ldea Tools




ltems to consider

» How will users get into your idea environment?
» Integrated into the way they work?
» Compelling value that they derive from it?
» Incentives? (carrot and stick)

» What will your organization do with the information?
» Have executives agreed to consider the top ideas?

» What path will the idea take from voted top idea through PoC,
Pilot, and into full implementation?

» What are the steps/gates along the way

» How will you manage the environment?
» Clearing out old ideas
» Tagging
» Dealing with inappropriate behavior



Questions

» What areas of your organization could benefit
from a tool like the ones you saw?

» How would the people in your organization
respond to this type of product?

» What change management/process effort
would it take to make this happen in your org?

What are you going to do tomorrow?



